Zohrab Mammadov


m.zohrab01@gmail.com  +1 (561) 565 1539  

                                                                        SUMMARY
· Business Analyst with over 9 years of experience in application development and e-commerce projects. 
· Expert in requirement gathering and documentation, including Business Requirement Document (BRD) and Functional Requirement Document (FRD). Capable of managing multiple tasks with precision and attention to detail. Proficient in analyzing existing JAVA applications and creating business documents for new functionalities and enhancements, such as product categories, payment gateways, and checkout processes. Collaborative work with JAVA developers and QA teams during development and testing phases. 
· Proficient in all phases of SDLC Methodologies, Waterfall and Agile, RUP and Hybrid 

· Expert In Agile practices like scrum meetings, sprint planning, backlog grooming and prioritization, sprint demos and retrospectives, design discussion and product walkthrough. 

· Strong background in database modeling, table creation, and data analysis using SQL and MS Access.

· Proficiency in updating e-commerce webpages using HTML, JavaScript, and CSS.

· Extensive experience working in Agile/SCRUM environments, creating user stories, use cases, process flow and workflow diagrams, mockups, and wireframes.

· In addition to my technical skills, I possess exceptional language proficiency, being fluent in English, bilingual in Russian and Azeri, and advanced in Turkish. My strengths in time management, analytical thinking, organization, and problem-solving, combined with exemplary written and verbal communication skills, allow me to excel in complex and fast-paced business environments.

· My expertise extends to the effective use of relevant MS applications, including Excel, Word, and PowerPoint, as well as proficiency in operating Access, Visio, Power BI, Tableau, SQL, Google Analytics, AEM, SEO, Tag Manager, and a deep understanding of HTML, Java, and CSS. I am well-versed in using Google Analytics to document and analyze website usage, traffic, page views, exit rates, and bounce rates. Moreover, I have hands-on experience with various CMS platforms, such as ATG and AEM.

· Expert of creating user stories, use cases, process flow, workflow diagrams, mockups, and wireframes, and I have a proven ability to quickly and accurately analyze complex financial data.
	Technical Expertise SDLC Methods 
	Agile, Hybrid, Rational Unified Process (RUP), Waterfall 

	Operating Systems 
	MS Windows 

	Databases 
	SQL, Oracle,Power BI, Tableau  

	Tools 
	Visio, Balsamiq, Business Objects, Jira, Rally, HPQC, Rally, Huddle, Microsoft TFS, Azure DevOps, MS Project, SharePoint, MS Office (Word, PowerPoint, Excel Pivot, VLOOKUP) 

	Web Technologies 
	HTML, XML, DHTML, JavaScript,CSS 


EDUCATION

LINDENWOOD UNIVERSITY 
            St. Charles, MO, USA
Master of Business Administration
           

KHAZAR UNIVERSITY
        Baku, Azerbaijan

Bachelor of MIT                                  
                  
PROFESSIONAL EXPERIENCE
Spirit Airlines
Fort Lauderdale,FL, USA
Role: Business Analyst
                 


                                


  Dec 2021 –April 2023      
· Managed multiple projects of a medium to large scale and scope as required to drive the Collaboration of functional requirements gathering. 
· Reviewed, analyzed and evaluated business systems and user needs. Accurately documented detailed description of the user needs, program functions and business requirements to develop or modify computer programs to optimize the implementation of software enhancements, changes and/or new software implementations.

· Conducts preliminary investigation for all project requests, ensuring they are in line with business objectives and impact analysis and document customer business processes.

· Provided expert consultation on complex business processes. Provided creative solutions to ambiguous business problems. Participated in business process modeling sessions, acting as documenter, co-facilitator, or subject matter expert.

· Ensured all projects undertaken are value added and result in a measurable savings to Spirit’s bottom line through the avoidance of additional cost or the generation of additional revenues.
· Created documents for implementation of Microsoft content management system for Checkouts and Check in.

· Used CMS to provide personalized results for the customers using their search preferences and past browsing history
· Participated in root cause analysis to recommend process enhancements or other appropriate actions to improve products, with both the business units and IT.

· Map customer requirements to the company’s products, created functional specifications for identified gaps and participate in solution implementation review. Maintain Scope and maintain project timelines. 
Environment:
MS Visio, MS Project, UML,  HTML,  Power BI, Workday, JavaScript,  MS Office suite,   TFS,, MS Excel, Google Analytics, Visio Microsoft.
AllCARGO
Hollywood ,FL, USA
Role: Business Analyst
                 


                                       
     November 2019 –   September 2021
· Analyzed financial activities using Excel modeling (VLOOKUP, Pivot Tables, Formulas, etc) including the monthly close process, balance sheet account valuations and reconciliations, expense budgeting and forecasting, long range planning, and expense allocations to product lines.
· Analyzed data using Power BI
· Monitored and improved controls and accounting procedures where weaknesses are identified.

· Controlled inventory from ordering supplies and merchandise to setting prices.

· Provided sound financial advice on budgeting decisions that support business strategies.

· Created templates to track Operation Process at the Warehouse

· Prepared weekly and monthly visualization reports using Tableau 

Sesco Cement Florida
Fort Lauderdale,FL, USA
Role: Business Analyst
                 


                                       

      March 2018 – October 2019
· Interfaced with business users to prepare and update Business Process Requirements 
· Prioritized outstanding defects and system problems, ensuring accuracy and deadlines were met.

· Performed GAP analysis of business rules, business and system process flows, user administration, and requirements

· Developed use cases, user stories, workflow, screen mock-ups,.

· Worked with QA team to design test plan and test cases for User Acceptance Testing (UAT).
· Works independently in a senior/ lead role on all aspects of diverse research, analysis, design, support and development of business solutions
Environment:
MS Visio, MS Project, UML,  HTML,  JavaScript,  Workday ,MS Office suite,   Jira, MS Excel, Google Analytics, Visio.
Kaplan University
Fort Lauderdale,FL, USA
Role: Business  Analyst  
      
                                    


                    June 2017 – February 2018
The primary purpose of this project was to enhance and analyze the website features, online payment, financial aid page , payment gateways, and online marketing by using Agile  methodology. 

Responsibilities: 

· Analyzed all business systems for multiple projects and documented specifications.

· Participated in the meeting with project manager,  scrum master and Marketing Team to acknowledge the scope of project.

· Involved in identifying high-level business requirements with the client and IT team members. 

· Prepared User stories, Acceptance criteria, breaking down Epics
· Created a project plan which showed time lines in order to accomplish on time project delivery. 

· Gathered business requirements through Interviews, JAD sessions, Brainstorming, and prototypes, then developed a user stories and created initial Use Cases.

· Designed use cases and developed UML models including use case diagram  and activity diagram, using MS Visio. 

· Coordinated the distribution of projects with the design team and ensured consistency of design.
Environment:
HTML, MS Visio, MS Project, UML, Regent, , HTML,   JavaScript,  MS Office suite,   Jira, MS Excel, Google Analytics.
Nordstrom  








                                      NYC, USA
Role: Business Analyst       

                                    



        January 2016-April 2017
The primary goal of this project was to modify and analyze certain functionalities for the existing application such as sorting and listing of products into different categories, add to bag, view bag, cancellations, checkout, and payment gateways. In this project we used Agile methodology 
Responsibilities: 
· Analyzed and documented to implement new products, update products, manage inventory, manage orders, Analyzed visitors’ behavior on the website and optimized it for better results.
· Designed and developed the website using AEM content management system
· Analyzed to modify the various payment methods such as credit cards, PayPal, Authorize.net and checks. 
· Documented business requirements based on prototypes, document analysis, and brain storming with business users and IT team. 
· Developed flow diagrams for Business process of the company, UI Wireframes and Mockups using Microsoft Visio 
· Proficiently helped development teams to break down large user stories for execution.

· Advised product owners, scrum masters and teams to improve their ability to create good product backlogs.

· Actively assisted in the acceptance and validation of the stories by testing the delivered stories.

·  Developed test plan and test case with QA team and guided with system integration and performance testing. 

· Conducted UAT, documented and reported all user feedback to management, and developed training materials for end users to adapt to new system. 
· Created User Stories, use cases and guided the development teams to break down large and complex user stories into simplified versions for execution
Environment:
HTML, MS Visio, MS Project, UML, AEM, HTML,   JavaScript,  SQL, MS Office suite,   Rally, MS Excel, Google Analytics.
VFORCE INFOTECH,
Woodbridge,NJ
Role: Business Data Analyst   







          June 2014- December 2015
The goal of the project was to enhance productivity of the existing website . The project also enhanced design of the website   to make it more convenient to use. In this project we used Agile methodology
Responsibilities: 
· Identified business and functional needs during the design and build process to modify proprietary software based on client business needs

· Personally held web demos to educate directors, team managers and key employees.

· Work with account executives on establishing budget, authority, need and timing.
· Formed and maintained business requirements  
· Analyzed and modeled databases using SQL, MS Access,  
· Facilitated daily stand up meetings based on Agile methodology to discuss project progress. Kept track of what was done the day before and what needs to be done that day and strictly enforced time-box approach for these meetings. Kept a check on Sprint burn down's daily updating to reflect the progress of the sprint backlog

· Analyzed the user requirements and created Use case and Activity diagrams and then compiled it into Business Requirements Document. 
Environment:
 MS Visio, MS Project, UML, SQL, MS Office suite, Jira, MS Excel, Google Analytics.
