SANDRINE LOBE, Project Manager
Miami, (954)_859-8296, lobe.sandrine@gmail.com, LinkedIn

SUMMARY Results-oriented Project Manager with over 7 years of experience leading full
SDLC lifecycle for complex platform programs. Proven ability to drive projects
from inception to delivery, optimizing processes to increase team productivity
by 25% and decrease development cycle time by 30%. Expertise in
Agile/Scrum, budget governance, stakeholder communication, and cross-
functional team leadership. Committed to delivering high-quality software
solutions and exceptional customer experiences for RD Global Inc.

WORK EXPERIENCE

06/2025 — Present Project Manager Fort Lauderdale
NUMBRICS

« Oversee the complete SDLC project lifecycle, encompassing planning,
execution, monitoring, and delivery of multi-initiative platform programs.

o Spearheaded the platform MVP launch within 6 months, successfully
onboarding over 100 SMB beta customers and facilitating early-stage
revenue generation for the company.

« Engineered the integration of 4 strategic third-party services (NMI, Plaid,
Avalara, QuickBooks), enabling automated financial workflows for more than
100 users.

» Orchestrate the multi-initiative program roadmap across engineering,
product, Al, and operations streams, managing change management
activities for each release.

e Govern the program budget, including SaaS platform development, API
integrations, and Al services consumption, while producing executive-level
KPI and OKR reports.

« Enhanced team productivity by 25% through strategic improvements in Agile
sprint planning, resource forecasting, and workflow optimization.

01/2019 — 03/2025 Project Manager / Product Owner Hollywood
SHIJI GROUP

« Directed cross-functional project teams, including engineering, UX, and
business stakeholders, to deliver enterprise platform features and managed
change management plans for each major release.

» Managed project scope, schedules, and deliverables across multiple parallel
initiatives, adhering to strict client SLA governance and executing resource
forecasting.

« Facilitated Agile ceremonies such as sprint planning, backlog refinement,
and retrospectives, alongside conducting stakeholder workshops to align
expectations and communicate program governance standards.

» Monitored project health utilizing KPI and OKR dashboards, analytics, and
performance reporting to proactively identify and address risks before
escalation.

« Decreased development cycle time by 30% through optimized backlog
prioritization, SDLC process enhancements, and refined Agile sprint
cadence.

» Successfully delivered enterprise hospitality platform deployments across
multiple global regions, providing comprehensive support for large-scale
change management and enterprise client implementations.

06/2018 — 01/2019 Project Manager Paris, France


tel:(954) 859-8296
mailto:lobe.sandrine@gmail.com
https://www.linkedin.com/in/sandrine-lobe-610b96a1

El MANAGEMENT

o Spearheaded project planning activities, including scope definition, timeline
development, resource forecasting, and risk mitigation strategy

implementation.

« Coordinated cross-functional delivery teams across engineering, operations,
and business stakeholders, applying robust change management
frameworks to ensure seamless user adoption.

» Delivered multiple technology implementation projects on schedule, within
scope, and under budget, by improving SDLC governance and fostering
enhanced collaboration between technical and business teams.

e Augmented project visibility through structured stakeholder reporting,
comprehensive program governance documentation, and proactive status

tracking.
EDUCATION
Ynov , France
M.S., Information Systems Management
Ipssi , France
M.S., Network Systems Administration
SKILLS Project & Program Management Agile / Scrum Delivery
SDLC Governance Change Management
Budget & Resource Planning (P&L Resource Forecasting
up to $1M+)
Product Roadmap Planning Risk & Dependency Management
Enterprise SaaS Delivery Al Platform Delivery
Process Optimization KPI / OKR Reporting & Analytics
Backlog Prioritization Sprint Planning
Vendor & Contract Management Program Governance
Jira Azure DevOps
Confluence Notion
Microsoft Office Suite Tableau
SQL AWS
GitHub Figma
Slack Agile / Scrum
SDLC Certified Scrum Master (CSM)
Certified Scrum Product Owner Stakeholder & Executive
(CSPO) Communication
Cross-Functional Team Leadership
LANGUAGES English (Full Professional) French (Native)




