KATINA PAESE, PMP, SSM
3100 N Ocean Blvd Unit #1801
Fort Lauderdale, FL 33308
katina.paese@gmail.com
(248) 760-6797
CAREER SUMMARY:
· Successfully managed and participated in all phases of the project management and software development life cycles to implement numerous applications, processes and procedures. 
· Engaged in the roles of Technical Project Manager, Engagement Manager, Technical Staff Manager and Software Developer.  
· Possess the necessary skills to inspire dedication, cooperation, creativity and productivity with both business and technical teams.  
· Experience managing global projects with diverse and remote teams
EDUCATION/CERTIFICATIONS:
· Certified SAFe® 5 Scrum Master, Scaled Agile, Inc.
· Northern Illinois University, B.S. Computer Science
· Project Management Professional (PMP) Certification

· Illinois Institute of Technology, Integrating E-Commerce into Business Certificate Program Management Track

· Learning Tree International, Web Administration and Development Certified Professional

· Loyola University Rome Center, Italy

SKILLS:
PM Methodologies:

Jira, PMBOK, SDLC, Project Delivery Framework (JPMorgan)
App Dev Methodologies: 
Agile, Waterfall
MS Office Suite:  

Project, Word, Excel, PowerPoint, Teams, Outlook, Visio

Databases:  


Oracle, SQL Server
Applications:  
Web, Client Server, Mainframe

Content Mgmt. Tools:  

SharePoint

Misc. Tools:  


Quality Center, Clarity, Open Workbench

EXPERIENCE:
Royal Dames of Cancer Research, Inc________________              Oct 2017 – current
Executive Board Member, VP of Membership, Website Administrator, Active Member

Served on the Executive Board of a 200-member, non-profit organization that raises approximately $650,000+ per year for the Cancer Research Center at Nova Southeastern University. As the Membership chair, I facilitated the communication and onboarding process of all new members, keeping the membership database up to date, updating and printing of the annual membership directory, billing and collection of annual dues, membership presentations at fund-raising events and providing status reports at quarterly Board meetings. I also served as the Website Administrator for RoyalDames.org, updating content for all fundraising events. I also participated in proof-reading of all printed content sent out by the organization as well as serving on various committees for fundraising events.
Flagstar Bank________________________________________              Apr 2012 – Jul 2013
IT Project Manager 3






    
Functioned as an IT Project Manager on the Change Management Team. Was responsible for facilitating meetings, status reporting, presentations and all project deliverables to ensure the on-time and within budget delivery of many projects within the GNMA Curtailments and Foreclosure Effectiveness program. Also worked with business sponsors and teams to review requirements and discuss and resolve issues as needed. Also managed outside vendors to produce business requirements, complete quality assurance plans, processes, reporting and process flows.
JPMorgan Chase________________________________________              Jun 2008 – Dec 2011
Technical Project Manager






    
· Functioned as a Technical Project Manager within the Client Access PMO group within the Treasury Services department of JPMorgan Chase.  Primarily assigned to large Enterprise projects with budgets of $500K to $1MM.
· Facilitated the project planning, deliverables, requirements analysis, technical design, development, testing and production implementation on six separate software releases.  The objective of these releases was to increase current File Management Services (FMS) product offerings for customers remitting payments to accounts in the United Kingdom (UK), Asia, South Africa and Brazil by enhancing the functionality of current applications and building new interfaces with partnering downstream clearing applications.
· Facilitated meetings between the Business Analysts, Application Development teams, interfacing downstream application teams, Quality Assurance, User Acceptance teams to develop, review and achieve sign-off of business requirements, functional and technical designs, process flows and QA and UAT test plans

· Responsible for estimating time, cost and resources needed to develop and test new functionality, defects, enhancements and desired change requests

· Consolidated and monitored project actual hours and dollars against budgeted hours and dollars and entering the data into the JPMorgan Business Case Tool for upper management review and approval

· Utilized Microsoft Project and Chase’s Project Delivery Framework (PDF) methodology to create and maintain the project’s work breakdown structure and deliverables

· Conducted weekly technology team meetings to follow-up on all tasks and to ensure resources were being allocated accordingly and deliverable deadlines were being met

· Facilitated Unit, System, Enterprise and User Acceptance Testing with the respective teams and end-users

· Administered team status and time reporting and provided summarized reports for upper-level management and the Treasury Services Client Access PMO
Ciber, Inc.                                                                                                 Aug 2007 – Mar 2008

Senior Project Manager / Consultant
TTX Company







· Functioned as a Project Manager within the technology services department of a Railcar Leasing company.   
· Managed the scope definition, requirements gathering, technical design, development, testing, user training and production implementation of an intranet application which was being used to track Railcars throughout the car repair process at the numerous repair facilities located across the United States.  
· Utilized Clarity and Open Workbench to create and maintain the project plan and allocate resource hours to assess utilization
· Managed a project team which consisted of one graphic designer, two business analysts, an application architect, six .NET developers, two Silverlight developers and two quality assurance resources

· Facilitated weekly status meetings between members of the project team and the client’s business team to review the project status, timeline, resources, risks and issues as well as to follow-up on outstanding action items
· Facilitated daily meetings with the development team to review progress on assigned tasks, ensured deadlines were being met and discussed technical issues and review application defects
· Administered weekly status reports for upper-level management
· Facilitated usability testing, quality assurance testing, user acceptance testing and end-user training with corporate and repair facility personnel
· Developed the project Communication Plan and application Roll-out and Implementation Plans

· Assisted with the orientation of all new employee and contract project resources
· Reviewed and approved all project deliverables

Hudson Highland Group                                                                           Aug 2004 – Mar 2007

Project Manager / Consultant






BlueCross BlueShield of IL      12/2006 – 3/2007
· Managed the Initiation, Project Planning and Requirements Definition phases of the second release of a web-based application used to produce electronic benefit summaries for group plans. 
· Created and obtained sign-off on the Project Charter, guiding Senior Management through the process of clearly documenting Project Objectives, Scope, Roles and Responsibilities, Assumptions and Constraints, Risks and High Level Milestones

· Created and maintained the Project Management Plan, using feedback from the Project Team to develop the Work Breakdown Structure, Project Schedule and Communication Plan

· Facilitated status meetings and present project updates (status, scope, issues, risks) to the Project Team and Senior Management

· Coordinated Issue Resolution by ensuring project issues are documented, prioritized, delegated for resolution and escalated if necessary
· Worked with the Business and Technical Leads to ensure the necessary resources are engaged and scope, time and quality are managed

· Facilitated Customer Requirements review sessions and obtain sign-off

· Ensured project compliance with the corporate solutions development methodology
Technical Project Manager / Consultant




JPMorgan Chase Bank   8/2004 – 11/2006
· Functioned as a Technical Project Manager for the Receivables Information Technology (RIT) group within the Treasury Services department of JPMorgan Chase.  

· Successfully managed the planning, deliverables, requirements analysis, technical design, software development (.NET, Visual C#), testing and production implementation on four separate software releases of Chase’s Wholesale National Lockbox application called RemitOne.  
· Facilitated meetings between the Receivables Product/Business team, Business Analysts, Application Development team, interfacing downstream application teams, Quality Assurance, User Acceptance team and a third party software vendor to review and achieve sign-off of business requirements, functional and technical designs, process flows and QA and UAT test plans

· Estimated time, cost and resources needed to develop and test the necessary lockbox functionality and downstream interfaces   

· Utilized Microsoft Project and Chase’s Project Delivery Framework (PDF) methodology to create and maintain the project’s work breakdown structure and deliverables

· Followed-up on all tasks with the Business Analyst, Application Development and Testing Team leads to ensure resources have been allocated and deliverable deadlines were being met

· Facilitated Unit, System, Enterprise and User Acceptance Testing with the respective teams and end-users

· Administered team status and time reporting and providing summarized reports for Receivables upper-level management and the Treasury Services PMO.
· Maintained the Project Issues and Action Items Log and following-up on all issues and action items to ensure timely resolutions are achieved

· Documented risks and communicating to project team and upper-level management as needed 

· Facilitated change control, defect tracking and estimates for future enhancements

· Facilitated the creation and review of implementation deliverables which included the Contingency and Rollback plans, Dress Rehearsal, Implementation plan and the Production Readiness Checklist
SOGETI USA                                                                                                 Aug 2003 – Jun 2004

Project Manager / Consultant





Washington Mutual Bank

· Functioned as a Project Manager within the technology services department of Washington Mutual’s Home Loan & Insurance Services Group (HLIS).  
· Managed the development, production implementation, steady-state transition and disaster recovery implementation of an intranet application which is being used to accept loan and borrower information in order to calculate a borrower’s credit risk score.  
· Utilized Microsoft Project and the Project Management Institute’s (PMI) structured methodology of project management to create and maintain the project plans for the development, disaster recovery and steady-state transition phases of the project

· Followed-up on all tasks to ensure resources have been allocated and deadlines were being met

· Managed a project team consisting of a graphic designer, a business analyst, an application architect, 4 Java developers and 4 quality assurance resources while utilizing the RUP development methodology
· Managed an offshore team from India, consisting of 12 resources, for the project’s steady-state transition 

· Facilitated meetings between the development team, infrastructure team and the HLIS business and application architecture teams to review and achieve sign-off of business requirements, screen designs, functional requirements, technical requirements, network diagrams and test plans

· Coordinated with the HLIS Marketing department to obtain branding guidelines and legal requirements  

· Facilitated usability, unit, quality assurance and user acceptance testing with the respective teams and end-users

· Administered team status, time reporting and created summarized reports for upper-level management

· Provided input to the Project Issues Log and following-up on all issues to ensure timely resolutions are achieved

· Facilitated change control, defect tracking and estimates for future enhancements

Hudson Highland Group                                                                           Apr 2003 – Jun 2003

Project Manager / Consultant






BlueCross BlueShield of IL   
· Responsible for coordinating the various BCBSIL departmental efforts to convert the memberships for a major client's 11,000 employees, in the states of Iowa (IA) and Nebraska (NE), over to BCBSIL.  
· Coordinated the efforts to implement the BCBSIL system changes needed to convert and process the client's IA and NE run-out claims so that they may flow through the BCBSIL claim and payment processing systems.  
· Developed the kick-off PowerPoint presentation and hosted the project kick-off meeting 

· Created and updated the high-level and detailed project plan utilizing MS Project and the principles and processes outlined by the Project Management Body of Knowledge (PMBOK)  

· Facilitated workgroup committee meetings and conference calls between BCBSIL and the client and document and distribute meeting minutes

· Consolidated and maintained the various BCBSIL departmental system requirements within a comprehensive master requirements document

· Hosted meetings with BCBSIL and the client to review and document procedures and policies for claim pricing and manual run-out and duplicate claim payment processing

· Facilitated integration testing and production implementation between the third party vendor, EDI and BCBSIL internal systems

· Reviewed and approved major project deliverables

· Followed-up on all tasks to ensure deadlines were being met

· Administered team status and time reporting and provided summarized reports for upper-level management

· Created and maintained the Project Issues Log and followed-up on all issues to ensure timely resolutions were achieved

divine, Inc.                             _________                                 

Apr 2000 – Dec 2002

Project Manager









· Managed the various SDLC phases, resources, processes, deliverables and integration points to re-engineer divine's corporate website into a dynamic, multi-lingual, global website using Agile methodology, Oracle and divine’s content management product called Content Server.  
· Developed the project charter and assembled a project team located across two states and Canada

· Coordinated and participated in strategy meetings with business analysts, information architects and a global user community to review and document business requirements and created the overall site process flow

· Implemented new policy and procedures for levels of content entry authorization within the global business user community

· Coordinated and participated in creative design and content sessions with the team’s designers, copywriters and divine’s international marketing team to review branding, international content strategy and website performance statistics

· Coordinated and participated in technical review meetings with software engineers, integration teams and systems engineers to review technical architecture, Java and JSP functionality and technical issues

· Participated in content entry, unit testing, user acceptance testing, implementation and project post-mortem

· Coordinated business user and team training, monitor personal time-off, administer individual status reporting and prepare annual performance reviews

· Developed and maintained the project plan and budget, assign individual project tasks and facilitate change control procedures 

· Prepared comprehensive weekly status reports and facilitated weekly conference calls with the team and upper management to review status and issues
· Worked in a consulting role to assist with a large-scale effort to implement a Project Initiation and Prioritization Process within Fujisawa Healthcare's Information Systems Group.  
· Documented Project Initiation Requests (PIR) and Project Charters for Information Systems (IS) projects scheduled for 2002

· Mentored IS and business user personnel to drive the new process going forward

· Created high level MS Project Plans for the PIRs and presenting the PIRs to department steering committees

· Coordinated and participated in “white board” sessions with senior IS and business user management to obtain the necessary input and information to accurately reflect the needs of the business user community

· Determined the approach and scope of the project, estimated costs and identified risks
· Functioned as a Project Manager, utilizing the Agile development methodology, to successfully manage the web site development, testing, implementation and ongoing maintenance relationships with clients such as Archer Management Services, Bioelements, Chicago Stock Exchange, Chicago Capital Management, The Center for Human Reproduction, M & J Wilkow, Navigation Technologies, Steppenwolf Theatre and O’Neil Industries.  
Primary responsibilities included:

· Development and maintained  project timelines and budgets
· Managed local and offshore (India) production staff efforts including information architects, designers, Java and ASP software engineers, system administrators, database administrators and quality assurance personnel 

· Coordination of client meetings to review requirements, content, design and technical requirements and iterations of the site process flow

· Developed a user manual to document client operational processes for maintaining  website content and setting up user ID’s for various levels of content entry authorization 

· Coordinated Usability and User Acceptance Testing 

· Managed third party vendors, conducted weekly team status meetings to review issues, schedules and deadlines

· Communicated project status to the client and account management and acted as the primary liaison between the client and the application team to resolve production and maintenance issues

Hi-Tech Solutions                                                                                       Jan 1999 – Dec 1999

Project Manager / Consultant




                 
Commonwealth Edison

· Functioned as the Tariff Team Project Manager within ComEd’s data warehousing project called PowerPath.  The team was responsible for creating an application that would provide ComEd’s Rate Department with 3 years of historical billing data in which to determine the Customer Transition Charges for Open Access.  
· Responsible for managing a team of 5.

· Managed and coordinated the training for ComEd and consultant project team members 

· Monitored and administered weekly time and status reports
· Prepared semi-annual and annual individual performance reviews

· Created weekly status reports for senior level management

· Created and maintained the Project Plan and individual task assignment

· Facilitated the reviews and sign-off’s of the Project Definition, application architecture and technical architecture documents with the business user community

· Participated in the execution and completion of every phase of the project life cycle from defining user requirements to application development and ultimately production implementation

· Facilitated meetings and engaged in extensive correspondence with the other teams within the PowerPath project to discuss issues, define the data requirements and design the data warehouse
Innovative Systems, Inc.                                                                          Nov 1997 – Dec 1998

Project Manager / Technical Consultant



                        
Quaker Oats

· Managed and maintained an on-line and batch trade payment mainframe system.  

· Interfaced with business users to gather and document requirements and specifications and to develop test plans

· Created project plans and estimates and assigned project tasks accordingly 

· Communicated with users across the country to resolve data and system issues

· Developed new and updated existing system modules, performed unit and release testing and production installation

· Provided 24-hour support, ad-hoc reporting and assisted other project teams as needed
Solex, Inc.                                                                                                   Feb 1997 – Oct 1997

Senior Programmer Analyst / Consultant





Northern Trust Bank

· Part of a team that supported a Fund Management Reporting System. The system was an on-line and batch custom reporting tool used for external clients. 

· Analyzed, designed, coded, tested and installed of custom mainframe batch and on-line programs as well as JCL and PowerBuilder data windows

· Responsible for the installation of two conversion projects, which involved DB2 SQL modifications and the standardization of all custom programs
TM Floyd & Company, Inc.                                     ________                     Apr 1992 – Jan 1997
Technical Staff Manager 10/1996 – 1/1997






· Managed and supported TM Floyd consultants engaged on client projects.  

· Provided technical support for consultants on-site

· Assisted new hires and providing new hire orientation

· Reviewed consultant status and expense reports

· Conducted end of project reviews with clients and consultants

· Assisted in identifying client needs and passing on business opportunities to the sales staff

· Participated in the TM Floyd recruiting efforts by conducting technical interviews

Senior Programmer Analyst / Consultant 4/1992 – 9/1996

· Functioned as a senior programmer analyst as well as the On-Site Coordinator for TM Floyd employees at CNA, W.W. Grainger, Motorola, Kemper and Discover.  Responsibilities included:

· Analyzed, designed, coded, tested and installed various batch and on-line mainframe applications

· Ensured client and new consultants prepared for project start-up

· Followed-up of issues or problems involving TM Floyd consultants

· Tracked new business development and administered timesheets and prepared status and expense reports
AGS Information Services, Inc.__ ______    __________                           Aug 1988 – Mar 1992
Senior Programmer Analyst / Consultant


         
· Responsible for designing, coding, testing, implementing and preparing documentation for new and existing batch and on-line mainframe applications for clients such as Motorola, McDonalds, Navistar and Centel
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