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PROFESSIONAL SUMMARY 
As a highly skilled Business Systems Analyst with over 7 years’ experience leveraging technology to drive efficiency and growth across finance, healthcare, insurance, and nonprofit organizations, I excel at comprehensively analyzing workflows, anticipating needs, resolving issues, and implementing strategic solutions through a data-driven approach. With proficiency in Agile, Scrum, Kanban, and Waterfall methodologies, I have successfully managed incidents and changes, ensured smooth system operations, gathered requirements to facilitate collaboration between teams, and identified opportunities to optimize performance through my experience navigating complex challenges within diverse industries. Committed to outstanding results and customer service, I build strong partnerships founded on clear communication and responsiveness as a trusted advisor focused on tailored solutions that maximize productivity and outcomes.
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· [bookmark: _Hlk130511196]Business Analysis
· Agile Methodology
· Project Management 
· Portfolio Management 
· Incident/ Change Management 
· SDLC/STLC
· Technical Proficiency
· Requirement Elicitation
· Jira, Confluence & ADO 
· User Stories & Use Case 
· Wire framing
· Process Improvement
· SQL Scripting, Power BI
· Power Automate/Apps
· Quality Assurance Testing
· SAP/S4ANA
· Salesforce 
· Dynamics 365(CRM/ERP)
· [bookmark: _GoBack]Visio & Lucid chart 
· Incident Management (ITIL Framework)

	WORK EXPERIENCE
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Senior Business Analyst/Scrum Master - 07/2020 - Current
Deloitte - Atlanta, GA 
· Formulated comprehensive project timelines, employing forecasting techniques to improve on-time product delivery, and aligned scope with the Program roadmap in partnership with Product Owners, Scrum Master, Project Managers and Development Team.
· Documented business requirements and specifications, including functional and non-functional requirements, flow charts, process descriptions, user cases, user stories, acceptance criteria, and data specifications.
· Acted as a liaison between business stakeholders and technical teams, ensuring alignment and clear communication across project lifecycles
· Identified, documented, and analyzed business requirements, improving requirement clarity and reducing rework by 30%
· Ensured successful on-time delivery of cross-functional projects, contributing to a 95% project success rate
· Analyzed complex datasets and visualized financial models to drive data-informed decision-making and uncover opportunities for cost reduction
· Developed project plan, SOW and charter meeting with stakeholders and ensuring project timeline aligns with deliverables.
· Assisted the testing team in developing test cases, reviewing them, and signing off.
· Supported escalation of production issues as necessary; including complex problems that may cross between systems. Worked with technical architects who have responsibility to design solutions that meet the requirements. Collaborate with business and technical resources internally and externally to achieve the solution.
· Collaborated closely with testing teams to validate that requirements were accurately implemented, reducing post-deployment defects by 20%
· Authored detailed requirement/design artifacts including user stories, acceptance criteria, process flows, mockups, and use-case scenarios to guide development
· Collaborated with business units to design, validate, and implement business solutions that improved process efficiency without compromising operational effectiveness
· Facilitated planning meeting for effort estimation and prioritization of user stories using Planning Poker, Fibonacci series as measurement technique and MoSCoW as prioritization technique.
· Managed project schedule and Work Breakdown Structure, create and update Requirements.
· Traceability Matrix, track and report hours spent against estimates, review and approve time sheets, track project completion, projects risks, project funds and provide a weekly project update to internal and external stakeholders.
· Managed enhancement and change requests, estimate added efforts and execute change orders in a timely manner.
· Lead full data migration during a major ERP system implementation, migrating customer, product, and order records from a legacy system.
· Ensured the technology and service delivery roadmap supports the solution strategy and are sustainable to meet the needs of the various solutions being delivered on that product.

Business Analyst- 03/2019- 07/2020
Verizon Wireless - Atlanta, GA 
· Facilitated Joint Application Development (JAD) and Requirements Gathering sessions with Stakeholders, SMEs, and System Owners to capture business rules, processes, and troubleshoot system requirements for various projects.
· Manage cross-functional projects and change initiatives for web and app insurance platforms.
· Led User Acceptance Testing (UAT) and Post-Production Validation (PPV), ensuring solutions met business expectations prior to deployment
· Collaborate with Product Owners and key stakeholders to translate business requirements into user stories.
· Ensure that Oracle solutions accommodate insurance-specific processes such as underwriting, policy issuance, and claims management.
· Develop and implement change management strategies to prepare insurance staff for the transition to Oracle.
· Provide training sessions on new workflows, system features, and reporting capabilities.
· Provide support during the initial phase of post-implementation, addressing any user concerns or issues specific to insurance operations.
· Provide 2nd/3rd level application support, troubleshoot incidents using ServiceNow, and ensure adherence to SLAs.
· Create change records for approval and implementation, leading the drive for continuous improvement.
· Managed pricing analytics projects, creating predictive risk profiling models and premium optimization algorithms in Teradata Vantage using policy and claims attributes.
· Streamlined new annuity applications and underwriting workflows, digitizing paper-based processes. Reducing application turnaround from 10 days to 2 days.
· Collaborate with stakeholders to comprehend the organizational structure, policies, and operations and translate that insight into recommended solutions for achieving organizational goals as a Salesforce Business Analyst.
· Employ diverse techniques for gathering, tracking, and analyzing requirements specific to Salesforce implementations.
· Developed and executed test plans for system enhancements. Excelled in stakeholder management, maintaining a satisfaction rate based on feedback surveys, showcasing effective communication and problem-solving skills.
· Identifies risks/pitfalls and articulates possible options and Provides guidance to product owners and is considered a go-to for the business function.

	EDUCATION
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Bachelor’s in International Business 
	CERTIFICATIONS



· Safe 6.0, Scrum Master/Certified ScrumMaster (CSM)-Scrum Alliance
· MB-910 Certification -Dynamics 365 Fundamentals (CRM&ERP)-Udemy Certification Course
· Microsoft 365 Fundamental-MS-900 – Udemy Certification Course	
· IIBA Entry Certificate in Business Analysis


