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201-469-6441 • bayankee09@outlook.com• LinkedIn
Project Manager
Results-oriented and performance-driven professional, offering progressive background in project management.
Demonstrated success in Management, training teams, managing official operations, and assisting in special projects as well as in tracking new business. Skilled troubleshooter with remarkable efficiency in identifying, isolating, and resolving technical issues. Articulate communicator with excellent interpersonal skills, able to foster and fortify productive relations with vendors, colleagues, and management. Proficient with Microsoft Office suite including Visio and Project, Lotus Notes; Cisco Router Configuration; AutoCAD;  Bluebeam and Track It (helpdesk software).
Core Competencies:
	· Quality Analysis & Assurance
· Technical Troubleshooting
· Risk Mitigation
· Relationship Building
	· Contract Negotiation
· Regulatory Compliance 
· Team Building & Leadership
· Staff Training & Development



Professional Experience
Randstad Technologies, New York, New York

Project Manager (Contractor) 07/2021-Present
Managing the consolidation and installation of hardware and software deployments throughout various datacenters in the New York metropolitan area. Responsibilities include the installation of routers, servers, network switches, wireless adapters and firewalls to existing datacenters. Installation of datacenter and network room buildouts, such as fiber & ethernet cabling, cabinet and equipment racks as well as coordinate project schedule tasks and support personnel. Hold weekly project meetings and communicate project updates with staff, management and clients.
Johnson Controls, Inc., Secaucus, New Jersey
Project Manager – NIS, 2013-2020
	Oversee installation of converged network, Wi-Fi and Servers for Hudson Yards Towers for Related Properties in New York. Established and executed policies and procedures, including work orders and service procedures as well as installation of all aggregate and network switches in Tower A, Retail and Tower E buildings, including hardware and software upgrades to all systems. 	Steered and maintained technicians and vendors for installation of all Fiber, Ethernet backbone cables, and conduits/station Ethernet cat 6A for all locations comprising of BMS, Electrical meters, Security, data and Wi-Fi devices. Negotiated and created all contracts with vendors.	
Key Achievements: 
· Administered and instigated First Responder DAS systems in the Tower C, Retail and Tower A sites (life safety systems) for FDNY. Managed the infrastructure of Cisco Nexus 9300 campus core, Aggregate, and network switches for all sites as well as firewalls and assigned IP addresses and Vlans for all disciplines.
· Installed Security System (Genetec) for all  Staten Island Ferry  Boats, upgraded network system and installed Cisco switches for cameras on all (6) ferries.


Lenox Hill Hospital, New York, NY
DIRECTOR OF TELECOMMUNICATIONS/IT FACILITIES PROJECT MANAGER, 2003 to 2012
Directed and steered installation and upgrading process of Cisco wireless networks and Cisco core and network switches. Established and implemented strategies, including billing databases, work orders and service procedures. Managed and maintained installation and repairing process of voice, fax and video systems and voice and data circuit and cabling infrastructure. Oversaw PC desktop technicians such as telecommunications, network and desktop analysts to design, and implement effective IT systems. Streamlined IS helpdesk operations comprising of supporting users via remote assistance, repairing desktop application software and performing PC and printer repairs. 	

Key Achievements: 
· Administered telecommunications department of operations for 652-bed acute care hospital in Manhattan to ensure smooth running of operations.
· Spearheaded installation procedure of PBX systems and voicemail, CDR and ACD systems, and Nortel option 61 and 11’s.
Key Projects:
Replaced PBX and network systems throughout campus. 
Budget: $8,500,000  Team Size: 35
Soundview Technology, New York, NY
MANAGER, GLOBAL TELECOMMUNICATIONS, 2000 to 2003
Developed and implemented policies and procedures for billing databases, work orders and service procedures. Led overall telecommunications operations, including creation and management of department budget as well as directed call center operations for customer service, traders and technology help desk Chaired strategic initiatives, including installation and repairing of voice, fax, turret, trading systems and video systems and voice and data circuit and cabling infrastructures. Championed with cabling contractors and vendors for installation projects to complete projects in strict deadlines.
Key Achievements:
· Directed and steered installation of new data network infrastructure, including installing of PBX systems, Siemens Hicom 300 and Meridian Option 81, Spectel and Gentner audio conference bridge systems; IPC Turret system, Accord Videoconference Bridge Infortext call accounting system, frame relay; voice over IP, and video over IP.
· Saved $1.5M annually through negotiating local and long distance internet contracts of wireless, calling card and audio conference systems.
Additional experience as Manager, Telecommunications in Tommy Hilfiger USA, as Telecommunications Analyst in Liz Claiborne, as Senior Project Manager, Telecommunications in Nynex Meridian Systems, and as Project Manager in IBM/ROLM.




Technical Proficiencies
	Platforms/Systems:
	IPC Alliance Turret System, NEC 2000/2400 Systems, Voicemail (Siemens, Nortel, Octel), Frame Relay, ATM, Sonet, VoIP, Siemen’s Telecommunication Systems (PBX), Lucent Difinity G-3 Telecommunication Systems (PBX), Northern Telecom-Meridian Systems, Cisco Network-Router Systems, Cisco Call Manager, Genetec Security Center.

	Hardware/Software:
	CDR, T1, DS3, Cisco, Nortel, Siemen’s and FRDAS Systems.



Education and Credentials
Genetec Security Center – Genetec 2013
PMP – Pace University 2009
Cisco – Network Router Cisco 2007
Site Engineering – Bryant College-2005
Pace University- Bachelors Degree-1983
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