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	EDUCATION


Bachelor of Arts, Computer Science

Columbia University, New York City
	CERTIFICATIONS


 Project Management Professional  (PMP)

 Certified Scrum Professional – ScrumMaster (CSP-SM)
 Certified Scrum Professional – Product Owner (CSP-PO)

 Certified SAFe 5 Program Consultant  (SPC 5.0)
	OVERVIEW


Energetic and self-motivated project management professional with extensive experience and progressive responsibility as a Software Developer, Technical Instructor, Management Consultant, Project Manager, ScrumMaster, Agile Coach and Director/VP of Agile Project Management. 
	WORK EXPERIENCE


First American Title Insurance Company - Remote
July 2022 – Present
Director, Agile Project Management
· Scaled the Agile Practice Team from 1 Scrum Master to 5 Scrum Masters and 1 Program Manager within the first year. Management responsibilities including talent acquisition, performance reviews and professional development.
· Managed the transition of work previously outsourced to Boston Consulting Group and additional 3rd party contract vendors to FTE-based Agile Teams
· Provide ongoing direction and vision for Agile Practices for a 100% remote organization.
· Introduced and supported data-driven roadmaps and reporting to Digital Title Group product management.
· Provide documentation for standardization of ceremonies and supporting software across the program including onboarding of new hires and instantiation of new Agile Teams
· Serve as Agile Coach for 11 product development teams and product management organization in support of the Digital Title Group

· Introduced principles of the Scaled Agile Framework to better enable disparate product Teams and DevOps to better communicate, plan and manage cross-team dependencies.
· Provide JIRA/Confluence support and training.
· Leveraged techniques including pre-sprint exception reporting and Jira automation to ensure integrity of Team performance metrics.

Warner Music Group – New York, NY
September 2021 – December 2021
Senior Project Manager (Contract)
· Senior Project Manager / Agile Coach / Scrum Master in WMG’s Global Technology PMO supporting a data warehouse migration effort from Redshift to Snowflake/Tableau
· Matrix management of FTE and contract Developer, QA, and Business Analyst resources in India, Ukraine, London, and New York City
· Provide coaching and support to 3 Business Analysts in UK and NYC serving as global proxies for LA-based Product Owner
· Introduce structure to Backlog Refinement, Sprint Planning and Retrospectives; maintain best practice document repositories in Confluence for Team Norms, Definitions of Done/Ready, and optimal execution of Scrum ceremonies.
· Responsible for transformation of a single, oversized delivery team into 2 smaller, focused Agile Teams utilizing Scrum and Kanban
· Provide weekly management status reports to VP of Program Delivery
Radancy – New York, NY
November 2015 – July 2021
Vice President, Project Management 
· Promoted from Agile Project Manager to Director-Project Management to VP-Project Management within the first 2 years.
· Served as primary or backup ScrumMaster / Agile Project Manager during entire tenure.
· Serve as Agile Coach for 8 product teams. 
· Managed the overall program, engagement, and delivery of Radancy’s CRM (Candidate Relationship Management) initiative utilizing offshore Mindtree and Birlasoft vendor resources.
· Supervisory responsibility for a team of 4 Radancy Agile Project Managers

· Pivoted the Product Development organization from a highly co-located, FTE model to one which was 100% distributed, off-shore and contractor-focused.
· Standardized and documented Agile roles, ceremonies, and artifacts across the program of Radancy’s digital and web-based recruitment advertising products.
· Leveraged principles of the Scaled Agile Framework, including Scrum of Scrums and program level Sprint Reviews
· Provide JIRA/Confluence support and training.
· Function as enterprise-wide evangelist to a legacy organization in its early adoption of Agile 
· Ensure alignment with evolving project management approaches via participation/active certifications in PMI, Agile and Scrum practice communities.
Slalom Consulting – New York, NY
October 2014 – March 2015  
Project Manager / ScrumMaster  
· Project Manager for the Axis Capital account, responsible for the outsourcing of IT infrastructure to Wipro
· ScrumMaster for the Scholastic account utilizing the Scaled Agile Framework for the Enterprise Content Management System project team. 
· Develop and deliver internal Agile training programs to engage Slalom bench resources and provide upsell opportunities for billable consultants

MATRIX Resources - Atlanta, GA
January 2012 – October 2013
Delivery Manager / ScrumMaster (Contract)
· ScrumMaster for the State of Michigan account responsible for the successful execution and Veterans Day launch of the www.michiganveterans.com project
· ScrumMaster for the INPO (Institute of Nuclear Power Operations) account responsible for the successful execution of the Inform SharePoint knowledge base and the Plant Information Center analytics/reporting projects.
WestRock - Atlanta, GA
June 2011 – December 2011
PMO Project Manager / ScrumMaster  

· Reporting to the PMO Director, responsible for the matrix management of permanent and contract resources in support of integration initiatives resulting from the 2011 acquisition of Smurfit Stone Container Corporation
Munich American Reassurance - Atlanta, GA
September 2005 – May 2011
PMO Project Manager  
· Reporting to the Program Management Officer, responsible for the matrix management of permanent, contract and third-party vendor resources in full life-cycle application development initiatives focusing on underwriting, accounting, and treaty management areas
· Monitor and address project risks, issues, defects, and change requests throughout the project life cycle. Create and maintain project plans including project schedule, risk register, deployment strategy and communications management plan.
· Introduced “Magile” (Munich Agile) to the organization, Munch Re’s first implementation of Agile. 
· Project Manager for the LUNA initiative, which replaced two disparate US and Canadian third-party underwriting systems with a single unified North American in-house underwriting platform
