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PROFILE
Certified Product Owner and Scrum Master with 10+ years of experience driving digital transformation across Travel, Healthcare, Finance, Hospitality and Retail. Proven leader in Agile product development, backlog management, and cross-functional team execution. Expert in translating business needs into innovative solutions that enhance user experience, reduce operational costs, and deliver measurable value. Adept at stakeholder alignment, sprint planning, and leading end-to-end product lifecycles from concept to launch.

CERTIFICATIONS
SCRUM Product Owner
Scrum Master
SAFe Product Management Certified (POPM) 
C++, C, 

KEY SKILLS
Managing Product Backlog 
Stakeholder Engagement & Cross-Team Collaboration
UI/UX Integration & Designer Coordination
Backlog Grooming, Sprint Planning & Execution
Web, Mobile Digital Marketing, E-Commerce Product Delivery
KPI Definition & Value Delivery
On-time Delivery
Leading Team & Agile Coaching 

APP SKILLS
Azure DevOps, TFS, Jira, Confluence, Trello, Spira, LinkIT, MS Visio, Lucid Chart, Snagit, Figma, Balsamiq Mockup, 
Experience in Sabre Movement Manager, Navitaire, APO Pricing, NewSkys Ticketing, LMS Loyalty Management System, Go Now, CAE CrewTrac, FLICA, Crew Pay
Microsoft Office Suite, MS Project, PowerPoint, Teams, SharePoint
MS SQL Server, Power BI, Postman, Soap UI, Load UI, Swagger, Mule Soft API Service
Analysis with Gen AI Chat GPT, MS Copilot, Crew AI



INTERESTS
Own a Youth Cricket Academy
Charity Engagements


MEMBERSHIP
PMI 
Scrum Alliance 
NAWBO 
Boys & Girls Club America 
CRY

PASTIME
Painting 
Yoga
Travel
Gardening

LINKED-IN
in/taneea-mitra-1899a679
	Experience Overview

· Experienced Product Owner with a demonstrated history of working in the aviation, finance and healthcare industry. Strong product management professional skilled in Business Process, Product Management, Integration, Analytical Skills, and Project Management.
· Certified SCRUM Product Owner with 10+ years of experience leading end-to-end delivery of functional and data-driven optimization-focused products in Agile/Scrum and waterfall project environments.
· Proficient in managing product backlogs, PI planning, story grooming, requirement reviews, and retrospectives to drive continuous delivery and stakeholder alignment.
· Skilled in managing multiple team backlogs, facilitating sprint planning, and ensuring timely execution of high-impact features across data pipelines, predictive models, and Revenue Management Systems (RMS). Expert in translating business needs into actionable epics and user stories with SMART acceptance criteria.
· Led Digital Transformation on Web, Mobile, MVP definition and iterative delivery of complex pricing and demand forecasting solutions, ensuring alignment with business value, technical feasibility, and cross-functional priorities.
· Lead requirement discovery, document business scope, define end user experience on web and mobile, process flows, and training materials to support delivery, compliance, and user adoption, reports, GAP Analysis.
· Drove cross-functional workshops and planning sessions with business stakeholders to define roadmaps, mitigate risks, and ensure readiness for deployment. Coordinated milestone demos and managed cross-team dependencies to eliminate blockers.
· Collaborated with Data Engineering, Data Science, and UI/UX teams to define data sourcing requirements, deploy ML models and pricing algorithms, and deliver seamless user experiences.
· Defined and tracked KPIs to assess product success, user engagement, and continuous improvement opportunities. Promoted change management and supported user training for new features. 

EDUCATION
	MBA with Marketing & Human Resource Management from the Indian Institute of Social Welfare & Management 

	Certified Product Owner (CPO), Certified Scrum Master (CSM) from Scrum Inc. and Scrum Alliance, Product Management Certified (POPM). 



EMPLOYMENT HISTORY
SKYMETRIX
IT Product Owner (October 2025 – Current)
Working as an IT Product Owner at SKYMETRIX, a world-leading aviation technology company, driving initiatives in Crew Cost Management and Fuel Management applications, to enhance operational efficiency and optimize airline payment modules. Lead the onboarding of airline partners to modernize crew operations, streamline monthly reporting, and enable seamless B2B integrations within the Crew Pay system. Spearhead cross-functional Agile projects, delivering innovative products and services that increase revenue, reduce operational costs, and elevate user experience across global airline partners.

RESPONSIBILITIES 
· Lead application developments from ground up for the core product Crew Pay application which is supporting flight operation and crew service operation successfully.  
· Spearhead integration of the different features by working closely with Airline clients and help development, QA team to validate business requirements.
· Work on SAAS/ ERP based Crew Payment application configuration to onboard end clients as airline, cruise line partners as a service provider. Supervise technical and functional workflow for all the functional and data integration.
· Manage and prioritize product backlog and define acceptance criteria for high-impact features through user story prioritization, Grooming and Sprint Planning. 
· Collaborate with the client and tend user team to ensure business requirements, product features align with their business goals.
· Translate complex business requirements into actionable technical solutions and produce comprehensive business or technical specifications with use cases, user stories specifications.
· Create process flows, data mapping, GAP & Risk Analyses, UAT plans etc. using Jeera, Confluence and Kanban board.
· Lead business-critical risk assessment, cross-functional team alignment, create reliable Definition of Done and Sprint Goal to manage successful product delivery.
· Manage UAT activities, prioritizing defect resolutions to maintain system stability and performance. Provided critical support to the development and QA teams.
· Building product knowledge and configuration expertise on different Symmetrix SaaS based applications.
· Addressed project-level challenges through effective communication and cross-team coordination.

KEY ACHIEVEMENTS
· Received acknowledgment for significant contributions in product configuration from the first few weeks of the work.
· Received acknowledgment for close collaborations and on-time delivery of expected features. Supporting team on training and onboarding documentation for the ongoing integrations.
· Supporting the development team on BPO efforts to reduce delivery timeline and waste.


SPIRIT AIRLINE
IT Product Owner/ Sr. Analyst (August 2019 – September 2025)
Served as a Sr. Analyst and IT Product Owner at Spirit Airlines leading ultra-low-cost airline, led strategic project initiatives to enhance operational efficiency and customer experience. For last 6+ years, spearheaded high-impact programs such as Crew Central for modernizing Crew operation, Loyalty Program restructure, Dynamic Pricing & Bundle, E-Commerce, Flight Load Balance, Airport Modernization product integrations, B2B partner integration and many more. Led the UI and Mobile products, feature as IT Product Owner- streamlined Crew scheduling, 

RESPONSIBILITIES 
· Led new product and application developments from ground up for Crew Central application which is supporting Airport operation, Flight operation and Crew Service operation successfully with verity of products. This is a successful BPO initiative and supports reduction in operating costs as well. 
· Spearheaded Spirit Loyalty, Dynamic Pricing, Pricing Bundles, Spirit Credit Card feature enhancements across UI, Mobile, and E-Commerce platforms. Partnered with Bank of America, Banco Promerica and many others. Delivered end-to-end CMS integration for promotions, optimizing credit card landing pages, booking, and payment workflows.
· Helped business-critical risk assessment, cross-functional alignment, create reliable Definition of Done and Sprint Goal to manage successful product delivery.
· Prioritizing and managing product backlog, support sprint planning, and define acceptance criteria for high-impact features through user story prioritization, Grooming and Sprint Planning. 
· Collaborate with UI/UX designers and developers to ensure product feature alignment with business goals and optimal UX outcomes.
· Translated complex business requirements into actionable technical solutions and produce comprehensive business or technical specifications, use cases, user stories, process flows, mockups, BRD, data mapping, GAP & Risk Analyses, UAT plans etc.
· Manage UAT and post-production activities, prioritizing defect resolution to maintain system stability and performance. Provided critical support to the development and QA teams.
· Developed and maintained product roadmaps aligned with enterprise architecture and strategic goals across aviation domain partnered with business and IT stakeholders.
· Lead cross-functional milestones and dependencies, review with internal and external stakeholders to validate features delivery and gather feedback. Independently managed multiple projects from initiation to completion, supporting project managers with planning, execution, and reporting.

KEY ACHIEVEMENTS
· Received certificate of acknowledgment for significant contributions in Loyalty projects such as Credit Cards, Dynamic Pricing, Bundle Pricing and all types of Free Spirit Mastercard related Revenue Management enhancements in domestic and international markets. 
· Onboarded many new Accrual/Redemption partners to generate ongoing revenue sources for Spirit. Received High Fives and certificates for highly critical business impact and revenue-generating projects.
· Streamlined SFTP and API integrations process for onboarding B2B partners, including accrual and redemption processes, ensuring secure and efficient data exchange. 
· Received multiple recognition for completing several business-critical projects which improved Spirit business process and reduced operational cost. 
· Alongside contributed to the leadership role for the Spirit Diversity, Equity & Inclusion initiative as an Ambassador for Spirit Asian Resource Group.

HEALTH TRUST (HCA)
IT Business/ Technical Analyst (January 2019 – August 2019)
Operated in a hybrid Business and Technical Analyst role with a strong responsibility as Product Owner for client orientation, leading client onboarding and B2B integrations for hospital management programs at HealthTrust Workforce Solutions (HCA Group). Spearhead cross-functional Agile projects to deliver flagship products and services to impact revenue, reduce operational costs and improve user experience.

KEY ACHIEVEMENTS
· Partnered with stakeholders to elicit and refine requirements, prioritize backlog items, and convert business needs into actionable user stories for both proprietary and third-party application development. 
· Led web application and billing system enhancements, including API/Web Service and third-party software integrations. Translated business needs into technical solutions by engaging with users to identify pain points and define requirements.
· Managed client onboarding and workforce resources using CRM and VMS platforms; created custom reports and dashboards. 
· Conducted data analysis to identify gaps, resolve production issues, and uncover business trends. Documented complex workflows and business processes using MS Visio, wireframes, and mockups (Balsamiq, Snagit). 
· Utilized SQL and CRM platforms to perform data validation and gap analysis, ensuring alignment with acceptance criteria and business objectives. 
· Spearheaded the creation of regression and UAT documentation, conducted API testing using Postman, and collaborated cross-functionally to drive product readiness, quality assurance, and stakeholder satisfaction across the delivery lifecycle. 
· Manage UAT and post-production activities, prioritizing defect resolution to maintain system stability and performance. Provided critical support to the development and QA teams.
· Proven success in B2B and third-party integrations, delivering measurable ROI through strategic partnerships. Adept in risk identification, mitigation planning, and escalation management in collaboration with Program Managers and Delivery Leads.

THOMPSON REUTERS CONFIRMATION
IT Business Analyst (June 2017 – December 2018)
Worked on the legal and corporate audit confirmation platform, contributing to the development of new products and enhancement of existing ones in Audit Confirmation and Asset Verification. Collaborated with global law firms and financial institutions including PwC, Deloitte, KPMG, and HSBC to deliver successful integration projects across web, API, SFTP, and SDK platforms. Also served as an Assistant Scrum Master, guiding the team in applying SCRUM principles and agile best practices while managing project initiatives. 

KEY ACHIEVEMENTS
· Collaborated with business users and developers to propose scalable solutions, and participated in market research for new product development, SDK, API integration. Supported the IT with API automation, Waterfall to SCRUM project development transformation
· Served as an Assistant Scrum Master, managing Scrum Ceremonies, guiding the team in applying SCRUM principles and agile best practices. 
· Supported QA efforts through functional and regression testing, including SQL validation. 
· Led end-to-end delivery of UI/API integration, enhancing partner onboarding and user experience for Deloitte, EY, PWC etc.
· Achieved working with business users and developers to propose scalable solutions, and participated in market research for new product development, SDK, API integration. 
· Achieved building API Automation module to support QA team in test automation of the complete application to reduce Sprint delivery times.
· Conducted gap analysis through frontend and data analysis to define business rules and identify process improvements. 
· Championed on-time and successful product delivery and supported building a great agile team environment.

TRUE MANTRA SOLUTIONS
Business Analyst (January 2016 – April 2017)
Worked on a motel management platform designed to help owners make intelligent decisions to reduce expenses and optimize inventory through comparative vendor analysis. The solution included modules for employee scheduling, inventory management, and HR, with a focus on cost reduction through smarter workforce and vendor management.

KEY ACHIEVEMENTS
· Worked as a Business/QA analyst in their Motel management solution and Banking/ Financial institution projects to help improve their application functionality from BPM to BPO. 
· Supported projects with financial/ banking institutions added new features to the banking website, which required system enhancements. Provided production support by investigating and resolving live system issues to maintain operational stability.
· Worked in the motel management solution for end users as motel business to support their data driven decision making decisions to minimize their expenses and effectively manage their inventory through a comparative analysis of vendor prices. 
· Worked in employee scheduling, inventory management, and HR to reduce overhead costs by operating on more intelligent employees and vendor management with the Salesforce CRM solution. 
· Contributed documenting BRD, TRD, user stories, process flows for all the projects. Served as QA Analyst, developing test plans, test cases, and regression scenarios; documented results and collaborated with developers for issue resolution.
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