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Career Summary

· Around 16 years of experience in business and quantitative analysis, program/project management, prototype development, software development, requirements gathering, UAT testing and project management in retail banks, finance, energy, healthcare, education domains and 4 years of experience in other areas of Software Development Life Cycle such as design and architecture, development/maintenance, integration/testing, deployment, end user training in energy, entertainment and education domains.
· Informatics, Statistics and business graduate with extensive experience in business analysis, process design and re-engineering, system analysis and quantitative analysis and product/program management in Agile and Waterfall, managing geographically distributed and culturally diverse work-groups
· Well-versed in defining and documenting functional and technical aspects of applications, systems and processes by eliciting requirements through JAD sessions and brainstorming workshops
· Successful at thought leadership, project management and strategy. Led teams to brainstorm innovative ideas, develop products and execute to build cutting-edge technology solutions and present to senior management.
· Adept at creating and transforming business requirements into functional requirements using use cases, UML, Visio in waterfall and agile respectively
· Hands on experience in defining product vision/roadmap and managing product/sprint backlogs
	
	
	


Experience
Client: JetBlue (04/23-08/23)







        

 New York, NY

Sr. Business Analyst/PM
Responsibilities:

· Gather requirements for an AI based solution for turn tracking

· Manage vendor deliverables and documentation of scope, vision and requirements
· Facilitate daily Scrum checkpoints with business and technology to manage SDLC lifecycle
Client: Morgan Stanley (02/22-12/22)







         New York, NY

Sr. Business Analyst/Project Manager
Description: Corporate Finance Business Analyst 
Responsibilities:

· Document and map current state of systems at the bank and suggest process improvements

· Data analysis and create metrics dashboard of various controls within the bank to monitor counter party risk and market risk exposure
· Facilitate daily Scrum checkpoints with business and technology to manage SDLC lifecycle
Client: Macquarie Bank (06/21-01/22)







         New York, NY

Sr. Data Business Analyst /Project manager
Description: Post-merger data conversion
Responsibilities:

· Document and map current state of systems at the bank and the fund that has been acquired

· Create roadmap for data conversion of fund information and various metrics associated with the fund
· Facilitate daily Scrum checkpoints with business and technology to manage SDLC lifecycle
Client: Citigroup (04/19-03/20)








      Jersey City, NJ

Role 2: Sr. Business Analyst /Project manager
Description: Design and implementation of automation of CRM functions for deal flow product

Responsibilities:

· Document and map current state of CRM functions within Pipeline to enhanced future state
· Build prototypes and workflows for future state of application
· Facilitate daily Scrum checkpoints with business and technology to manage SDLC lifecycle

· Test end to end workflows for lifecycle of a deal within the CRM application

· Track and manage data migration activities for deal information

· Facilitate integration activities with third-party systems within Citi

· Budgeting, planning for enhancements and business use cases for Day 2 activities

Role 1: Sr. Business Analyst 

Description: Automation of core banking activities via Natural Language Processing/AI.

Responsibilities:

· Present feasibility and future state of use cases using NLP/RPA models to senior management
· Map current state of business processes within Escrow banking, Funds transfer unit and Account opening units

· Build metrics dashboards around operational efficiencies and usage statistics

· Analyze use cases of Wealth X, a wealth management platform used by private bankers at Citi

· Conduct gap analysis of Wealth X platform to build the future state/prototypes of in-house equivalent of the same 

· Document business use cases of Wealth X and gather requirements to facilitate UX team to build prototypes

Client: NYC.gov  (5/18-12/18)
Built a supportive housing system for a specific demographic of citizens that integrates with various systems such as HR/ Finance systems to automate the entire workflow from data entry to actual move-in of the person.

Sr Business Analyst 
· Documented functional design, business and technical requirements for new workflows and processes to translate them into technical solutions.

· Led brainstorming/JAD sessions to solicit requirements and provide possible functional workflows and corresponding technical solutions

· Created mockups using iRise to come up with sample workflows for end user training and acceptance criteria

· Leading a software development team with agile/scrum methodology, sprint planning and managing various stakeholders - engineers, SMEs, clients 
· Data analysis based on SQL queries that extracted large data sets on various conditions in MS SQL Server environment
· Unit testing and integration testing of new features and enhancements to existing features in the application
Client: SKIP of NY (7/17-3/18)









New York, USA
Built a pioneering and innovative web application to enable efficient procurement and provide services to children with disabilities within New York State. The system enables end-to-end workflows from enrollment to providing ongoing healthcare to a child through adulthood
Business Analyst/ Project Manager
· Requirements gathering and client management for an innovative pioneering web – based health tech solution to SKIP (Sick Kids Involved People) of NY – a non-profit that saves $50MM/yr in public expense for NY
· Conducted SCRUM meetings with team to keep track of project updates and dashboards to end client

· Leading a software development team with agile/scrum methodology, sprint planning and managing various stakeholders - engineers, SMEs, UX/UI experts, clients in a startup environment
· Managed discussions that led to selection of the appropriate cloud solution for the product 
· Created product roadmap and vision for client’s business and technology improvements
· Data analysis of various healthcare metrics and data visualization using SQL
Client: Prudential Group Investment Management (PGIM)  (7/16-6/17)


Newark, NJ, USA    
Built a real-time positioning system that mimics the Blackrock Aladdin product that collects and tracks transactions across different asset classes such as Equities, Fixed Income (MBA, ABS, Corporate HY/IG bonds) and calculates real time positions for various transaction types.
Sr Business Analyst                                                                                     
· Requirements analysis and design of real-time portfolio positioning system using trading technology of Aladdin/Blackrock system for PGIM’s fixed income division (AUM ~$650B) comprising of various instruments (fixed income, equities, equity derivatives) 

· Analyzed various type of trade transactions (using SQL) and trade workflows to build logic around real-time positioning system and build process flows in order to mimic the Blackrock Aladdin product for Business Continuity events
· Led a software development team with agile methodology and managed various stakeholders 
· Data analysis and assessment of changes in market data that impacts models in quantitative risk, credit risk management
· UAT/Integration testing of enhancements and features developed 
Intercontinental Exchange (ICE data services) (04/12-07/16)                                                                    New York, USA
Business Analyst  
Built a methodology and a spreadsheet tool that improves efficiency of capturing, measuring and reporting metrics related to pricing efficacy by evaluators across different fixed income securities (MBS, HY/IG bonds, ABS).                                                                                                                                         
· Designed dashboard for C-level executive suite and built tools (using VB, Excel, SQL) that generated automated reports for front-office that produce metrics related to evaluator accuracy, weekly and monthly evaluation statistics 

· Statistical analysis of price anomalies with respect to evaluation versus trading price across different asset classes within fixed income (Investment grade, High yield) to improve evaluation pricing and processes within the business. 
· Quantitative/qualitative analysis of market data that influence prices, credit risk, market risk and market behavior within fixed income pricing using SQL in SQL server environment
· Presented analysis and reports on a weekly and monthly basis to senior management of the firm

· Managed technical requirements and development efforts for the development team

· Owned responsibilities around communication of metrics to various elevators and stakeholder management

Product Management Business Analyst 
Built a transparency fixed income portal along with Corporate Actions that displays various reference data elements and security characteristics evaluators across different fixed income securities (MBS, HY/IG bonds, ABS) and types of Corporate Actions that included new features and enhancements used by various investment management firms.                                                                                                                                                                                                       

· Strategic gap analysis across legacy products at IDC for fixed-income, municipal and equity/derivative products that cover asset classes MBS, ABS, CMO, HY, IG, Munis
· Design future state of the latest fixed income web portal product ”Vantage” using above gap analysis/client needs

· Interacted with end user clients and directed the technical development of GUI visualizations and data feeds to build and enhance product features based on client inputs -Built a corporate actions product within Vantage.
· Documented future state workflows using UML use case, sequence diagrams

· Designed future state for Corporate Actions dashboard (various types, reporting, filtering by dates)
· Planning/Project Management of rollout of new features/enhancements of Vantage that led to increased sales
· Managed teams of software developers to facilitate product management in agile development environment
· Presented ideas/new concepts and demo product features to sales/marketing and clients
· Performed data analysis using statistical concepts of regression and time series to determine liquidity risk, best execution price
Infosys (03/10- 03/12)                                                                                                                                     New York, USA

Business Analyst /Project Manager
Client:  Morgan Stanley                                                                                                                                
· Project manager in a large-scale post-merger integration of Private Wealth Management (PWM) and Morgan Stanley Smith Barney(MSSB) customers– supervised a team of 5-10 software engineers, junior PMs
· Facilitated scope assessment and complex conversion approach discussions for retail customer data between business, operations and technology for movement of over $100B of assets(equities/fixed income/derivatives) from PWM to MSSB
· Presentation of program management updates to steering committee.
· Documentation of functional analysis with sequence diagrams and workflow charts for systems and processes
· Project planning, management reporting, creating test plans and managing stakeholder roles and responsibilities across various tracks and divisions in the firm as a core member of the PMO (Program management office)
· Interacted with and managed vendor (ION, Broadridge) implementations for the firm
· Ranked consistently in the top 5% of the team and recognized for leadership skills and expanding client account
Client:  Bank of America                                                                                                                               New York, USA

· Liaison for business to understand and build a roadmap for a global strategic unified framework for Risk 
· Measured and handled large datasets of retail customer data (AML) using SQL to come up with an efficient structure for compliance
· Mapping of  retail customer data entities for data warehouse project handled by developers using Informatica
· Managed and supervised a team of 5 comprising of developers and analysts
NRG Energy (04/09-01/10)                                                                                                                            Princeton, USA

Business Analyst/Consultant
· Core contributor to the Business Process Modeling team during the post-acquisition phase of a merger of two large-scale companies and facilitated discussions across divisions including Finance, Trading, Risk, Operations 

· Developed an Enterprise Risk Dashboard (Credit, Market Risk, Compliance) that enhanced risk control for traders

· Provided expertise to Credit Risk to enable them to capture quantitative metrics such as credit exposure and ratings related to monitoring credit of counter-parties which the firm deals with in trading 

Diamond Management & Technology Consultants (6/08- 03/09)
                                                   New York, USA

Senior Associate, Financial Services    

Client: Goldman Sachs                      

· Core member of PMO and conducted impact analysis on more than 300 systems and managed internal merger related activities and compliance checks as part of the Bank Holding Company transition

· Business Analyst for the conceptualization and implementation of a fixed income product for front office

· Business analyst for Oracle PeopleSoft HCM version upgrades and data migration at Hewitt 
Merrill Lynch (6/07- 8/07)
                                                                                                                    New York, USA

Summer Associate, Fixed Income Sales & Trading, Global Markets

· Interned in Interest Rates derivatives, MBS, Structured Credit-Correlation Trading and Fixed-Income Structuring 

· Built option pricing, vanilla and cancelable swaps, swaption models and made presentations on greeks 

· Created scenario analysis and metrics for changes in interest rates and duration for fixed income instruments

Capgemini Consulting
(7/05-7/06)








 Mumbai, India

Senior Consultant

Client: Sony Pictures Entertainment

· Conducted client workshops to gather business requirements for design of an international film distribution system -web based product, for Sony Pictures that improved efficiency and reduced infrastructure costs by $2M

· Designed complex algorithms for film distribution and led a Java development team comprising of 5 people
· Documentation of technical designs using UML use case, sequence, activity, class diagrams
Sapient Corporation (12/01-6/05)
                        





                India/UK/USA

Senior Technology Associate                                                                                                                                London, UK

· Facilitated discussions between business leads and UX to develop an e-commerce framework for BP 
· Managed scope and recommended innovative business processes that were adopted by clients on BP.com
· Designed and was part of core implementation team that built a pioneering web-based grants management product solution for Sponsored Research, Harvard University over a period of 2 years
· Led and managed a Java development teams consisting of 3-5 people comprising of engineers and UX experts
Education

THE UNIVERSITY OF TEXAS AT AUSTIN






 Austin, Texas, 2008
McCombs School of Business, Master of Business Administration
GMAT (99 percentile Quant)
INDIAN INSTITUTE OF TECHNOLOGY, BOMBAY, INDIA




Mumbai, India, 2001
Master of Science in Applied Statistics and Informatics (GPA: 8.2/10)
ST. STEPHEN’S COLLEGE, DELHI UNIVERSITY, INDIA



         New Delhi, India, 1999
Bachelor of Science (Honors) in Mathematics
Additional
•
Programming Languages/Tools: Java, SQL Server, JScript, C/C++, Perl, VB, SQL, R, Matlab, SAS, Visio
•
Proficient in tutoring Math and English language (GMAT, GRE 99 percentile quant)
•
Classical violinist- performed in several recitals and concerts in NYC
•
Basic/intermediate fluency in French

