Prakruthi Ramaswamy
ramaswamyprakruthi@gmail.com | +1 978-606-4346 | LinkedIn

SUMMARY

Results-oriented project manager and certified ScrumMaster® with Agile, Waterfall, and SDLC approach knowledge. competent
in maximizing project efficiency, managing cross-functional teams, and guaranteeing regulatory compliance. adept with Jira,
Confluence, Tableau, and Power B, particularly emphasizing stakeholder engagement, risk management, and team building.

SKILLS

Methodologies: SDLC, Agile, Waterfall

Project Management Tools: JAD, SQL, MS Project, MS Office Suite, Jira, Confluence, Asana, RACI Matrix, Trello,Smartsheet.
Visualization Tools: Tableau, Power Bl

Soft Skills: Team Management, Communication, Critical Thinking, Risk Management, Logistics Management, Planning, Time
Management, Professional Negotiating, Task Management, Leadership, Cost Management, Quality Management, Scheduling,
Account Management, Brainstorming

Certifications: Certified ScrumMaster® (SCRUM ALLIANCE®), May 19, 2024.

EXPERIENCE

Project Manager |Wells Fargo, USA Apr 2024 — Current

e Directed cross-functional teams in successfully delivering multiple software development projects, ensuring on-time and
within-budget completion.

o Implemented agile methodologies, facilitating daily stand-ups and sprint planning sessions to enhance team collaboration and
productivity.

o Developed comprehensive project plans, including scope, timelines, and resource allocation, leading to a 20% improvement
in project efficiency.

e Coordinated stakeholder communication, providing regular status updates and managing expectations throughout project
lifecycles.
Analyzed project risks and developed mitigation strategies, resulting in a 15% decrease in project delays.
Managed project documentation and reporting, creating templates that streamlined communication and increased
transparency with stakeholders.

e Conducted post-project evaluations to identify lessons learned, enabling continuous improvement in project delivery
methodologies.

e Collaborated with regulatory bodies to ensure compliance with healthcare standards, mitigating risks associated with project
implementations.

Project Manager | MiraiCoders, India Sept 2020 — May 2023

e Spearheaded marketing campaigns from conception to execution, managing budgets exceeding $500K while achieving a 30%
increase in ROI.

e Established performance metrics to evaluate project outcomes, utilizing data analytics to refine strategies and improve

campaign effectiveness.

Cultivated strong relationships with clients, ensuring alignment on project goals and fostering long-term partnerships.

Orchestrated team workshops to enhance skills in project management tools, boosting overall team competency and morale.

Negotiated contracts with vendors and suppliers, optimizing resource allocation and reducing costs by 10%.

Oversaw the integration of new healthcare software systems across multiple departments, enhancing operational efficiency by

25%.

e Led change management initiatives, training staff on new processes and technologies to ensure smooth transitions and
minimal disruptions.’

PROJECTS

lvanpha Solar Power Plant Risk Management Initiatives | Northeastern University

Directed the creation and execution of a robust Risk Management Plan for the Ivanpah solar power plant project, resulting in a

34% decrease in project risks and a 46% boost in project resilience and adaptability from initiation to completion, bolstering
stakeholder trust in project outcomes.

Agile Project | Northeastern University

Developed and implemented innovative features such as restaurant discovery, digital menus, reservation systems, user feedback, and
promotions, addressing the needs of diverse customer segments, including food enthusiasts, tourists, professionals, restaurant owners,
event planners, and individuals with dietary restrictions. Achieved 100% project scope success.

Urban Grape Social Media Amplification Initiatives — Northeastern University

Coordinated a six-week social media campaign for The Urban Grape, aligning with project goals to increase online engagement

by 30%, website traffic by 38%, and sales conversion rates. Achieved enhanced brand visibility and customer interaction, with a
focus on public health initiatives.

EDUCATION

Master of Science in Project Management July 2023 - Present
Northeastern University, College of Professional Studies, Boston, MA

Bachelor of Computer Application July 2017 — Sept 2020

East Point Group of Higher Education, Bangalore, India
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