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Results-oriented Senior Business Analyst with over 10 years of experience in Program management, business analysis, and system implementation. Proven expertise in requirements gathering, UAT coordination, process documentation, and cross-functional collaboration. Strong background in data analysis using SQL Tableau, Python and Excel. Skilled in Agile methodologies, stakeholder management, and creating process flows and documentation to drive business improvement initiatives 

Core Skills[image: ]
· Program Management: Strategic Program Ownership, ER Diagrams, PRDs, User Stories, Acceptance Criteria, Agile/Scrum
· Visualization & BI: Tableau, Power BI, Excel (VLOOKUP, Conditional Formatting, Pivot Tables)
· Cloud & Databases: Azure Cloud, SQL (SQL Server, MySQL, PostgreSQL)
· Collaboration Tools: Jira, Notion, Confluence, Trello, Visio

Professional Experience[image: ]
Electrum | Senior Business Analyst                                                                                                                          Apr 2021 - Dec 2025
· Acted as the primary liaison between executive leadership and engineering to synchronize program roadmaps, manage delivery expectations, and ensure technical initiatives align with overarching business goals
· Led User Acceptance Testing (UAT) initiatives include test case creation, execution coordination, defect documentation, and verification of software fixes for all feature releases 
· Leads the full requirements-to-delivery lifecycle—translating high-level discovery with sales and operations into detailed technical specifications and prioritized Jira backlogs to ensure on-time software deployment.
· Maintained data integrity across multiple systems through cross-system reconciliation processes, ensuring accuracy of core business databases including assets, partners, vendors, pricing, and incentives 
· Performed deep-dive data and functional analysis on complex systems (front-end and back-end) to identify process improvements and inform product strategy
· Designed and implemented custom contract management solutions and integrated installer agreements, managing complex data conversion and large-scale system integration projects
· Provided strategic data-driven insights through reports focusing on bookings, pipeline health, lead conversion rates, and sales activity KPIs to support leadership decision-making

Electrum | Business Analyst                                                                                                                                    Mar 2018 - Mar 2021
· Wrote complex SQL queries to extract, transform, and analyze large datasets from Pipedrive, SQL databases, and internal systems to support business decision-making 
· Managed UAT and functional testing for feature releases, creating detailed test documentation and coordinating issue resolution with development teams 
· Conducted advanced data analysis leveraging AI-powered tools to uncover strategic insights, identify process improvements, and drive sales growth
· Performed whitespace analysis to identify untapped markets and optimize territory assignment for product and vendor expansion
· Developed performance dashboards and reports across multiple business areas using Tableau and Excel, providing leadership with actionable insights for strategic planning 

Global Data | Research Analyst Mar 2016 - Feb 2018
· Collected, cleaned, and organized extensive project data from multiple sources, implementing quality control procedures to ensure data accuracy and integrity 
· Responding to client queries by providing data-driven insights and delivering research solutions aligned with client needs

Axis Bank Ltd | Assistant Manager                                                                                                                     June 2015 - March 2016
· Managed end-to-end branch operations and customer service delivery, ensuring rapid query resolution and strict adherence to KYC, AML, and audit compliance standards
· Drove business growth by acquiring new accounts and cross-selling diverse bank products (CASA, loans, insurance) while consistently hitting over 100% of sales targets


Education
	University College of Management, Osmania University | MBA Finance
	Jun 2015

	JNTUH, St. Peter's Engineering College, Hyderabad, India | Bachelor of Technology, Electrical Engineering
	 May 2013
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