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                                                     CHANDU P          
                                                   Senior Business Systems Analyst

Email: ppoorna.ba@gmail.com         North Bergen, NJ 07047         Contact: (984) 376-8723
_____________________________________________________________________________________
PROFESIONAL SUMMARY:

An Accomplished, Innovative and results oriented Senior Business Systems Analyst around 10 years of experience specializing in requirements gathering, business process optimization, and end-to-end product lifecycle management and diverse experience in Project management, Business Analysis, Business Process Analysis, System analysis, Robotic Process Automation (RPA), Software Analysis and Modeling of web/enterprise wide client/server based applications in Information Technology with extensive experience in Software Development Life Cycle (SDLC) process in Retail, Banking, Financial, Insurance and Telecom domains
· Diversely experienced Professional with Around 10 years’ experience in the IT Industry involved with Business Analysis, Robotic Process Automation (RPA), Project Coordination, Business Rules, Business Processes Management (BPM), Enterprise Resource Planning (ERP), Gap Analysis, Impact analysis and Prototyping, developing/creating business process related documents.
· Comprehensive work experience of SDLC methodologies including AGILE methodology and traditional methodologies like WATERFALL having thorough understanding of various phases like Requirements, Analysis/Design, Development and Testing.
· Proven expertise involving all stages of the Software Development Life Cycle SDLC and a business level understanding of the technologies and in facilitating Joint Application Development (JAD) sessions and interviewing Subject Matter Experts (SMEs) for eliciting functional requirements that support high-level business needs.
· More than 8 years of experience in Agile / Scrum environment. Agile methodologies: Scrum, Dual Track Agile and Kanban with expertise in using several Agile project management tools like Confluence, JIRA, Team Foundation Server (TFS), ServiceNow Project Portfolio Management (PPM), Azure DevOps, APPTIO, RALLY, Swift Kanban, Application Lifecycle Management (ALM), and SharePoint.
· Excellent Business writing skills in writing Business requirements document (BRDs), Functional Requirements Documents (FRDs), Use Case, Functional Requirement Specification (FRS), Software Design Specification (SDS), Software Requirements Specification (SRS), Software External Specifications (SES), Request for Proposals (RFP), Statement of Work (SOW) and Software Requirement
· Skilled professional having 7 years of RPA process implementation using UiPath and Blue Prism and Strong understanding of product capability, structure protocols, application integration, technology and architecture, deployment related to Robotic Process Automation (RPA) and in Designing, Developing, Testing and deployment of Bots using tools Blue prism and UiPath
· Hands on experience in building Blue Prism processes and Business Objects for various business systems robots and in managing robot’s workload using Blue Prism Work Queues configuration, monitoring, and Internal Blue Prism Work Queue Actions.
· Hands on experience in working closely with Process SMEs to prepare RPA Process Definition Document (PDD) & Solution Design Document (SDD) and educated SMEs to work with Bots in production
· Experienced in working with Retail ERP systems like SAP, specializing in the configuration, management, and lifecycle support of Sales Bills of Materials (SBOMs) for Sales and Distribution modules. 
· Experienced working on POS (Point of Sale) and involved in performing all POS activities like specializing in Point of Sale (POS) systems, self-checkout integration, and loyalty programs and gathered requirements from stakeholders to analyze business processes and translate them into functional specifications for POS system implementation and modifying existing POS functionality and developing new features to optimizing retail operation and integrating POS and Loyalty host systems with ERP platforms.
· Proficient in developing all types of technical diagrams including Behavior Diagrams (Use Case Diagrams, Sequence diagrams, Collaboration diagrams, State chart diagrams and Activity diagrams), and Structure Diagrams (Class Diagrams) based on UML methodology using Rational Rose and MS Visio and preparing Requirements Traceability Matrix (RTM).
· Expertise in creating Static Wireframes using MS Visio, Figma, Balsamiq and mock-up tools to assist UI/UX team in UI Prototype designing.
· Experience in working with agile lifecycle, and/or tracking, and process management tools like Azure DevOps and JIRA.
· Involved in preparing GAP analysis, SWOT analysis, Cost benefit analysis, Risk analysis, business refinement process including checking and validation of requirements in conjunction with the stakeholders.
· Proficient in SQL queries to extract data from different databases including testing and production for data validation and data analysis.
· Working knowledge on Power BI and Tableau Desktop report performance optimization and development of Tableau visualization solutions like Dashboards, Standard Reports, Scorecards, charts, and Ad - hoc Reports and maintaining and managing Microsoft Power BI and Tableau reports, dashboards and publishing to the end users for Executive level Business Decision
· Strong experience in creating, writing, designing and developing Test Plans, Test Scripts and documenting Test Cases for Functional, System, Integration and conducting User Acceptance Testing (UAT), Functional, Regression, Back End, Stress White Box, Black Box and Unit Testing.
· Experience with requesting and validating Web Services, SOAP and REST API using Soap UI and Web API technical writer documenting structured data in JSON and XML.

TECHNICAL SKILLS:

	Methodologies 
	AGILE (SCRUM), WATERFALL, SDLC, STLC

	Business Modeling and Process Documentation
	MS Visio, Figma Balsamiq, Lucid chart, Smartsheet, TFS, BRD, FRD, RTM, URS, Data Mapping Documents, Workflow & UI Mockups: Created end-to-end business process models, flow diagrams, activity diagrams, use cases, and wireframes

	Languages
	Java, Python, XML, SQL(PL/SQL), JSON, XML API Testing & Integration: SOAP UI, REST API, Postman

	Tools
	JIRA 6.4, Confluence, Azure DevOps, HP ALM, ServiceNow Agile Practices: Backlog Management, Sprint Planning, Daily Standups, Sprint Retrospectives, JIRA Management: Creating & Managing Epics Stories, Tasks, and Release Planning

	Databases
	MS SQL server, MySQL, Oracle 9i / 10g, MS SQL Server, DB2, SOR

	RPA Tools and Technologies
	UiPath, Blue prism, Power Platform, Power Automate, Power Apps

	Operating Systems
	iOS, MacOS, Windows (XP, Vista & 7, 8, 10, 11) Linux.

	MS Office tools
	Outlook, MS Word, MS Excel, MS PowerPoint. Outlook, MS Word, MS Excel, MS Access, MS Project, SharePoint 

	Browsers
	Internet Explorer, Mozilla Firefox, Google Chrome, Safari.






PROFESSIONAL EXPERIENCE:

Sheetz, Altoona, PA                                                                                                    Mar 2024 – Present
Senior Business Systems Analyst
Description:
Sheetz, Inc. is an American chain of convenience stores which are open 24/7 year-round, offer made-to-order fast food, beverages, and most include a gas station convenience store chain. My project involved in enhancing POS functionality, Working on POS system upgrades, migrating the Point of Sale (POS) system to new software to enhance efficiency, reliability and customer satisfaction and demonstrated track record of successfully overseeing the entire process of setting up and integrating a Point-of-Sale (POS) system within a business, including tasks like hardware installation, software configuration, staff training, data migration, and ensuring smooth transition to the new system and Supported end-users with POS training, issue resolution, and best practice adoption.

Responsibilities:

· Managed the entire product development lifecycle using Agile methodologies, maintaining product roadmaps in Jira, facilitating daily Scrum meetings, and conducting backlog grooming and sprint reviews, ensuring time delivery of products with a focus on UAT testing and data-driven decision-making.
· Gathered and analyzed business requirements related to POS and retail store operations and Requirements intake form for enhancements on the application for POS.
· Created BRDs, FRDs, user stories, and process documentation to support development and testing and Conducted data validation and SQL-based analysis, ensuring integrity across all business units.
· Supply Chain Business Process Lead for documenting current As-Is processes and future To-Be processes for use in development and implementation of new ERP solution across supply chain functions - procurement, inventory management, warehouse management, shipping and receiving
· Analyzed business requirements and developed User stories based on the business requirements and uploaded them into JIRA.
· Facilitated and actively participated in Joint Application Development (JAD) sessions, bringing together clients, ERP system stakeholders, and product owners to collaboratively gather and refine business requirements, identify potential challenges, and align on the best solutions.
· Captured business Requirements for all of POS (General, Food and Beverages, Self-checkout, Fuel) based on the legacy application, mapping the current business needs to Emerald Out-of-Box Solution. 
· Assisted UI/UX team in translating client graphical requirements to reality by creating wireframes and Mockups Screens
· Collaborated with cross-functional teams (IT, store operations, finance) to align POS functionality with SAP retail workflows, ensuring compliance with business processes.
· Created Process Flows in MS Visio to depict the end-to-end process for various scenarios in the POS application, including customer validation, loyalty redemption and payment processing 
· Collaborated with the Food, Beverages, Retail, Fuel & Loyalty Stakeholders to understand gaps in the Emerald solution to add to enhancements backlog.
· Mapped “As-Is” and “To-Be” processes for POS transactions, promotions, and loyalty programs, identifying gaps and system dependencies within product.
· Created and Executed Test Scripts and UAT test cases for Digital Coupon (Inmar) integration and validate the functional specifications on the General POS 
· Implemented a POC of the To-be Ad Process Flows, streamlining workflow automation in Smartsheet.
· Customized the POS software to match the business's product catalog, pricing structure, and reporting requirements and managing the installation and configuration of POS hardware like registers, barcode scanners, receipt printers, and payment terminals.
· Created flowcharts, wireframes and mockups during the design phase for Graphic User Interface (GUI) of the product, used Figma for creating prototype designs to test the new UI with end-users
· Helped to track project artifacts and reports in Azure DevOps, and owned process for the Scrum team to deliver product backlog
· Performed the Gap analysis on the earlier systems, generated a detailed Requirements document describing new system architecture through Use Cases and Activity diagrams

Santander Bank, Hicksville, NY                                                                              Apr 2022 – Jan 2024
Senior Business Systems Analyst
Description:
Santander Bank is an American bank operating as a wholly owned subsidiary of the Spanish Santander Group, The Santander group’s activities are consolidated into five global businesses: Retail & Commercial Banking, Digital Consumer Bank, Corporate & Investment Banking (CIB), Wealth Management & Insurance and Payments (PagoNxt and Cards). The goal of the project was to implement an RPA solution using Blueprism to automate customer service processes handled by the Digital Assistant. The Santander Digital Assistant, powered by Blueprism, utilizes intelligent automation to handle a wide range of routine customer service tasks. Blueprism bots were designed to support the assistant in providing instant responses to client inquiries by integrating with core banking systems. The automated processes allow customers to check account balances, retrieve account or routing numbers, lock or unblock credit and debit cards, transfer money or pay bills, and access investment watchlists all without human intervention.
Responsibilities:

· Create Process Design Document (PDD), Flowchart diagrams, and roadmap of current and future processes with MS Visio.
· Responsibilities as a Business Systems Analyst included regularly updating the Test Plan and uploading on Confluence for sharing with the team and management.
· Conducted in-depth business process analysis (BPA) to identify inefficiencies, gaps, and opportunities for optimization across multiple departments.
· Collaborated with stakeholders to document as-is and to-be processes, ensuring alignment with business goals and system capabilities.
· Developed and Created process flow diagrams and use case diagrams, swim lane, and entity relationship diagrams to understand the flow of the process. 
· Led gap analysis sessions to assess current systems and processes, recommending solutions to improve performance and reduce costs.
· Facilitated requirements gathering workshops with cross-functional teams to define business needs and translate them into technical specifications.
· Prepared detailed business requirements documents (BRDs), functional specifications, and process maps for system implementations.
· Conducted user acceptance testing (UAT) and provided training to end-users on new processes and system functionalities.
· Resolved the case ambiguities to the UX/UI team, front end, back-end developers and QA to ensure common understanding of the requirements and scope.
· Supported Agile/Scrum teams by refining user stories, prioritizing backlogs, and ensuring timely delivery of process improvements.
· Performed data analysis, created data mapping and data interface documents and kept the documents updated with changes in requirements and functional specifications
· Imported drafts to the product backlog, groomed user stories in Jira, and then prioritized user stories in the sprint backlog following sprint planning. Jira was used to track user stories.
· Involved in creating different reports based on the business request and ad hoc requirements using Tableau, Power BI desktop. Prepared financial deliverables (quarterly, accrual and budgetary reports) for funding agencies, as well as proof of concept, and solution mockups.
· Analyzed SQL queries released by the QA team and routinely offered suggestions or requested clarifications.
· Analyzed and documented the business requirements, developed various workflows, Created Graphical User Interface (GUI) mockups using Figma understand the details of the product and conversion requirements.
· Using TestLink, created and performed test plans for functional tests, QA tests, regression tests, and UAT.
· Before deploying the product into production, UAT was performed to ensure that the final product meets the business specifications.

State Farm Insurance, Bloomington, IL                                                                 Jun 2020 – Mar 2022
Senior Business Systems Analyst
Description:
State Farm® Insurance is a group of mutual insurance companies throughout the United States with corporate headquarters in Bloomington, Illinois. State Farm is the largest property and casualty insurance (P&C) provider, and the largest auto insurance provider. In my role supporting the Claims function at State Farm®, I leveraged both UiPath and Blue Prism RPA tools to automate data extraction, analysis, and reporting related to first- and third-party injury claims. I designed and deployed automated workflows to streamline claims data processing, enabling faster and more accurate insights. By integrating RPA-driven data visualization and reporting, I enhanced the claims team’s decision-making capabilities and contributed to fostering a culture of data-informed decisions within the organization.
Responsibilities:

· Acted as a key liaison between product, IT, and sales teams, gathering insights on customer demand for new features and translating these into prioritized tasks for the product roadmap.
· Provided leadership within Scrum teams by breaking down requirements, sizing user stories, prioritizing tasks, and efficiently distributing responsibilities among team members to ensure smooth project execution.
· Write Queries in Visual Studio to create customized dashboards on Azure DevOps for tracking project status and work items
· Formulated the ER diagrams of Property and Casualty (P&C) data and data ow diagrams in order to interact with database developers.
· Conducted JAD sessions, group workshops, individual and small team meetings, and conference calls with Property Casualty (P&C) FP A teams, stake holders and developers to gather functional and nonfunctional requirements of the system including requirements and processes for life and annuity products.
· Conducting User Acceptance Testing (UAT) and documenting test cases in both personal commercial line of property and casualty (P&C) insurance.
· Researched and Analyzed Business needs and ways to improve property and casualty (P&C) specifically policy contracts and processes administration.
· Developed various key artifacts, including Business Requirement Documents (BRDs), Functional Requirement Documents (FRDs), Acceptance Criteria, and Burndown Charts, to support project planning, execution, and tracking.
· End-to-end experience in designing and deploying data visualization using Tableau and developing Tableau Data visualization reports and dashboards
· Created Use Cases, Class, and Sequence Diagrams based on product design documentation to support development teams.
· Designed Mockups and wireframes using MS Visio and Figma to get feedback from UI/UX team about the web form designed.
· Used tools like JIRA, Confluence, or Azure DevOps to streamline requirements documentation, ensuring traceability and reducing ambiguity in development workflows.
· Managed JIRA tickets, ensuring clear requirements and API task tracking for development teams.
· Worked closely with QA and UAT teams to develop test plans, test scripts, and UAT documentation.


AT&T, Atlanta, GA                                                                                                  Aug 2018 – May 2020
Business Systems Analyst
Description:
AT&T Inc. is an American multinational telecommunications holding company headquartered at Whitacre Tower in Downtown Dallas, Texas. It is the world's third largest telecommunications company by revenue and the third largest wireless carrier in the United States. In my role, I utilized Blueprism RPA to automate and manage the end-to-end customers Billing Task Orders process. This included overseeing accurate and timely generation of invoices and ensuring compliance with contract requirements. I designed and implemented automation workflows that monitored task order awards from order initiation through to invoice delivery, validated data quality and accuracy, and coordinated exception handling to resolve billing discrepancies efficiently.

Responsibilities:

· Conduct feasibility sessions with Stake Holders and SMEs to analyze their standard business processes for Robotic Process Automation (RPA). Demoed and illustrated to client how Automation Anywhere and Blueprism works and explain the benefits of automation.
· Worked in hybrid Agile-Waterfall environments, adapting documentation and delivery approaches based on project needs sprints for development, phased Waterfall for regulatory compliance.
· Elicited, analyzed, and documented business requirements, user stories, and functional specifications using hybrid Agile-Waterfall methodologies to bridge gaps between business and IT teams.
· Conducted JAD sessions, stakeholder interviews, and workshops to define project scope, ensuring alignment with business goals and technical feasibility.
· Collaborated with cross-functional stakeholders (business users, developers, QA, and product owners) to elicit, analyze, and document business and technical requirements.
· Developed comprehensive business requirements documents (BRDs) and functional requirements documents (FRDs) for Waterfall projects.
· Worked on UI/UX stories, created UI mockups and wireframe models using Balsamiq working in conjunction with the business and UI/UX teams.
· Created user stories, epics, and acceptance criteria in Agile environments, ensuring clarity for development teams.
· Utilized JIRA, Confluence, Azure DevOps, and MS Visio for requirements documentation and workflow modeling.
· Collaborated with QA teams to develop test plans, test cases, and UAT scripts, ensuring requirements were met in both Agile (iterative testing) and Waterfall (end-to-end testing) frameworks.
· Applied BPMN and UML diagrams such as flowcharts and swim lane diagrams to visualize processes and system interactions.
· Extensively used SQL queries for data manipulation (sort, filter and extract desired data) as part of the research/investigation for business validation and UAT
· Assisted in project planning activities, including timeline development, task prioritization, and resource allocation to ensure on-time and within-budget delivery.

Barclays Financial Services, Whippany, NJ                                                            Aug 2015 – Jul 2018
Business Systems Analyst
Description:
Barclays is a British financial service, headquartered in London, England. Barclays operates as two divisions, Barclays UK and Barclays International, supported by a service company, Barclays is a diversified bank with comprehensive UK consumer, corporate and wealth and private banking franchises, a leading investment bank and a strong, specialist US consumer banking and financial services.

Responsibilities:

· Took prime responsibility for end-to-end business analysis activities on large-scale business change projects, collaborating with Project/Program Managers and key stakeholders to define scope, objectives, and deliverables.
· Led requirements gathering sessions with business users and stakeholders to elicit, analyze, and document functional and non-functional requirements, ensuring alignment with strategic goals.
· Developed detailed business requirements documents (BRDs), user stories, and process flows, translating business needs into actionable technical specifications for development teams.
· Performed gap analysis between current and future state processes, identifying risks, dependencies, and opportunities for improvement to drive efficient solutions.
· Worked closely with cross-functional teams, IT, Operations, Finance to ensure smooth transition from the requirements phase to solution design, testing, and implementation.
· Collaborated with cross-functional teams, developers, QA, PMs throughout the SDLC, ensuring alignment between business goals and technical solutions.
· Worked in Agile/Scrum environments, participating in daily standups, sprint planning, backlog grooming, and retrospectives.
· Assisted in designing system solutions by creating wireframes, mockups, and workflow diagrams using tools like MS Visio, Balsamiq, or Lucid chart.
· Developed and executed test cases, supported UAT, and worked with QA teams to validate system functionality against requirements.
· Facilitated Sprint Planning, Backlog Grooming, and Daily Standups to prioritize tasks and maintain a well-defined product backlog.
· Wrote clear and concise user stories with acceptance criteria, ensuring development teams had well-defined requirements.

EDUCATION: 
Masters of Computer Applications, JNTU University, India. 
Bachelors of Computer Science, Nagarjuna University, India.
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