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         PROJECT DIRECTOR / SENIOR PROJECT MANAGER 

 : yannickddubuc@gmail.com                  : +33 6 20 20 37 40 

 

 
Experience

Director for Compass Telecom  

(Jan 2018 –Now) in Europe 

Owner of Compass Telecom Company, dedicated to telecom services related to 

Telecom technologies (FTTx, WDM, DSLAM, GPON, IP), services consulting and 

materials provider for Centurylink, Lumen, COLT, Orange, Indigo Telecom, … 

Project Director for ELIOR through Compass Telecom  

(Jan 2023 –Now) in France 

Migration plan for 4000 sites in France to install optical fiber. Contract 

specifications negotiation, service testing on site, recruitment, roll out. High 

level reporting, decision-making, problem-solving. 

FTTH National Project Manager for TDF through Compass Telecom  

(Jan 2018 –Jan 2023) in France 

Core network site deployment with actives equipment (Optical router and 

GPON) for TDF Network in the north part of France. Around 180 NROs for 900K 

Home Pass in 5 departments in France. Turnkey project. 

 

WDM National Project Manager for Huawei  

(Jan 2008 –Dec 2017) in France 

Deploy backbone for French Operators such as Orange France, SFR and other 

local operators in all regions of France.  

The goal of this project was to introduce Huawei in main French operators to 

build their backbone. Those were turnkey projects. 

Partner’s selection, pricelist creation, RFQ management. 

For rollout, managing 5 direct resources (Supply chain, technical, quality and roll 

out) and around 40 partners technicians in France through personal KPI’s report. 

High level report for internal revenue and weekly meeting with customer for the 

roll out follow up. 

Expert for engineering rules in French Operators environment 

 

NOC Engineer for Completel / Numericable  

(Jan 2007 –Dec 2007) In France 

Trouble shooting, maintenance operation, ticket and incident management for 

Completel/Numericable network in France. 

 

Implementation Manager and WDM Engineer for Nortel Networks 

(Oct 2000 –Dec 2006) In Europe (Germany, Netherland, Danmark and Sweden) 

Deploy and commission WDM Nortel Networks equipment in France and West 

Europe.  

Deploy European WDM span for KPN Quest, Global Crossing, Colt, Viatel and 

Vodafone. 

 

Personal Address 

27 Rue des Plantes 

91200 Athis Mons, France 

 

My expectations 

Export my experience in 
projects management all 
around the world, create a 
standard despite many 
differences. 

Education 

Associate Degree - DUT Génie 

Electrique Informatique 

Industriel  (2000) 

➔ Paris XII University,  Créteil 
(94, France) 

 

Skills & strenghts 

➔ Hard Worker,  
Motivator and Leader,  
Project Management,  
Business analyst,  
Team spirit, Respect 
 

➔ English      
➔ French      
➔ Spanish       
 

Tools 

➔ Microsoft Office,  
➔ SAP Tools,  
➔ Agile,  
➔ Scrum  
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