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EDUCATION & CERTIFICATIONS
Project Management Professional, Project Management Institute
Certified Scrum Product Owner, Scrum Alliance
Certified Scrum Master, Scrum Alliance
Certified Lean Six Sigma Green Belt, JCG Management Consulting
Google AI Essentials, Coursera
Master of Arts, Liberal Studies, Florida Atlantic University
Bachelor of Arts with Honors, Sociology, Florida Atlantic University			

WORK HISTORY 
Carnival Corporation (GXI, Princess Cruise Lines)	October 2021 to November 2025
Princess Cruise Lines, Senior Project Manager:  Deployment & Activation – New Build IT Infrastructure
· Developed and maintained leadership reports, dashboards and tracking tools.
· Built out and maintained document management system.
· Drove Enterprise Application deployment, ensuring cross-organizational engagement, process partner support and mitigation of issues and blockers.
· Managed xIOT infrastructure cabling projects, identifying and tracking requirements, negotiating work approvals with process partners, liaising with vendors and onboard leadership to execute work, SOW reconciliation and project closeout documentation.

GXI, Senior Project/Product Manager:  Deployment & Activation – Crew Devices, Princess Cruise Lines
· Collected requirements, developed processes and deployed devices for six Return-to-Service ships and two New Builds.
· Built operational support team, and processes, for Device Management.  Inclusive of replenishment, repairs, analytics and EOL planning.  
· Stood up shoreside AirWatch test environment and asset management system.
· Network support projects including comprehensive onboard assessment, portside connectivity mitigation and onboard testing tools.
· Created prototypes and liaised with manufacturing on new product development.

HCA Healthcare	January 2020 to October 2021
IT Project Manager, ITG East Florida Division
· Managed Enterprise, Division and Facility projects through lifecycle, from implementation to project closure.  Projects included infrastructure, applications, upgrades and equipment implementations/upgrades.
· Coordinated with cross-functional teams to gain agreement on approach, timeline, dependencies, risks and resources.  Reported on project status, communicated with stakeholders, managed vendors and resolved issues and risks.  Monitored projects, and project interdependencies, for facility and end-user impacts.
· Participated in an enterprise-wide application uplift.  Presented application and project benefits to C-level executives, facilitated inter-division pilot and coordinated the development of an implementation toolkit.
· Supported PMO project intake, workflow, development and governance.  Developed forms, processes and procedures to improve efficiency, knowledge transfer, resource management and project management.   

Univision (via ExecuSearch)	September 2019 to December 2019
Project/Systems Analyst, Broadcast Engineering
· Led large scale equipment identification and data collection effort for the Discovery phase of a signal acquisition project.
· Built comprehensive infrastructure database of equipment and acquisition sources.
· Documented over thirty business processes and translated in to process workflows. Assisted in writing Standard Operating Procedures.

ADT (via Vitaver)	April 2019 to July 2019
IT Project Coordinator/Manager, Integration Management Office
· Program governance and monitoring for large-scale Mergers & Acquisition integration comprised of fourteen IT workstreams, and over thirty projects.
· Administered and standardized status reporting.  Reviewed and analyzed submittals.  Prepared IMO, PMO and ELT reports.  Identified, tracked and escalated issues, risks and action items.
· Led program status and solution design meetings.  Created and distributed meeting decks.
· Consulted with leadership, and program and project managers, on resource allocations, project financials and PPM tool.

Broward County Government	January 2015 to April 2019
Program/Project Coordinator, Enterprise Resource Planning Project Management Office
· Project team member on Enterprise Resource Planning PMO team supporting implementations, system upgrades and production support for Oracle Business Analytics and PeopleSoft FSCM & HCM. 
· Managed $66 million implementation budget.  Maintained salary forecasts and TCO. 
· Administered vendor contracts, MSA, SLA and work authorizations.  Analyzed and reconciled expenses.  Monitored burn-rates and forecasted budgets for implementation, hosting and infrastructure services.
· Built and maintained hosting storage dashboard.  Analyzed trends and forecasted cost impact.  Participated in process improvement project that reduced financial impact of document storage.
· Reviewed, analyzed and reconciled system data, business processes, project logs and deliverables.  
· Team lead on cost reduction project to migrate Oracle Business Analytics hosting in-house.  Monitored and minimized project financial impact.  Analyzed and validated data against system of record.  
· Functioned as module lead for budget and general ledger modules after FSCM go-live.  Successfully led multi-million-dollar conversion clean-up activities to meet year-end close deadlines.  
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