Raquel Wilson
24th Place Sunrise, FL 33322
Ph: 954-608-0038
Email: Raquelwilson@hotmail.com
LinkedIn: https://www.linkedin.com/in/raquelwilsonconstructionmanage

Professional Summary 
Versatile and results-driven Business Analyst and IT Analyst with over 10 years of experience delivering data-driven insights, reporting solutions, and digital transformation initiatives across finance, healthcare, real estate, and regulatory environments. Skilled in gathering and documenting business requirements, analyzing reporting needs, and translating stakeholder needs into actionable dashboards and functional solutions. Experienced in Power BI and Tableau reporting, UAT/SIT validation, Agile project delivery, and change management using tools such as Jira and Azure DevOps-Sprints/bugs-Stories/Release Train Coordination. Recognized for collaborating with cross-functional teams to ensure solutions meet business, operational, and compliance requirements, while improving process efficiency and data accuracy.
Technical Skills & Tools
Software & Tools: Power BI, Tableau, Jira, Azure DevOps, MS Office Suite (Teams, OneNote, Copilot, PowerPoint), MS Project, Visio, ServiceNow (ITIL/ITSM), Apptio, JD Edwards, Oracle, SAP, SQL (basic), SharePoint, FIS (TMS), Coupa
Project & Testing Methodologies: Agile, SAFe, Waterfall, Lean Portfolio Management, UAT/SIT, QA Testing
Testing & QA: Requirements gathering, process mapping, workflow diagrams, test plans, dashboards and RACI
Requirements Gathering: Interviews, Questionnaires, Observations, Process Flow Documentation
Process Mapping & Communication: Visio, Teams, OneNote, PowerPoint, Copilot
Domains: Financial Systems, Healthcare, Real Estate, Treasury Management, SAM/HAM, Compliance (HIPAA, FDIC, PIP)

Professional Experience
Product Owner/Business Analyst - (PMO)             						        November 2023 to Present
Lennar Corporation – (Clearbridge Technology -Contract role) - REMOTE/Hybrid                     Miami, Florida
· Supported ERP-to-cloud and Apptio–ServiceNow integrations, gathering and documenting business requirements, metrics, and reporting needs.
· Maintained Power BI and Jira backlog items, documented acceptance criteria, and tracking requirements through deployment.
· Managed Agile workflows in Jira and Azure DevOps, tracking backlog items, requirements changes, and coordinating cross-functional handoffs.
· Collaborated with finance, operations, and IT teams to validate delivered solutions through UAT/SIT cycles and ensure alignment with business requirements.
· Collaborated with finance, operations, and IT teams to gather and document business requirements, ensuring ERP-to-cloud (JDE) and Apptio–ServiceNow integration initiatives met stakeholder needs.
· Led SAM/HAM initiatives, improving inventory accuracy, license compliance, and cost efficiency, while validating solutions through UAT cycles.
· Incorporated feedback from retrospectives into sprint planning, refining workflows to improve delivery speed, quality, and alignment with business objectives.

Healthcare Project Manager/Business Analyst (PMO Team)
Guidewell Health / Florida Blue (Spectraforce Technologies) – Jacksonville, FL Hybrid Role       December 2022 – June 2023
· Captured requirements from clinicians, facility managers, and IT teams to support EMR integrations and medical device implementations.
· Monitored project KPIs, vendor performance, operational readiness, enabling data-driven decision-making.
· Tracked deliverables in Jira, coordinated Agile sprints, and ensured risk mitigation and alignment with business objectives.
· Conducted risk assessments, UAT validation, and process reviews to optimize clinical and operational workflows while maintaining compliance with healthcare standards.
· Collaborated with cross-functional stakeholders to provide regular updates, resolve operational or technical issues, and ensure seamless go-live execution.

Change Management Analyst / Project Manager
PNC Bank (via Dexian Technologies) – Philadelphia, PA  Remote  					May 2022 – Nov 2022
· Gathered requirements, documented process flows in Visio, and translated stakeholder needs into actionable solutions.ed enterprise-scale change initiatives for digital banking systems and compliance-related architecture changes, gathering and documenting business and technical requirements.
· Designed process maps in Visio to visualize complex workflows and system changes, enabling both technical and non-technical stakeholders to understand impacts.
· Collaborated with technology teams to ensure digital platform upgrades met compliance standards, reduced operational friction, and delivered measurable business outcomes.
· Analyzed system and operational data to identify trends, process improvements, and reporting opportunities, supporting data-driven decision-making.

Quality Assurance Analyst (Regulatory &Business Process Analyst/Compliance, Payments & ERP)
FirstBank – Miami, FL - Remote/Hybrid  						                    December 2020 – May 2022
· Analyzed business processes and proposed ERP/TMS enhancements while ensuring regulatory compliance (FDIC).
· Developed reporting dashboards, supported UAT/SIT cycles, and delivered training to staff on updated processes and systems.
· Analyzed business processes and system workflows across credit, deposit, and Treasury Management functions to identify process gaps, compliance risks, and opportunities for improvement.
· Gathered and documented business and functional requirements to support ERP enhancements, TMS implementation, and system upgrades..
· Partnered with branches and leadership to address audit findings, provide training on system updates, and ensure adherence to FDIC and internal compliance standards.

Data Analyst / eCommerce Analyst
Alliance Entertainment (via Steven Douglas) – Sunrise, FL                                                               October 2019 – May 2020
· Managed product, cost, and inventory data; optimized supply chain processes and financial transformation initiatives.
· Developed KPIs and ITSM reports in ServiceNow; supported data migration, cleansing, and visualization.
· Designed supply chain and financial data strategies, identifying cost-effective methods and process improvements to support TMS and ERP initiatives.
· Documented IT and business processes through QA/UAT cycles and Visio process flows, improving workflows and supporting system enhancements.
· Assisted with SAP implementation, supporting data visualization, migration planning, and validation to ensure smooth system adoption.

Business Continuity/Disaster Recovery/Infrastructure Analyst                                                 
Seminole Tribe of Florida (Dexian Technology) - (short term Contract) - Hollywood, Florida   June 2019 – September 2019
· Facilitated requirements gathering, process mapping, and QA/UAT validation for TMS and SAP migrations.
· Developed dashboards and performance reports to support operational and financial decision-making.
· Collaborated with finance and operations teams to gather and document business requirements, ensuring ERP-to-cloud and SAP FICO integration initiatives met business and reporting objectives.
· Created process flows, system documentation, and Visio diagrams, mapping end-to-end financial and payment processes to support system enhancements.
· Developed use cases, test scripts, and user stories for SIT/UAT validation, ensuring systems functioned as designed and met stakeholder expectations.
· Managed development tickets and coordinated with vendors through ServiceNow, tracking progress and ensuring alignment with business requirements.
· Supported data visualization and reporting efforts, contributing to dashboards and insights that informed decision-making and process improvements.

Disaster Recovery Project Manager
Team Rubicon – Naples, FL (Contract)							September 2018 – March 2019
· Managed property rehabilitation and workforce reintegration projects, gathering requirements from stakeholders to align resources, timelines, and operational goals.
· Developed process flows, documentation, and reports to track construction progress, resource allocation, and MEP deliverables using MS Project and Procore.
· Oversaw IT access, system setups, and Point of Sale configurations, ensuring processes were standardized, documented, and validated for operational efficiency.
· Coordinated cross-functional teams and vendors, providing updates to executive leadership and recommending improvements to workflows and disaster recovery procedures.
· Designed layouts and technical specifications for fire suppression, electrical, and cabling systems to ensure safe and compliant site operations.
Business Continuity/Project Manager - ERP to Cloud Base Program                                       	April 2017 to September 2017
Citrix – (Insight Global) - (short term Contract)             				              	        Fort Lauderdale, Florida
· Collaborated with finance teams to gather and document business requirements, ensuring system development aligned with accounting goals and financial transformation initiatives.
· Created process flows, system documentation, and Visio diagrams to map end-to-end payment processes and SAP FICO integrations with internal platforms including Hybris, Vertex, and Salesforce.
· Developed use cases and user stories for SIT/UAT cycles, validating system functionality and ensuring compliance with ITSM/ITIL practices.
· Managed development tickets and coordinated with offshore vendors through ServiceNow to implement ERP enhancements.
· Supported data visualization and reporting initiatives, contributing to process improvement and operational efficiency during ERP-to-cloud migration.
Disaster Recovery/Business Continuity/Project Manager - Real Estate 				June 2016 – April 2017
The Retail Outsource – T-Mobile Franchisee (Full-Time Role) - 90 projects	             		Coral Gables, Florida   
· Led the construction and IT build-out of 45 retail locations in 6 months, coordinating with engineers, contractors, and vendors to meet requirements, timelines, and budgets, saving $3.5M.
· Documented technical and operational requirements for data rooms, IT infrastructure, cabling, security systems, and Point of Sale software (VISA/Mastercard), supporting QA and validation processes.
· Tracked renovation and IT deployment progress using MS Project, creating reports and dashboards to monitor costs, schedules, and operational efficiency across 40+ sites and a corporate office.
· Developed and tested IT disaster recovery and resilience plans, improving server performance, standardizing processes, and ensuring business continuity.
· Negotiated contracts, oversaw procurement, and collaborated with cross-functional teams to align operational, technical, and financial objectives.

Education
Bachelor of Fine Arts – Interior Design
New York Institute of Technology
