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	OBJECTIVE:
	
	Transformative IT leader with 20+ years driving digital transformation across diverse sectors. My career trajectory, from hands-on engineer to Program, Project, Operations Manager & IT Director, showcases a proven ability to optimize technology ecosystems. I leverage deep technical expertise, strategic vision, and agile methodologies to deliver high-impact solutions. As a proactive problem-solver and collaborative team builder, I am passionate about innovation and operational excellence. I architect and execute scalable solutions, ensuring ROI-driven results and exceeding stakeholder expectations. I am a champion of continuous improvement, empowering teams to achieve peak performance and drive sustainable growth. Experienced in Government, Non-Profit and Private industries.





	Core Competencies & Technical Proficiencies



	🔹 Strategic Project Leadership:
· Operational Compliance Excellence & Large-Scale Initiative Management | 100% Audit Readiness.
· IT Project Leadership, Data governance and Compliance.
· Building High-Performance, Agile Teams.
· Leading Virtual and Cross-Cultural Teams.
· Organizational Change Management.
	🔹 Strategic Execution:
· Critical Thinking & Decision-Making.
· Operational Compliance Excellence.
· Stakeholder Management | 100% Audit Readiness.
· Strategic Roadmap Development & Execution.
· Business Case Development & ROI Justification.
· Technology Modernization & Digital Transformation.

	🔹 Leadership & Collaboration:
· Team Leadership, Mentorship and motivation.
· Delegation and Empowerment.
· Cross-Functional Collaboration.
· Driving Alignment Between Business & Technology Goals.
· Executive Stakeholder Management & Influence.
· Team Morale Building & Retention Strategies.
· Enterprise-Wide Collaboration & Synergy Creation.
· Risk Management and Mitigation Strategies.
· Scope Management and Change Control.
	🔹 Tools & Operations:
· Agile/Waterfall Methodologies.    
· Software/System (SDLC).                       
· Business/System Requirements.
· Information Security.
· MS Project, JIRA, Excell, Kanban, Azure DevOps, NetSuite.
· Budgeting, Financial Oversight, and Cost-Benefit Analysis.
· Resource Allocation, Capacity Planning, and Time Prioritization.

	
EXPERIENCE: 
Private 1099 Consultant with Arytel Telecommunication Ltd.                                                                   08/2024 – 2025                                              
Program Manager II – “Consultant 1099” $28Mil USD
· Led the full lifecycle of a $28 million infrastructure implementation, from initiation through deployment, ensuring alignment with strategic objectives and stakeholder expectations.
· Created and maintained detailed project plans, integrating external dependencies and coordination points to ensure seamless execution and timely delivery.
· Defined and drive a clear project vision, translating high-level goals into actionable plans and ensuring all team members and stakeholders are aligned throughout the project.
· Led Scrum activities, including sprint planning, execution, reviews, retrospectives, daily stand-ups, and backlog refinements, ensuring smooth and efficient team collaboration.
· Acted as a servant leader for the Scrum team, ensuring that high-priority tasks were addressed and the team’s needs were consistently met.
· Managed the Scrum board to track progress, ensuring transparency and alignment throughout the project lifecycle.
· Managed project tasks, tracked performance, and kept stakeholders informed via scorecards.
· Proactively identified and removed blockers protecting the team by collaborating with cross-functional teams, resolving impediments, and driving improvements in productivity and project velocity.
· Acted as a Change Agent, driving the adoption of Scrum processes, advocating for their broader organizational benefits, and aligning team objectives with larger business goals to facilitate continuous improvement.
· Provided key project metrics to leadership to include team health, throughput, cycle time, and sprint capacity, to assess performance and inform decision-making.
· Reviewed vendor invoices for accuracy and coordinated with external partners to ensure contractual compliance and labor validation.
· Forecasted project financials, tracked budget allocations (CapEx/OpEx), and ensured accurate resource planning across project phases.
· Identified and managed dependencies and risks, reducing project delays by 25%.
· Prepared and present project status reports, dashboards, and variance analyses in Excel to ensure transparency and informed decision-making by executive leadership.
· Authored RFI/RFP documentation for external services, evaluated vendor responses, and contributed to vendor selection and onboarding processes.
· Oversaw testing, training, and go-live activities, ensuring compliance requirements were met and documented in project deliverables.
· Facilitated stakeholder meetings, capturing requirements and changes with a focus on maintaining alignment with the project vision.
· Managed Go Live preparations and conducted lessons learned sessions post-implementation, driving iterative improvements in project governance, velocity, and team engagement.
SR Technologies Group, A Blue Halo Company			       	                                     10/2021 – 7/2024
Program/Technical Project Manager II - $25Mil USD 
· Designed and managed end-to-end Waterfall project plans, defining phases, timelines, dependencies, and stakeholder inputs to ensure smooth and coordinated execution from initiation to closure.
· Provided direct leadership to project teams, ensuring priorities were clearly communicated, tasks were aligned with business objectives, and all team members understood their roles across each project phase.
· Led structured project execution using Waterfall and Agile methodology, guiding teams through defined stages including initiation, planning, execution, monitoring, and closure, with a strong focus on meeting scope, schedule, and quality targets.
· Facilitated formal project meetings such as project kick-offs, weekly status updates, phase-gate reviews, and lessons learned sessions to maintain alignment and track progress.
· Worked closely with Business Analysts and stakeholders to gather, document, and validate detailed business and functional requirements to support each phase of the project lifecycle.
· Managed project tracking tools including Gantt charts, WBS (Work Breakdown Structures), and critical path methods to monitor progress and ensure timely task completion.
· Acted as a Change Agent, driving the adoption of Scrum processes, advocating for their broader organizational benefits, and aligning team objectives with larger business goals to facilitate continuous improvement.
· Oversaw task execution and monitored performance metrics, delivering clear project communications and updates to stakeholders and sponsors to ensure visibility and accountability.
· Reviewed vendor invoices for accuracy and coordinated with external partners to ensure contractual compliance and labor validation. 
· Led cross-functional discussions and formal requirement traceability mapping to ensure solution designs aligned with business goals, increasing solution alignment by 40%.
· Spearheaded structured change control initiatives, ensuring project scope changes were formally assessed, documented, and approved while maintaining alignment with business priorities.
· Collaborated with internal departments and third-party vendors to define deliverables, establish timelines, manage expectations while driving strategic alignment and closing delivery gaps.
· Developed comprehensive technical delivery roadmaps that were aligned with Waterfall and Agile milestones, resulting in a 30% improvement in on-time delivery across multiple projects.
· Participated in internal and external quality assurance audits, providing required documentation and ensuring adherence to established governance and compliance frameworks.
· Developed RFI/RFP documentation for external services, assessed vendor proposals, and supported vendor selection and onboarding activities.
· Identified and managed interdependencies and project risks using risk registers and impact. matrices, reducing project delays by 25% through early mitigation and contingency planning.
· Prioritized incoming project demands, allocated resources efficiently, and escalated critical path constraints to senior leadership to maintain schedule integrity.
· Defined and managed detailed testing strategies using structured test plans and requirement traceability matrices, ensuring all acceptance criteria were met and compliance protocols followed.
· Managed go-live readiness across all deployment phases, ensuring documentation, training, data migration, and compliance checks were completed to support a smooth transition to operations.
Advanced Digital Systems/WSSC Water		                	                                                02/2019 – 10/2021
Senior Technical Program Manager - $30Mil USD
· Directed Agile projects execution, coaching teams on Scrum methodologies to ensure sprint deliverables met both quality standards and deadlines.
· Developed and maintained comprehensive, full-scale project plans, ensuring alignment with project objectives and timelines.
· Led all Scrum ceremonies, including sprint planning, daily stand-ups, backlog grooming, sprint reviews, and retrospectives, ensuring continuous team alignment and improvement.
· Served as a servant leader for the Scrum team, providing clear guidance on priorities and keeping the focus on high-impact tasks to ensure successful project outcomes.
· Acted as a servant leader for the Scrum team, ensuring that high-priority tasks were addressed and the team’s needs were consistently met. 
· Addressed and eliminated blockers by coordinating with cross-functional teams to resolve impediments, enhancing productivity and accelerating project velocity.
· Articulated clear and concise project updates to stakeholders and senior leadership, ensuring transparency and alignment on project progress and key milestones. Monitored team dynamics and overall project health, maintaining awareness of team performance and morale to ensure optimal productivity and engagement.
· Conducted stakeholder interviews and requirements workshops to translate business needs into actionable technical deliverables and prioritized backlogs.
· Developed RFI/RFP documents, assessed vendor proposals, and supported vendor selection and onboarding efforts.
· Worked closely with Business Analysts and stakeholders to gather, document, and validate detailed business and functional requirements to support each phase of the project lifecycle.
· Facilitated key meetings, documenting requirements to ensure solutions met business and stakeholder needs while aligning with data compliance and project governance.
· Tracked project tasks and assessed risks using Excel, reducing rework and missed deadlines by 25%, while maintaining focus on the project vision and compliance.
· Regularly updated project plans to reflect changes in scope, timelines, and resources, ensuring accurate reporting and tracking of deliverables.
· Transitioned projects to long-term support, executing SOWs and optimizing workflows for smooth handover.
Motionsoft Inc. 						  	                                                06/2017 – 02/2019
Technical Project Manager II/Professional Services, Implementation - $16Mil USD
· Led full project lifecycle, delivering 95% of projects on time and within budget, while establishing and communicating a clear project vision aligned with compliance objectives and tracked through Excel.
· Managed expectations of all stakeholders, not limited to external project relationships while communicating task management of project team activities related to all schedules.
· Effectively communicated the day-to-day business discussions, team meetings, written requirements, and design specifications to leadership personnel.
· Planned and executed detailed project schedules, integrating external dependencies and coordination points to drive seamless execution and ensure on-time delivery..
· Developed risk strategies that reduced critical application downtime by 40%, leveraging Excel to track mitigation plans and ensure adherence to compliance standards.
· Integrated smaller projects into master plans for seamless SDLC execution.
· Guided cross-functional teams, enhancing process efficiency by 20% through prioritized task management and Excel-based tracking, ensuring consistent alignment with project vision and PII compliance protocols.
· Delivered clear communication, led meetings, and documented requirements and design specs, ensuring all deliverables reflected both the strategic vision and full compliance with HIPAA regulations and PII handling protocols.
· Monitored tasks and tracked risks using Excel, reducing escalations by 25% and improving team development outcomes by 15%, while maintaining strong safeguards for PHI and HIPPA regulations ensuring full regulatory compliance.
Computer World Services (CWS)/Department of Treasury	                                                               06/2016 -02/2017
Technical Software Delivery Project Manager/Disaster Recovery Branch - $24Mil USD
· Developed and maintained detailed project plans, improving interdependency clarity and coordination by 35%.
· Aligned Disaster Recovery (DR) and Continuity of Operations (COOP) plans with the organization’s strategic goals, increasing operational readiness by 40% and ensuring alignment with PII protection protocols.
· Ensured 100% compliance with all applicable federal, state, and local regulations including those related to the secure management and storage of PII.
· Managed and updated DR communications via SQL, enhancing command center coordination by 45%.
· Collaborated with IT teams to validate, integrate, and test disaster recovery solutions.
· Provided continuous feedback on risk management strategies, focusing on mitigation and prevention.
· Represented DR needs in budget meetings, securing 100% of required system funding annually.
· Reported DR activities and led audit coordination, achieving zero non-conformance findings for the DR initiative, including full compliance with PII protection standards.
American Institute of Architecture (AIA)				                                                01/2014 – 05/2016
Call Center Project Manager (CCPM) - Contract Document Technical Support (CDTS)
· Managed full project lifecycle from scope and budget to training and support—delivering 100% of projects on time and within budget.
· Designed call center systems with IVR and SQL backend; led UAT execution, increasing call routing accuracy by 35%.
· Improved operations by monitoring performance, resolving issues, and conducting audits.
· ITIL V3 applied to streamline incident management and boost service efficiency.
· Led HR functions: hiring, training, coaching, and managing call center staff
· Managed a $2M budget, maintaining 95% budget adherence and driving cost control initiatives that reduced operational expenses by 20%.
· Analyzed performance data to uncover trends and guide strategic improvements.
· Maintained and upgraded systems through evaluations, maintenance, and enhancements.
Upgraded systems to boost uptime by 20% and extend equipment life by 15%.

CKA, LLC/Department of Defense - Pentagon (ARMY)	                                                               10/2009 – 02/2014
Operations Manager/ ITA Global Datacenter Operations - $8Mil USD
	
CRGT/Department of Justice – Alcohol Tobacco and Firearms (ATF)	                                                 01/2006 – 09/2009
Project Manager- Oracle Websphere - $5Mil USD


	EDUCATION:
	2025
	Indian River State College:
· Bachelor of Science in Computer Science (CS) & Cybersecurity; on track for Magna Cum Laude  


	
	2026
	Strayer University:
· Associates of Science in Computer Information Systems (CIS) -Networking - Honors – cum laude

	
	Certifications:
	Project Management Institute – PMI:
1. Project Management Professional; PMP
2. Data Landscape of GenAI for Project Managers
3. GenAI Prompt Engineering for Project Managers
4. Project Kick-Off – Waterfall & Agile
Scrum Alliance:
· Certified Scrum Master – CSM
CompTIA:
· Sec+ CE
University of Maryland:
· Diploma: Project Management for IT Professionals

	
	Elected: IT/Technology & 
Leadership Fraternity:
	· Upsilon Pi Epsilon (ΥΠΕ) – Texas A&M
· Phi Theta Kappa (ΦΘΚ) - Honors
· Sigma Alpha Pi (ΣAπ); Foundations of Leadership– FSU

	
	Professional Memberships:
	· Project Management Institute - PMI
· InfraGard - FBI, private sector partners; Safeguarding U.S. Critical Security Infrastructure 
· Information Systems Audit and Control Association - ISACA
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