
Idris Ariyo
Scrum Master | Project Manager

(657)-252-0489 idrisariyo17@gmail.com Miami, FL

SUMMARY
Professional Scrum Master , Project Manager and Servant Leader with over 5 
years of experience in coaching and leading multiple teams & projects. Skillful 
at creating and building relationships that assist with organization positioning. 
Expertise in agile methodology, problem solving, and leveraging agile values 
with business initiatives to deliver quantifiable results that are sustainable. 
Proven ability to monitor project progress, meeting deadlines, motivate, 
organize and lead scrum teams to improve the organization’s overall 
efficiency.

EXPERIENCE
Scrum Master
Nan McKay and Associates

11/2022 - Present  Miami, FL
Collaborated extensively with team on User Story estimations and 
prioritization
Created documentation in relation to team processes, onboarding and 
tracking team’s progress
Worked with Product Owner, Architects, & Dev team to maintain a healthy 
backlog, solution stories and plan upcoming releases
Facilitated team meetings & foster team collaboration to review project 
progress and identify blocks and risks in a timely manner
Constructed a Dashboard for the team and other key members by using 
widgets on Jira to provide full visibility on Sprint progression
Built High Performing teams & trust among team members by helping the 
team manage interpersonal conflicts, challenges, and opportunities for 
growth
Practiced SAFe by sizing Features during Quarterly planning to ensure 
Scope variable is precise enough to properly measure deadlines using 
Burn-up chart
Developed relationships throughout the organization including key 
stakeholders and leadership which led to trust within projects
Administered all Agile/Scrum processes including Sprint Planning, Reviews, 
Retrospectives, and Daily Scrums with the Development team resulting in 
Product features that reached millions of users.
Underwent Monthly check ins with the team to ensure Definition of Done & 
Definition of Ready was still being followed and made changes if needed.

Senior Scrum Master | Project Manager 
Fontainebleau Aviation

10/2019 - 09/2022  Miami,FL
Worked closely with engineering and maintenance teams to deliver 
innovative aviation software solutions, including flight management, and 
maintenance tracking software.
Oversaw project schedules, resources, and budget, ensuring alignment 
with corporate and safety standards (FAA, EASA).
Coached teams on Scrum practices, resulting in a 25% improvement in 
sprint velocity.
Developed and maintained project timelines, resource allocation, and cost 
management plans to ensure successful delivery within scope, time, and 
budget constraints.
Facilitate daily stand-ups, sprint planning, sprint reviews, and 
retrospectives, maintaining a focus on continuous improvement and 
efficient problem-solving.
Produced detailed progress reports for executive leadership and external 
stakeholders, ensuring transparency and alignment with business goals.
Implemented servant leadership skills to build 3 high performing agile 
teams.
Introduced built in quality practices such as TDD and pair programming to 
reduce bugs and enhance productivity.

SKILLS

Agile methodologies, Scrum practices, Project 
management, Jira, Confluence, Miro, ClickUP, 
PowerBI, Resource Allocation, Team Building, 
Servant Leadership

CERTIFICATION
   

    

Project Management Professional �PMP�   
    

EDUCATION
B.S | Business Administration
University of Lagos

03/2016 
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Professional Scrum Master �PSM�



EXPERIENCE
Scrum Master
Ally

11/2017 - 09/2019  Miami, FL
Worked closely with the Product Owner in defining the product goal & 
roadmap.
Facilitated daily stand-ups and retrospectives, enhancing team 
collaboration and morale.
Implemented Agile tools like Jira and Confluence, increasing transparency 
and tracking efficiency.
Resolved impediments quickly, significantly enhancing team performance 
and project flow.
Worked closely with marketing department to prioritize backlog based on 
changing market trends for greater customer satisfaction.
Developed and executed a risk management plan that identified and 
mitigated risk for project deliverables
Tracked and made transparent team’s performances using some reporting 
tools like the Velocity Chart, Sprint Report, Burn-down Chart among others 
using Jira, confluence.
Introduced a customer-centric culture of using the anonymous survey as a 
customer feedback loop to gather feedback from clients and identify areas 
of improvements.
Coached Product Owner in designing good and achievable user stories.
Encouraged, motivate, and built team rapport by facilitating team and 
cross-team retrospectives to ensure the team has common understanding.
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