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PROFESSIONAL SUMMARY

Technical Project Manager with 10+ years in IT and 5+ years managing full SDL.C delivery for enterprise Web, Mobile, eCommerce,
Al, and Microsoft 365 projects. Delivered 10+ enterprise engagements while leading cross-functional teams of 15-20+ across
distributed, multi-timezone environments. Experienced in PMO governance and project operations, including project mobilization
activities, delivery and quality reporting, RAID and change control, resource/capacity planning, stakeholder governance, escalation
management, KPI tracking, executive reporting, and quality and security controls oversight across the delivery lifecycle. Strong in
Agile, Scrum, Kanban, Waterfall, and hybrid delivery, with a technical foundation across .NET, Blazor, Umbraco, uCommerce,
Angular, React.js, mobile platforms, APIs, and Microsoft 365.

CORE COMPETENCIES

PMO Governance & Project Operations | PMO Mobilization & Run | Program / Project Management

Delivery Governance | SDLC (Agile, Scrum, Kanban, Waterfall) | Scope, Schedule & Milestone Management

Stakeholder & Executive Management | Risk, Issue, Assumption & Dependency (RAID) Management | Change Control
Resource & Capacity Planning | Budget Tracking | KPI / Status Reporting | Governance Cadence & Escalation Management
Microsoft 365 | SharePoint Online | Power Apps | Power Automate | Azure DevOps | Jira | Confluence

Release Management & CI/CD Coordination | Quality Assurance & UAT Coordination | RCA | Technical Design & API
Integration Reviews

Quality & Security Controls Oversight | Compliance-Aligned Delivery Governance | Cross-functional Team Leadership
Global Delivery Management | AI-Enabled Solution Delivery | Digital Transformation

Technical Exposure: .NET, Blazor, Umbraco CMS, uCommerce, Angular, React.js, Android, iOS, React Native, Flutter,
Xamarin

PROFESSIONAL EXPERIENCE

Technical Project Manager Feb 2023 — Jul 2026
Kernshell Technologies Private Limited

Managed end-to-end delivery of 8+ enterprise projects across Web, eCommerce, and Microsoft 365 platforms for US clients,
leading cross-functional teams of 20+ developers, QA engineers, UI/UX designers, business analysts, DevOps engineers, and
solution architects.

Supported PMO/project mobilization and run activities by establishing delivery plans, governance cadence, escalation paths,
reporting practices, resource allocation, project controls, RAID tracking, and stakeholder communication across concurrent
engagements.

Defined project scope, budgets, milestones, and success criteria; tracked delivery metrics, KPIs, and burn-down charts
through Azure DevOps and Jira, and produced governance and status reporting for leadership and clients.

Ran full SDLC delivery using Agile (Scrum), Kanban, and Waterfall; coordinated sprint planning, daily stand-ups, backlog
grooming, retrospectives, and project reporting.

Served as point of contact for international clients across time zones, presenting status reports, managing expectations, and
driving issue resolution, escalation, and delivery decisions.

Built and maintained project plans, schedules, and resource/capacity allocation across concurrent engagements, adjusting
team capacity as priorities and deadlines shifted.

Owned release management and delivery governance for production deployments and hotfixes, coordinating with DevOps on
CI/CD, deployment strategy, rollback planning, quality gates, security controls, and production readiness.

Led solution architecture discussions with engineering teams, reviewing technical designs, API integrations, quality
standards, security controls, and system dependencies before release to identify risks early.

Handled RAID management and change control; coordinated QA, quality reviews, UAT, regression testing, and root cause
analysis for production issues.

Flagged risks and blockers early, coordinated mitigation plans, and escalated critical items through defined escalation paths
with clear impact and recommended actions.

Managed Microsoft 365 initiatives spanning SharePoint Online, Microsoft Teams, Power Apps, and Power Automate,
including access and security controls, and drove adoption across business units.



e Facilitated scope and change-request discussions with clients and internal teams so project baselines and stakeholder
expectations remained aligned.

e Supported pre-sales work with effort estimation and solution proposals, and mentored project teams on Agile practices,
quality standards, and process improvement.

e Delivered an Al-powered chatbot and calling solution; owned requirements gathering, client sign-off, quality validation, and
post-deployment monitoring.

Project Manager Feb 2022 — Dec 2022
Voing Technologies LLP (sister company of Dash Technologies Inc.)

e Managed end-to-end delivery of 2+ enterprise Web and Mobile projects, leading cross-functional teams of 10+ developers,
QA engineers, UI/UX designers, business analysts, DevOps engineers, and solution architects.

e Built project plans, timelines, and effort estimates across project phases and acted as the primary stakeholder liaison for
expectations, status, risks, escalations, and delivery decisions.

e Owned full project lifecycle delivery aligned to business objectives and reported success criteria, quality and testing
outcomes, and deployment status to leadership.

e Created delivery templates and governance reporting practices that were adopted more broadly across the PMO.

Project Manager Jan 2021 — Feb 2022
Dash Technologies Inc.

e Managed day-to-day delivery for multiple project teams, building timelines, assigning tasks, and tracking progress against
organizational goals.

e Planned and prioritized sprint backlogs with business stakeholders and ran status meetings and progress reviews to identify
blockers and escalate them early.

e Served as the bridge between engineering teams and clients, translating business requirements into actionable development
tasks.

e Trained and mentored team members on technical confidence, product knowledge, and client communication.

Mobile Team Lead / Android Developer Sep 2016 — Jan 2021
Dash Technologies Inc. | Red Turtle India | Genx Infotech

e Ied Android application delivery using MVC/MVVM/MVP and guided teams on debugging, quality checks, and crash
reporting.

e Built Android applications using Retrofit REST/SOAP APIs, Firebase/MySQL, push notifications, Google Maps, video
conferencing, BLE/NFC, and related mobile technologies.

Android Developer (Freelance) Jan 2016 — Mar 2017
Freelance Projects

e Delivered Android applications for independent clients end-to-end, from requirements gathering through UI development and
deployment.

CERTIFICATIONS

e Scrum Fundamentals Certified (SFC) — SCRUMstudy, Issued Nov 2022
e Scrum: The Basics — LinkedIn Learning, Issued Nov 2022

EDUCATION

e  Master of Computer Applications (MCA) — Gujarat Technological University, Ahmedabad, 2020
e Bachelor of Computer Application (BCA) — Hemchandracharya North Gujarat University, Mehsana, 2008 — 2011

LANGUAGES

English | Hindi | Gujarati



