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Craig L. Mijares

958 Akin Way
The Villages, FL 32163
(224) 578-1180
Craig.Mijares@gmail.com

Experience
American Transparency/OpenTheBooks, March 2011 – Present                                                                                             

COO/CTO and Co-founder
The Villages, FL

· Oversees the day-to-day management and operations of a staff of 31 employees with a $4.3-million-dollar budget

· Created the largest private repository of government data in the world with an annual growth rate of 1 billion records per year

· Manages all software development, data capture, data loading, quality assurance, data entry, data publishing, printing, mailing, accounting and IT team activities including the overall hiring process

· Responsible for all servers, website, widget and mobile applications and end-to-end processes, databases and enhancements

· Responsible for the overall platform architecture and data security

· Mentor new associates as to methodologies within the technology practice, assign work assignments, and meet regularly with team members
· Directs the company’s strategic direction, development and future growth
· Provide leadership to department heads in a fashion that supports the company’s culture, mission and values
· Establish the company’s technical vision and lead all aspects of the company’s technological development
· Work with the CEO to create an annual budget and present it to the board of directors
· Lead board of director meetings and participate in the audit committee
· Involved with donor relations and overseas development director and CEO activities
AON/Hewitt Associates, March 1995 – 2015                                                                                        



Technical Application Lead
Lincolnshire, IL

Technical Application Lead: (2007-2015); Technical Lead: (2006–2007); Senior Application Developer/Analyst: (1998-2006); Intermediate Application Developer/ Analyst: (1996-1998); Associate Application Developer: (1995-1996)
· Manage an application development group of 18 developers including 3 technical lead developers, and 2 business analysts
· Responsible for overall sub project estimates, developer resource management, and developer issue(s)
· Attend daily and weekly project status meetings for upper management/program manager/project manager

· Lead Application Developer and Technical lead for developing an international compensation survey tool using Visual Studio 2005, C# and 3rd party controls using AJAX technologies
· Lead Application Developer and Technical lead for the largest application development effort in the history of Hewitt Associates spanning multiple years with development on 3 continents including partnering with an outside consultant firm with a project of 75 developers with a development budget of $32 million
· Responsible for working with users to support several business applications, and investigating operational problems and system requirements. This also includes 24X7 support for these applications
· Facilitate requirement discussions with user community both domestic and international for new business functionally
· Translate business requirements into system specifications for team members and work through delivery time frames with project manager
· Perform database design work on a consultant basis for several applications within the technology practice
· Lead project team discussions both technical and business as well as on a consultant basis
· Design and develop web pages, business objects, class diagrams, web page flows, migration process, migration schedules, release notes, use case reviews, wire frame reviews, code reviews, process flows, interviewing, and database reviews
· Technical lead for reporting needs throughout the technology practice and have been used within other practices to discuss how to create dynamic reporting solutions to meet business needs
· Work with other technology areas on troubleshooting performance issues for example, database and network performance

Education

DeVry Institute of Technology, 1994 - March 1995 - (BS in Computer Information Systems) 

                         

GPA 3.5/4.0

Technical Skills
Visual Studio 2022, Visual Studio 2019, Visual Studio 2017, Visual Studio 2010, Visual Studio 2003, C#, VB.Net, ASP.Net, .Net Telerik controls, .Net Infragistics Grid, XML, VB, VBA, ASP, VBScript, JavaScript, Excel, ReportNet, Word, Access, ActiveX controls, ListPro, Formula One, Office automation, COM development, Gupta Windows, Total Access Statistics, Ideal-Datacom, CICS, SQL, SQL Server, SQL Server stored procedures, SQL Management Studio, Microsoft Visio, Informix, Informix  store procedures, DB2, DB2 stored procedures, Telerik Winform controls, Azure, and DB2 functions
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