RESUME OF DERRICK O. ASHLEY





Cellular Phone 404-556-3323

SPROFESSIONAL SUMMARY

· Over 20 years combined experience in software engineering Development practices, Agile, SAFe® 6, Scrum, Kanban, XP, TDD, Waterfall and project management best practices based on industry recognized standards.  SPC6, SASM, DevOps, RTE, POPM, and Scrum Master in multiple organizations of varying sizes.

· Well versed with several agile management tools (Kanban Boards, JIRA, VSTS, Azure DevOps, Rally, TFS, VersionOne, Confluence, and MURAL) to ensure product backlogs are created, groomed, and the Scrum Team needs are addressed. 

· Responsible for release strategies with roadmaps are created and updated based on changing needs. 

· Because he has been a Software Developer, he understands the technical components of software development and ultimately delivery of a working product. 

· Leverage traditional project management knowledge to ensure projects kick-off and closure per best practices and keeps stakeholders in the loop through effective communication and reporting.

· Managed all aspects of Project Management Life Cycle including Waterfall, Agile (Coaching, SAFe, Scrum, XP, TDD, BDD), Planning, Execution, and Monitoring).

· Seventeen years’ experience as an Agile Scrum Master/Coach

· Fifteen years’ experience on Java/J2EE/J2ME Web-based, Cloud Development Projects that require data integration and customization.

· Expertise in Train Movements, Enterprise Data Warehouse, Inmate Prison, Child Welfare, Image Design, Call Center, Cellular, Home Energy, Newell Rubbermaid, Coca-Cola Freestyle Dispenser, Hospitality Reservations, Financial/Banking, Telecommunications, and Cable Industries 

· Over Fifteen years’ experience as a Software Developer where I developed software APIs using software languages such as .Net, C++, Java, and Ada for various commercial and military applications

EDUCATION

DEVRY UNIVERSITY (KELLER GRADUATE SCHOOL OF MANAGEMENT), Atlanta, GA 

Post Graduate Diploma in Information System Management

· Major: Information System Management with emphasis in Project Management. 

· Degree: MISM, 6 classes remaining

DEVRY INSTITUTE OF TECHNOLOGY, Phoenix, AZ

Bachelor of Engineering, Electrical Engineering

· Major: Electronic Engineer of Technology; Degree: BSEET 

LINKEDIN PROFILE

Derrick Ashley’s LinkedIn: https://www.linkedin.com/in/deashley/
CORE COMPETENCIES

· Senior Software Developer (Java, C++, C, and Ada); 15 years

· Agile SAFe® 6 Advance Scrum Master (SASM); 7 years

· Agile Scum Master (CSM); 17 years

· Agile Product Owner (CSPO); 11 years

· Agile SAFe® 6 Product Owner/Product Manager (POPM); 7 years

· Agile SAFe® 6 Release Train Engineer (RTE);7 years

· Agile SAFe® 6 DevOps Practitioner (SDP); 10 years

· Agile Techniques such as User Stories (PBIs), ATDD, TDD, BDD, Continuous Integration, Continuous Testing, Pairing, Automated Testing; 14 years

· Agile User Stories (Product Backlog Items) development with Microsoft TFS, VSTS, and Azure DevOps; 17 years

· Collaborates with the program leadership team to prioritize and manage program backlogs; 17 years

· Drive teams to deliver on commitments and lead through delivery challenges; 17 years

· Coaches and mentors’ others on team and program level Quality Practices and Communities of Practice around Scrum, and Agile program management; 17 years

· Supports Product Owner and Delivery Team in their quest to consistently meet sprint goals; 17 years

· Tracks and resolves escalated risks and dependencies, coordinates resolution with technology leadership; 17 years

· Initiate and facilitate collaboration involving topics on the critical path – be it for designs, decisions, or resolutions to conflicts or misalignments across teams; 17 years

· Communication & Interpersonal Skills; Excellent

· Locations: Atlanta, Miami

· Availability; Immediate

CERTIFICATIONS & TRAINING

SCALED AGILE, INC. 







Feb 2024
Certification Course at Atlanta, Georgia, Certified SAFe 6 Practice Consultant
SCALED AGILE, INC. 







Mar 2021
Certification Course at Atlanta, Georgia, Certified SAFe Advanced Scrum Master
SCALED AGILE, INC. 







Mar 2021
Certification Course at Atlanta, Georgia, Certified SAFe DevOps Practitioner

SCALED AGILE, INC. 







Mar 2021
Certification Course at Atlanta, Georgia, Certified SAFe Release Train Engineer 

SCALED AGILE, INC. 







Jun 2020
Certification Course at Atlanta, Georgia, Certified SAFe Product Owner/Product Manager 

SCRUM ALLIANCE 







Aug 2016
Product Owner Certification Course at Atlanta, Georgia Agile Certified Scrum Product Owner 

SCRUM ALLIANCE 







Dec 2008
Scrum Master Certification Course at Atlanta, Georgia Agile Certified Scrum Master 

Project Management Professional (PMP) Certification Course at Atlanta, GA

2016
PROFESSIONAL EXPERIENCE:
Norfolk Southern

Senior Scrum Master/Agile Coach/Project Manager                                                 Feb 2023- Oct 2024
· Senior Scrum Master for 5 of Norfolk Southern Agile projects:

· TEAMS – Scrum/Kanban (10 people)

· ITEAMS – Scrum (7 people)

· CTMS – Scrum (6 people)

· AUTOMOTIVE – Kanban (10 people)

· RAMPS – Scrum (7 people)

· All five projects employed Agile methodologies (Scrum or Kanban) throughout the development lifecycle to facilitate continuous improvement and process optimization
· For all five projects developed project plans and schedules, financial tracking, rick management plans and project documentation via the OnePlan software tool

· Worked closely with cross-functional teams, including stakeholders and development teams, to facilitate effective communication and collaboration amongst the team members

· Managed the projects Daily Standup in the following manner:
· Status within the first 15 minutes

· What does the Burndown chart look like (direct reflection on Developers/QAs inputs)
· What did you work on yesterday

· What are you planning to work on today

·  What impediments do you have

· Status within the second 15 minutes (16th minute)

· Determine wish team members need to be held back for the 16th minutes

· Determine how to resolve the impediment

· Determine how long it will take to resolve the impediment

· Determine if the impediment can be fixed within the current Sprint

· Determine if the User Story needs to be removed from the current Sprint due to the impediment
· Managed the team’s Backlog Grooming meetings (one to two times per sprint) to get the User Stories into the Ready State with the Developers, Quality Assurances and Product Owners team members

· Managed the projects User Stories Estimation meetings by first validating the User Stories were in the Ready State

· Managed the projects and User Stories using tools such as JIRA (tool used to develop and maintain Agile Sprint Product/Sprint Backlogs, PBIs/User Stories), MS Office (Word, PowerPoint, and Excel), SharePoint (Project Documents), MS Team (Tool Used for Team Communication) 

· Key Responsibilities:

· Managed the Sprint Planning meetings in the following manner:
· Determine what the team’s capacity is going to be for the Sprint

· Determine how many points the team can take in for the Sprint (60% to 80% of capacity)

· Determine which User Stories are going to be worked on within the Sprint

· Determine who is going to work on which User Stories

· Determine if dependences have been met before the Sprint starts
· Manage team members time charged to the projects via the tools OnePlan and Fieldglass

· Manage scope, requirements, timeline, cost, quality, human resources, communications and integration

· Managed the Teams Sprint Reviews

· Demo of the work that was developed within the current Sprint
· Inspects the increment and modifies the Product Backlog as needed

· Identified and managed risks/ issues and development of mitigation plans via the tools OnePlan
· Developed and published communications to project teams, management and project stakeholders

· Provide guidance on process and deliverables to the project team

· Lead project teams in strategic meetings and follow up with meeting notes

· Managed the Team’s Sprint Retrospectives:

· What went well in the Sprint

· What didn’t go well in the Sprint (lesions learned and improvements for future Sprints)
· What improvements can be made in the next Sprint

· What were the Sprint Metrics (Velocity and Predictability) 
· What products or features to be delivered within the current Sprint

· Managed the Release Plan

· Overview of the production release which were products that were developed over one or more Sprints

· Tool used for Retrospective meeting was the IdeaBoardz (Ideaboardz.com) 

· Developed the Sprint Project Reports and Dashboards as required by the management team

· Provided the User Stories that were worked on within the current Sprint (both for Scrum and Kanban)

· Provided the Sprint Predictability Score

· Provided the Sprint Velocity Score

· Provided the User Stories that are to be worked on within the next Sprint

· Tool used for Story Pointing meeting was the Planning Poker board
· Coached, mentored and guided the agile team on their journey from ground zero to becoming a self-sustaining, high performing Agile team

· Coached the adoption of Agile practices, techniques, and frameworks such as Scrum and Kanban, reducing the gap between agile theory and practice

· Coached the team on working with each other as a team and not so much as individuals

· Sprint commitments are met as a team collaboration and not as individuals

· Maintained and published the team’s agile metrics (e.g., Velocity and Predictability)

· Managed the project’s Risk via the software tool OnePlan

· Identified potential risks

· Outlined strategies to mitigate the risks

· Conducted problem sessions with the primary vendor on Thursday of each week

· Managed the closing of projects that were assigned to me via the software tool OnePlan

· Closed all tasks on the project

· Closed all subtasks on the project

· Closed all hours on the project

· Closed all team members from charging time to the project

· Closed the project from being accessed from anyone except the Development Manager or Project Manager
· Managed the noise/distraction from getting into the current Sprint

· Prevented topics from being discussed that were not pertaining to the current Sprint

· Prevented major changes to be made to the User Stories within the current Sprint (No scope creeping)

· Acted as a servant leader to all team members, to ensure that key milestones were met and all technical or operational problems were resolved

· With the Automotive team met with the key vendor twice a week to understand their needs and the problems that we were having with the software release they were delivering
NASDAQ FINANCIAL SERVICES

Senior DevOps Scrum Master/Agile Coach/Project Manager                                                 Sept 2021- Dec 2022
· Solution Synopsis: The Software Application was an in-house pipeline software application developed for Nasdaq DevOps engineers to manage and execute the software that was placed into production

· The Scrum teams consisted of 1 Product Owner, 1 Solution Architect, 1 Scrum Master, 8 Developers, and 1 QA/Tester. I have two teams that I am currently supporting as their Scrum Master/Agile Coach (one team for Solovis and one team for eVestment)

· Managed the project and backlog using tools such as Microsoft Azure DevOps (tool used to develop and maintain Agile Sprint Product/Sprint Backlogs, PBIs/User Stories), JIRA (tool used to develop and maintain the eVestment team’s Agile Sprint Product/Sprint Backlogs), Monday Application (Tool used to manage Solovis backlog), MS Office (Word, PowerPoint, and Excel), Confluence (Project Documents), MS Team (Tool Used for Team Communication), Slack (Tool Used for Team Communication) 
· Key Responsibilities:
· Coached, mentored, and guided the agile team on their journey from ground zero to becoming a self-sustaining, high performing Agile team

· Coached the adoption of Agile practices, techniques, and frameworks such as Scrum 

· Coached the adoption of DevOps practices and frameworks to improve automation and team autonomy

· Coached continuous improvement initiatives, which encourage the adoption of agile practices and resulted in improved project execution

· Coached the development of the agile team into effective delivery unites with a sustainable cadence and published the weekly status via the VSTS (Azure DevOps) dashboard and via a weekly status report  

· Maintained and published the team’s agile metrics (e.g., velocity and burn-down)

· Coached both teams to ensure that US Trade Compliances were being met

· Coached the Product Owner and Development Team in effective Product Backlog management creating a common understanding of what is to be delivered, why it needs to be delivered, and what success looks like

· Coached the team continuously to improve their interactions, practices, and process through retrospectives, and inspect and adapt practices

· Coached the team to improve with facilitated conversations, metrics, feedback loops, and information radiators

· Removed impediments that are preventing the team from accomplishing their goals by facilitating resolution

· Facilitated Scrum events and activities as necessary and ensure the team is realizing value from them (including Sprint Planning, Daily Scrum, Sprint Review, Retrospective and Backlog Refinement)

· Facilitated all the Scrum Ceremony Meetings for two-week Sprints

· Used the Monday Application to manage the backlog for the Solovis teams
· Developed the end of Sprint Reports for both teams 
· Evaluated the use of SAP Software for facilitating information flow and data processing across all parts of Nasdaq business.

· The movement of the data was for SAP Global Trade Services (GTS) that were in house generated

· Ensured by testing that the data used was US Trade Compliance with SAP GTS

· Ensured by testing that the data used was also MES Traceable (Factory Warehouse Data Platform/FWD)

· Ensured the effective execution of the manufacturing operations and improved production data
· The monitoring, tracking of all data

· The controlling and processing of all data

MEDNAX HEALTH SOLUTIONS PARTNER 

Senior Project Manager/Scrum Master/Agile Coach

 
                   Jan 2020 – Sept 2021 
· Solution Synopsis: The Software Application was an in-house software application developed for Mednax to manage their Enterprise Data Warehouse (EDW) application that was transferring their Data Warehouse data (Reserve Rate/Finance, Clinical Research & Operations, and Contract Management), on Premise to their Azure Cloud Data Warehouse.  The Mednax Enterprise Data Warehouse (EDW) project delivered a modern, cloud-based, data platform housing integrated, and unambiguous data extracted from a myriad of Mednax application source systems.   This platform supported streamlined self-service analytics and reporting using a single suite of user reporting tools (PowerBI).

· The Scrum teams consisted of 1 Product Owner, 1 Solution Architect, 1 Scrum Master, 4 Developers, and 1 QA/Tester.

· Managed the project and backlog using tools such as Microsoft Azure DevOps (tool used to develop and maintain Agile Sprint Product/Sprint Backlogs, PBIs/User Stories), MS Office (Word, PowerPoint, and Excel), SharePoint (Project Documents), MS Team (Tool Used for Team Communication), PowerBI (Tool Used for Reporting Data Analysis)

· Key Responsibilities:

· Coached, mentored and guided the agile team on their journey from ground zero to becoming a self-sustaining, high performing Agile team

· Coached the adoption of Agile practices, techniques, and frameworks such as Scrum and Kanban, reducing the gap between agile theory and practice

· Coached the adoption of DevOps practices and frameworks to improve automation and team autonomy

· Coached continuous improvement initiatives, which encourage the adoption of agile practices and resulted in improved project execution

· Coached the development of the agile team into effective delivery unites with a sustainable cadence and published the weekly status via the VSTS (Azure DevOps) dashboard and via a weekly status report  

· Maintained and published the team’s agile metrics (e.g., velocity and burn-down)

· Coached the Product Owner and Development Team in effective Product Backlog management creating a common understanding of what is to be delivered, why it needs to be delivered, and what success looks like

· Coached the team continuously to improve their interactions, practices, and process through retrospectives, and inspect and adapt practices

· Coached the team to improve with facilitated conversations, metrics, feedback loops, and information radiators

· Coached the Development Team in self-organization, continuous improvement, cross-functionality, risk identification, dependency management, conflict resolution, and software craftsmanship

· Coached the Product Owner and the Development Team to ensure the transparency of team artifacts, including the Team Backlog and Program Increment Commitments via the VSTS board

· Coached others in the organization regarding Agile practices and impacts that actions have on the team and its self-organization (i.e., managers, stakeholders, Product Managers, Program Managers, etc.)

· Removed impediments that are preventing the team from accomplishing their goals by facilitating resolution

· Facilitated Scrum events and activities as necessary and ensure the team is realizing value from them (including Sprint Planning, Daily Scrum, Sprint Review, Retrospective and Backlog Refinement)

RYDER SYSTEM, INC. HQ
Senior Project Manager/Scrum Master/Agile Coach 


 
Jan 2019 – Dec 2019

· Solution Synopsis: The Software Applications are an in-house software application developed for Ryder to manage their Rental Trucks, or for managing how the truck repairs were being handled according to industry standards. 

· As the Senior Scrum Master, responsible for five different software projects within Ryder for new in-house software projects.  The five projects were the Bill Excess Mileage, Change/FedEx MVP, RAMS, Shop Productivity, and the Shop Mod Scorecard. Each project was a software project that was being developed in Java, .Net., SEQ, and Salesforce (CRM)

· Responsible for being the Senior Scrum Master for five different teams. Each of the Scrum teams consisted of 1 Project Manager (handled finances), 1 Product Owner, 1 Scrum Master, 1 BA, 3 to 4 Developers, and 1 to 2 QA/Testers

· Managed the project and backlog using tools such as Microsoft VSTS (tool used to develop and maintain Agile Sprint Product/Sprint Backlogs, PBIs/User Stories), MS Office (MS Word, PowerPoint, and Excel), SharePoint (Project Documents)

Key Responsibilities:

· Assisted the Product Owner (PO) with the development of the Project Charter, and the Project Plan for the Shop Mod Scorecard project.  Published the weekly status via VSTS dashboard.  

· Facilitated all of the Scrum Ceremony Meetings for two-week Sprints

· Product Backlog Refinement Sessions

· Sprint Planning Sessions

· Sprint Daily Standup Sessions

· Sprint Parking Lot Sessions

· Sprint Demo/Review Sessions

· Sprint Retrospective Sessions

· Monitored the Sprint Burndown Charts during the Sprints, the progress of the PBIs (User Stories) and team velocity

· Team’s average velocity were between 40 & 60 points per Sprint

· Assisted in removing Impediments, removing blocker and updated the Weekly Executive Status Report

· Informed the Executive Leadership when one of the Health indicators has gone from the Green State to the Yellow or Red State

· Informed the Executive Leadership when the next Release/Go live date was going to take place, how many Story Points have been completed within the current week, team’s current velocity was for the current Sprint and the current number of Features that had been completed within the current release

· Facilitated all of the Pre-RCE Process Sessions

· Stakeholder Assessment Session

· Project/Product Overview Session

· IT Alignment Session

· Agile Readiness Assessment Session

· Scope Discovery Session

· IT Cost Estimation Session

· RCE model PPT Prep Session

· IT Review Session

· Executive Readiness Review Session

· Delivery Kickoff/Training Session

· Coached the Product Owner and Agile Team Members on the Agile processes 

· Coached the PO and team on the development of the Product and Spring Backlog, how to set the priorities of the PBIs being worked on within the Sprint, to approve the completed tasks within a given sprint.

· Coached the Agile team on what the definition of “Ready” and “Done” are

· Coached the PO on what to do with the non-completed tasks within the Sprint (go to next sprint or to the backlog for future sprints)

· Coached the PO on the determination of what was going into a Release and when

· Facilitated the daily check point status calls to determine if the Bright Sign devices were up and running in the Light Houses

· Posted the weekly status reports on the status of the Bright Sign devices to the Executive Leadership team

STATE OF ALABAMA (Department of Correction)
Senior Project Manager/Scrum Master/Agile Coach


 
Jun 2018 – Dec 2018

· As the Senior Project Manager and Senior Scrum Master, I had the responsibility of managing the software development of the new in-house software Transport Prisoner Management System (TPM).  This prisoner management system was developed in C#, and Java; responsible for both Project Manager and Scrum Master for the project.  Scrum Master for one team out of 2 Scrum teams.  Each of the Scrum teams consisted of 1 Project Manager, 1 Product Owner, 1 Scrum Master, 1 BA, 3 Developers, and 1 QA/Tester.

· Managed the project and backlog using tools such as Microsoft VSTS (tool used to develop and maintain Agile Sprint Roadmaps, User Stories), MS Project, MS Office (MS Word, PowerPoint, and Excel), SharePoint (Project Documents)

Key Responsibilities:

· As the Project Manager, I managed and developed the Project Plan with Microsoft Project Plan.  I developed the Project Charter, and the Project Plan.  Published monthly status via VSTS dashboard.  I also maintained the $680,000 budget.

· As the Project Manager, I managed and developed the project Charter/SOW

· Outlined the project’s purpose

· Outlined the project’s objectives

· Outlined who the project’s stakeholders were

· Outlined the analysis of the project (stakeholders and their influence and interest of the project)
· As the Project Manager, I managed the project kickoff Meeting

· Developed the Project plan document

· Conduct Project Kickoff meeting with the key resources and stakeholders

· Supported the triage and resolution of critical issues, prepared, and delivered communications regarding progress and status of the project to the both the IT Director and Product Owner

· Led/Participated in quarterly Program Increment planning sessions

· Facilitated road mapping, retrospectives, and demos meetings, trained the team members on how to Schedule / Conduct Agile Iteration Backlog Refinement Meetings, Iteration Planning Meetings, Daily Standup Meetings and Retrospective Meetings; conducted 15-day Sprint durations.
· Trained the BA for one of the two teams on how to develop Sprint Backlogs and how to make sure that they were at least three Sprint out ahead of the Developers and Testers for the project and how to develop the project User Stories (PBI’s) via Agile Scrum methodology

· Worked directly with the Product Owner and BA to prioritize User Stories (PBI’s) for each iteration and release

· Performed hands-on work including analysis, design, testing (UAT), change management, as needed by the team

· Provided relevant metrics to gauge the team’s progress with a continual focus on improvement and strengthen the presence of our team as an Agile center of excellence

· Worked with other Scrum Masters to define, reinforce and maintain a consistent practice across the organization

STATE OF MICHIGAN (MISACWIS)
Senior Application Development Manager/Scrum Master



Mar 2017 – Apr 2018

· As the Senior Application Development Manager, I had the responsibility of managing 44 Conduent employees that were developing the requirements/User Stories, developing the Java code, and testing the code for the MiSACWIS Child Welfare application. From March 2017 to July 2017 was only working part-time (20 hours per week) due to full time work with GE. Responsible for two teams out of 8 Scrum teams (Team #4 – Provider Type & Team #6 – Provider Placement). Each of the Scrum teams consisted of 1 Product Owner, 1 Scrum Master, 2 BA, 4 Developers, and 4 QA/Testers.  Managed the project and backlog using tools such as Rally (tool used to develop and maintain Agile Sprint Roadmaps), MS Office (MS Word, PowerPoint, and Excel), SharePoint (Project Documents)

Key Responsibilities:

· As the Application Development Manager, managed 44 Conduent employee’s day to day activities, and approved the Conduent employees time entered into the time record system for the both the State of Michigan and for Conduent

· Managed the project budget of $2,5 million dollars

· Conducted the monthly release activities (getting State Director approval for the monthly releases, getting the software builds started, and getting database updates).

· Scrum Masters for each of the two teams trained the teams on how to Scheduled / Conduct Agile Iteration Backlog Refinement Meetings, Iteration Planning Meetings, Daily Standup Meetings and Retrospective Meetings; conducted 13-day Sprint durations

· Trained the BA’s for each of the two teams on how to develop Sprint Backlogs and User Stories and how to make sure that they were at least three Sprint out ahead of the Developers and Testers for the project. 

· Supported Product Owners and BA’s to prioritize User Stories for each iteration and release

· Practiced some of the Agile SAFe ceremony meetings amongst the 8 Agile teams.

GENERAL ELECTRIC AVIATION
Senior SAFe/RTE Agile Scrum Coach






Dec 2016 – Nov 2017

· As the Senior RTE Agile Coach, was responsible for coaching three Agile Scrum teams; 1 team in Turkey, 1 team in Bangalore, India, and one team in the Cincinnati, Ohio. Each of the Scrum teams consisted of 1 Product Owner, 1 Scrum Master, 6 Developers, and 2 QA/Testers.  Managed the project and backlog using tools such as Rally (tool used to develop and maintain Agile Sprint Roadmaps), MS Office (MS Word, PowerPoint, and Excel), SharePoint (Project Documents)

Key Responsibilities:

· Trained the Scrum Masters for each of the teams on how to Scheduled / Conduct Agile Iteration Backlog Refinement Meetings, Iteration Planning Meetings, Daily Standup Meetings and Retrospective Meetings; conducted 2-week Sprint durations

· Trained the Product Owners for each of the teams on how to develop Sprint Backlogs and how to make sure that they were at least three Sprint out ahead of the Developers for the project. The Product Owners acted as the team’s BA as well.

· Worked directly with Product Owners to prioritize User Stories for each iteration and release

NEWELL RUBBERMAID
Senior Agile Scrum Product Owner


 


Apr 2016 – Oct 2016

· As the Scrum Product Owner, was responsible for supporting two Scrum teams: 1 collocated / 1 Virtual. Each of the Scrum teams consisted of 1 Product Owner, 1 Segment Manager, 1 Content Strategist, and 2 New Item Setup (NIS) and Enhanced Analysts.  Managed the project and backlog using tools such as JIRA with Green hopper plug-in (tool used to develop and maintain Agile Sprint Roadmaps), MS Office (MS Word, PowerPoint, and Excel), Confluence (Project Documents)

Key Responsibilities:

· Reviewed Roadmap requests from the Segment Managers to determine if the Roadmap could be broken down into an Epic and tasks assigned to the Content Strategists and NIS Analysis

· Created Backlog based on Roadmap requests; created Epics and sliced into user stories that can be estimated in story points

· Managed the Roadmap Request Progress States (New, Waiting for Segment Inputs, Estimation, In Progress, Audit, and Complete)

· Scheduled/Conducted Agile Iteration Planning, Grooming, and Review/Retrospective meetings; 2-week sprints

· Facilitated Daily Scrum Standup, Sprint Planning, Sprint Backlog Grooming, Sprint Review/Demo/Retrospective, Sprint Demos meetings

· Coordinated and Managed the Capacity Planning Meetings

· Closely tracked iteration progress across teams (Content Strategist and Analysis) and monitor status for Segment Managed, resolved obstacles, as necessary

· Managed the communication between the Content Strategist, Segment Manager, and NIS Analysis via the HipChat tool and Hangout Video tool. All Scrum meetings were conducted by using these tools.

· As the Product Owner we practiced some of the Agile SAFe ceremony meetings amongst the 10 Agile teams.

DS SERVICES
Senior Agile Scrum Master                       
 




Mar 2015 – Apr 2016

· Supported the Agile Scrum Software Project for the DS Services new system Call Center Application (Customer for Life - CLFi). As the Agile Coach, I was responsible for training the Agile Product Owner for DS Services on the role and responsibilities of an Agile Scrum Product Owner, such as how to prepare for the Agile Grooming sessions, how to conduct the Agile Sizing sessions, and how to set the priority on the User Stories. Responsible for supporting two Scrum teams that were collocated. Each of the Scrum teams consisted of 1 Scrum Master, 8 Software Developers, 2 Quality Assurance, 2 Testers, and One Business Analysis (System Engineer).  Managed the communication between the UI, Java team and Oracle team virtually.

Key Responsibilities:

· Scheduled and Conducted the Agile Iteration Planning and Retrospective (lesson learned) meetings.  The project was developed and conducted within 2 Week Sprints and One Month Releases.

· Developed the project User Stories via Agile Kanban mythology

· Created the monthly Release Notes

· Managed Meetings, i.e., Backlog Refinement, UIX Design Development, Daily Scrum Standup/Story Time, Sprint Planning, Sprint Grooming and Sizing Meetings

· Assisted with the development / execution of Test Cases for testing the UI portion of the application

· Worked directly with Product Owner and Project Director to prioritize User Stories for each Iteration and Release

· Tracked Iteration progress for all teams (User Interface, Oracle, Java, and Salesforce (CRM)

· and monitored status for business partners, resolved blocking issues as necessary

· Ensured development teams were working happily, productively and effectively towards Iteration goals

· Facilitated empowerment and self-organization of the agile team

· Managed the project using tools such as JIRA with Green hopper plug-in (tool used to develop and maintain Agile Sprint User Story Cards), MS Office (MS Word, PowerPoint, Excel, and Paint), Snipping Tool, and Join. ME (tool used for communication between external and internal teams)

· Managed the development of the .Net, Java and Oracle APIs with the use of the web tool Confluence to provide the technical documentation for the .Net, Java and Oracle APIs

AT&T

Senior Agile Scrum Master/Agile Coach                        



Mar 2014 – Nov 2014

· Responsible for the Agile Scrum Software Project for the AT&T new system company phone Internet and VOIP services. Responsible for training the Agile Scrum Master for AT&T on the role and responsibilities of an Agile Scrum Master, such as how to conduct the Agile ceremony meetings and how to go about removing impediments, and how the teams are to develop their velocity. As the Agile Scrum Master, managed two Scrum teams in New Jersey Office, and Israel office. 

· Managed the project using tools such as Quality Center, Team Foundation Server - RALLY (tool used to develop and maintain Agile Sprint Story Cards), and MS Office

Key Responsibilities:

· Facilitated Planning/Kick-Off meetings, Retrospectives and Daily Standup

· Scheduled / Conducted Agile Iteration Planning and Retrospective meetings; conducted 4-week Sprint durations

· Developed the project User Stories via Agile Kanban methodology

· Worked directly with Product Owners and Project Managers to prioritize User Stories for each iteration and release

· Calculated development velocity

· Worked with QA and Demand Management to manage and forecast iteration capacity

· Tracked iteration progress across teams and monitored status for business partners; resolved blocking issues, as necessary

· Managed all release activities, including code deployment and verification

· Coordinated activities with Release Management to ensure successful delivery of iterations and deployments

ROLLINS PEST CONTROL
Senior Agile Scrum Master   






Oct 2013 – Mar 2014

· Supported the Agile Scrum Software .Net Web Portal Based Project for the Rollins SERV suit Project Release 44. As the Senior Agile Scrum Master, was responsible for managing five Scrum teams that were collocated in the local Atlanta office, in the Ohio Office, and in the Argentina office.  The Scrum teams consisted of 2 .Net Software Developers, 2 Quality Assurance, and One Business Analysis. 

· The five teams were utilized as three Development teams, one Software Support team, and one Software Regression team.

Key Responsibilities:

· Developed plans for a work or task assignments to ensure effective completion against overall project or business plan

· Supported the five project Scrum teams against the developed work plan

· Scheduling and Conducting the Agile Iteration Planning and Retrospective (lesson learned) meetings.  The project was developed and conducted within 10-day Sprints.

· Managed and conducted the Daily Sprint Stand Up Meetings, and Sprint Demos

· Tracked to closure the blockers that came out of the Sprint Stand Up Meetings

SOLUTIONS IQ
Embedded Senior Agile Scrum Master Coach          
 


Jan 2013 – Aug 2013

· Developed software for the Android and Blackberry Cellular devices; 1 team developed software for the Apple Cellular and iPad devices; Software was upgraded software with new features that allowed customers to order the AT&T U-verse Cable Services within their customer’s local area, if the services were available.

· The software was developed in Detroit, Michigan with three different local teams that consisted of eight team members per team.  Coached the assigned Scrum Master on the agile methods and processes on the AT&T software development for both the Cellular and Desktop devices for the U-verse Cable Services. The team consisted of a Definition team (Scrum Master, Product Owner, Business Analysis, and Experience Lead) and a Delivery team (Developers, Quality Assurance, and System Analysis).  

· Code was developed in C#, Java, and Salesforce (CRM)

Key Responsibilities:

· Provided regular and accurate Status reports to the leadership team members

· Trained the teams on how to develop a Working Agreement that would be used during the Agile processes (daily standup, grooming sessions, planning sessions, demo sessions, and retrospective sessions)

· Trained the Scrum Master and the Definition team on how to create a backlog with User Story Cards and how to get those Story Cards to the Ready State (Story Cards in the state for the Delivery team to Groom and Size). 

· how to manage and conduct the Daily Sprint Stand Up Meetings, and Sprint Demos,  monitoring the Burn Down Chart in the Rally tool to see the progress of the User Story Cards within the 10-day Sprints

· Creating User Stories via Agile Kanban mythology, conducting the Grooming and Sizing Sessions for the Story Cards that were to go into the Sprint Backlog and managing the Blockers that came out of the Sprint Stand Up Meetings

· TDD/BDD and how the team should conduct XP Agile Planning sessions how to conduct Pair Programming sessions the Pros/Cons of XP Agile processes

Other Experience, Development Projects: 

E3 GREENTECH
Senior Agile Scrum Master






Oct 2012 – Dec 2012
COCA-COLA
Senior Agile Scrum Master






Mar 2012 – Oct 2012
INTERCONTINENTAL HOTEL GROUP (IHG)
Senior Agile Scrum Master






Oct 2010 – Feb 2012
LOCKHEED MARTIN SPACE SYSTEM
Senior Software Developer/Scrum Master





Mar 2010 – Oct 2010
INTELLIGENT MECHATRONIC SYSTEM, INC.
Senior Project Manager/Scrum Master





Oct 2009 – Mar 2010
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Derrick O. Ashley

Temporary Address: 11380 SW 43rd Drive, Apt. 6414, Miramar, Fl 33025
Permanent Address: 913 Hawkhorn Court, Alpharetta, GA 30005
Cellular Phone: 404-556-3323

