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Summary 
 

Proactive Business Analyst with over 4+ years of experience enhancing operational efficiency and user satisfaction. Successfully 

led projects that increased process efficiency and boosted customer satisfaction scores by 20%. Adept at managing cross- 

functional teams and bridging communication gaps between business and technical teams to deliver successful outcomes. 

 

Skills 
 

• Methodologies: SDLC, Agile/Scrum, Waterfall 

• Tracking/Other Skills: Jira, Microsoft Visio, HP Quality Center, 

JAD, Rational ClearQuest, RTM, UAT, Confluence, Figma 

• Soft Skills: Time management, Leadership, Problem-solving, 

Negotiation, Strategic thinking, Effective communication 

• Operating System: Windows, Linux 

• Technical Data Analysis C Visualization: SQL, Excel (advanced 

functions including VLOOKUP, pivot tables), Tableau, Power BI 

• Analytical Skills: Cost/benefit analysis, Impact analysis, GAP 

analysis, Risk analysis, SWOT analysis 

• Documentation: FRD, BRD, SRS 

• Project Management: JIRA, MS Project, MS Excel, MS 

SharePoint 

Experience 
 

BlackRock | Business Analyst | GA, USA Aug 2023 - Current 

• Executed complex UAT processes for new Aladdin features, ensuring flawless deployment with zero post-launch issues, thereby 

enhancing client satisfaction 

• Enhanced system scalability and performance through the utilization of Microsoft Azure in conjunction with BlackRock's Aladdin 

platform. 

• Coordinate stakeholder relationships and expectations in high-pressure environments, ensuring alignment of project outcomes 

with business goals and contributing to a 10% increase in project delivery efficiency 

• Supervised implementation of RPA for key reporting functions, defining user stories, backlog grooming, acceptance criteria, and 

managing project scope using JIRA. This resulted in a 50% reduction in manual tasks and improved data accuracy. 

• Design and deploy interactive dashboards using Tableau, which facilitated tracking of investment performance reports across 5 

distinct portfolios, resulting in a more agile response to market changes and improved investment strategies 

• Spearheaded the enhancement of investment portfolio analytics, driving a 20% improvement in risk-adjusted returns through 

advanced data integration and real-time performance monitoring 

• Facilitate Joint Application Development (JAD) sessions and User Acceptance Testing (UAT) to ensure stakeholder requirements are 

met and to refine system functionality 

• Develop detailed FRD, BRD, and SRS documents that clearly outlined business requirements and technical specifications, ensuring 

alignment between stakeholders and development teams 

Systel Inc| Business Analyst | India Jan 2020 - June 2022 

• Managed the strategic integration of SAP ERP, streamlining financial reporting with automated workflows, cutting manual processes 

by 50%, and providing executive leadership with real-time, actionable insights 

• Harnessed SQL queries and Excel functions to analyze large datasets and track KPIs, crafting interactive dashboards in Tableau and 

Power BI that enhanced executive decision-making and drove a 30% improvement in operational efficiency 

• Streamlined project documentation processes with GIT and HP Quality Center, enabling tracking of 100+ project milestones; 

improved regulatory compliance rates and reduced documentation turnaround time by 10 hours per project. 

• Guided the development teams in optimizing efficiency by simplifying complex user stories 

• Analyzed and re-engineered existing workflows, resulting in a 20% reduction in operational costs and a 30% increase in process 

efficiency across multiple departments 

• Directed the rollout of a new CRM platform using SalesForce, automating key processes and improving client engagement by 18%, 

while ensuring system adoption through tailored training and support initiatives 

• Collaborated closely with cross-functional teams, translating business needs into detailed technical specifications and ensuring 

seamless communication and alignment throughout the project lifecycle 

• Led the design and execution of API integration frameworks to establish strong connectivity between enterprise systems and 

external platforms, leading to optimized workflow automation and increased scalability. 

Education 
 

Master in Computer Science | Kennesaw State University, Marietta, GA 

Bachelor in Electronics and Communication Engineering | Manipal Institute of Technology, Manipal, Karnataka, India 

Certification 
 

Certified Python by Coursera 

https://www.linkedin.com/in/anudeepest/

