Veronika Skalska

+1 (954) 817-6756 - verskal@gmail.com - Coconut Creek, Florida

PROFILE

A fast-learning, adaptable business analyst who worked on an international government project in a
fast-paced environment with high demands for the best possible performance. Permanent resident
and a green card holder.

EXPERIENCE

Seyfor Prague, Czech Republic 2018 - 2024
Business Analyst

e Communicated with foreign stakeholders, European Commission representatives, and end
users to meet their vision and understand their needs. Translated their requirements into
user stories and tasks.

e Designed business rules and features that made goods declaration processes easier and
faster. Some of them were later adopted by other EU member states.

e Prepared the workload for the members of the development team for smooth agile
development and coordinated frontend and backend. Organized scrum ceremonies
Designed database structures for customs datasets and processes, using SQL.

Wrote business and functional documentation, including documents that are used by the
developers and customs officers in their work.

Prepared testing scenarios and plans and supervised their execution.

Managed cross-functional teams in absence of project leaders and successfully released the
March 2023 ICS2 e-customs version. This was only accomplished by 6 out of 27 EU member

states.
EDUCATION
Czech Technical University, Prague Czech Republic 2016 - 2019
Bachelor's Degree, Computer Science
SKILLS

Programming: C#, .NET, JavaScript, HTML/CSS, XML, SQL

Software: Jira, Azure DevOPS, Microsoft Office Suite, Visual Studio (Code), Git, Sparx Enterprise
Architect, Postman, SoapUl, SQL Management Studio

Operation systems: Windows, macOS

OTHER

Languages: English (fluent), Czech (Native speaker)
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