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Senior Project Manager | Senior Regional Director of Operations
Accomplished, growth-focused professional with proven expertise in project management, strategic planning, financial analysis, and operational optimization within diverse industries, including hospitality and healthcare.
Demonstrated expertise in enhancing organizational performance through strategic planning, risk assessment, process optimization, and cross-functional collaboration. Adept at managing large-scale projects, championing operational excellence, and ensuring seamless project execution within agile and hybrid frameworks. Track record of optimizing business processes and improving operational efficiency, resulting in increased profitability and streamlined workflows. Instrumental in leveraging data-driven insights to inform decision-making and implement innovative solutions. Committed to delivering sustainable growth and excellent customer experiences while adhering to highest standards of quality and compliance. 
Areas of Expertise
	· Project Management
· Strategic Planning & Execution
· Financial Analysis
· Regulatory Compliance
	· Operations Management
· Resource Allocation
· Quality Assurance & Control
· Data Analysis
	· Risk Assessment & Mitigation
· Team Leadership & Development
· Stakeholder Engagement
· Customer Service & Support


	
	Career Experience
	

	
	
	


South Florida State Hospital, Pembroke Pines, FL	July 2024 – Present
Director of Food & Nutrition Services 
Overseeing end-to-end operations of a mental health hospital with a census of 357 Persons served with 2 supervisors under my direct supervision with a focus on optimizing food service and full clinical operations. 
· Enhancing organizational performance by providing training to cross-functional teams within fast-paced environments.
· Optimizing financial efficiency by maximizing cost-effectiveness in payroll, food, and operating expenses.
· Managing vendor contracts including supply chain logistics, budget management, and procurement process streamlining.
· Improving outcomes for persons served (Residents) through all disciplines and staff by integrating managed care principles into clinical, foodservice, and business processes.
GardaWorld, Boca Raton, FL	Sept 2023 – May 2024
Senior Project Manager 
Managed multiple project streams and consistently met project timelines to drive successful outcomes. Monitored project progress to support timely adjustments for enhancing overall productivity. Conducted thorough assessments of project documentation to maintain quality standards and comply with established roadmaps. Established task-specific deadlines to ensure project completion within agreed timeline and budget. Assessed monetary risks for each project to identify and mitigate potential financial losses. Crafted comprehensive financial reports and budget outlines to enable informed decision-making.
· Managed project activities using a project plan to manage resource conflicts, task dependencies and shorten the critical path.
· Recognized and articulated new tasks, incorporated them into the plan, scheduled them and assigned them to the appropriate resources.
· Responsible for leading meetings and influencing colleagues to accomplish tasks within timeline deadlines.
· Tracked and resolved issues, and discerned whether to escalate issues if they present risks to the project.
· Elicited customer requirements, documented them and communicated to the appropriate internal team, and validated all requirements that have been fulfilled.
· Managed multiple simultaneous projects using Smart Sheet, Microsoft Office, CTNG & JDE to name a few to report the status of each project weekly to corporate stakeholders.
· Developed an agenda and distributed it prior to each meeting.
· Identified issues; escalated them to the subject matter experts and decision makers and recorded decisions.
· Took notes and distributed them after each meeting for consistency and positive outcomes.
· Coordinated with vendors and suppliers as needed.
Carnival Cruise Lines, Ft Lauderdale, FL	Aug 2022 – Aug 2023
Senior PMO Project Manager / Strategy & Innovation Manager
Managed multiple project streams and consistently met project timelines to drive successful outcomes. Monitored project progress to support timely adjustments for enhancing overall productivity. Conducted thorough assessments of project documentation to maintain quality standards and comply with established roadmaps. Established task-specific deadlines to ensure project completion within agreed timeline and budget. Assessed monetary risks for each project to identify and mitigate potential financial losses. Crafted comprehensive financial reports and budget outlines to enable informed decision-making.
· Produced 18 streams for Carnival, including included timelines and logistics for IT, F&B, marketing, supply chain, dry dock, maintenance inventories, and repairs.
· Managed PMO Deck for each area and generated weekly Gantt charts and roadmaps for stakeholder reports, featuring updates and forecasted budget projections for 90 and 180-day deadlines.
· Identified cost-saving opportunities by gathering and analyzing financial data.
· Formulated and implemented detailed project plans to ensure effective project management and execution.
· Drove smooth running of workflow by allocating resources to maximize productivity and minimize operational bottlenecks.
· Analyzed and enhanced current procedures to improve operational efficiency and ensure regulatory compliance.
Next Level Hospitality Services, Hollywood, FL	Aug 2021 – Aug 2022
Senior Regional Director of Operations
Oversaw end-to-end operations of 66 facilities and additional 10 under direct supervision with a keen focus on optimizing professional fine food service and full clinical operations. Leveraged leadership skills by improving performance of five Regional Directors to ensure effective management of respective regions.
· Enhanced organizational performance by providing training to cross-functional teams within fast-paced environments.
· Optimized financial efficiency by maximizing cost-effectiveness in payroll, food, and operating expenses.
· Managed vendor contracts for 76 facilities, including supply chain logistics, budget management, and regional procurement process streamlining.
· Improved outcomes for residents, family members, and staff by integrating managed care principles into clinical, foodservice, and business processes.
Healthcare Services Group, Boca Raton, FL	Aug 2015 – Aug 2021
District Manager / Project Manager
Managed all operational aspects of 12 facilities by overseeing professional fine food service and full clinical activities. Spearheaded companywide project management efforts to enhance processes, improve service quality, and maximize customer satisfaction. Streamlined sanitation procedures to align them with industry standards and elevate hygiene levels.
· Developed and executed innovative strategies to elevate service quality and customer satisfaction across all facilities.
· Identified opportunities for enhancement in sanitation, menu development, and team performance.
Broward Children’s Center, Pompano Beach, FL	Aug 2014 – Aug 2015
Director of Dietary Services
Provided direct leadership and training to seven schools and skilled nursing facilities (SNF) locations in clinical, food service, school programs, and grant initiatives. Managed dietary services operations to maintain quality standards, nutritional excellence, and customer satisfaction.
· Enhanced service delivery and nutritional results through grant proposal writing and acquisition for business improvement.
Life Care Center at Inverrary, Lauderhill, FL	Feb 2010 – July 2014
District Manager / Corporate Trainer / Project Manager
Led daily operations across 244 nationwide facilities with an emphasis on driving organizational excellence. Enhanced patient satisfaction and improved health outcomes/customer service by streamlining processes for regional and facility-specific needs.
· Managed and trained district teams to ensure alignment with company objectives and standards.
· Executed standardized procedures and best practices to enhance consistency and quality throughout all locations.
	
	Additional Experience
	

	
	
	


Director of Food & Nutrition Services, Hollywood Hills Rehab Center, Hollywood, FL
Director of Food & Nutrition Services, The Health Center of Coconut Creek, Coconut Creek, FL
Nutrition Internship / Physical Medicine Volunteer & Work Study, Miami VA Hospital, Miami, FL
U.S. Army Veteran (Honorable Discharge & Security Clearance)
	
	Education
	

	
	
	


Master of Science in Hospitality Management | Florida International University, Biscayne Bay, FL (Ongoing)
Bachelor of Science in Hospitality Management | Florida International University, Biscayne Bay, FL
Associate of Science in Culinary Arts | Johnson & Wales University, North Miami, FL
	
	Certifications
	

	
	
	


CEC, CDM, CFPP: Certified Executive Chef, Certified Dietary Manager & Certified Food Protection Professional 
CLSSGB, PMP: Certified Lean Six Sigma Green Belt & Project Management Professional
ServSafe Food Protection Manager Certification
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