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Summary 
Results-driven Product Management/Business Analyst with 5+ years of experience in market analysis, strategic planning, 
and stakeholder management. Led cross-functional teams to launch 3 successful products, increasing annual revenue by 
20% and achieving a 95% customer satisfaction rating. Analyzed product metrics to identify areas for improvement and 
implemented changes resulting in a 15% increase in user engagement. Skilled in agile methodology, and data analysis 
with a proven track record of delivering high-quality products on time and within budget. 

  

Skills 
• Market Analysis 
• Strategic Planning 
• Agile Methodology 
• Stakeholder Management 
• Product Development 
• Data Analysis 
• Project Management 
• Requirements Gathering 
• Competitive Analysis 
• Business Process Improvement 
• Customer Research 

• JIRA 
• UKG Pro (UltiPro) HCM 
• UKG Pro Recruiting 
• Confluence 
• Payroll 
• SQL 
• SaaS 
• Salesforce 
• HRIS 
• Customer Service 
• Financial Analysis 

• Metrics Tracking 
• Budgeting Analysis 
• Product Road Mapping 
• User Story Writing 
• Product Launch Planning 
• Product Metrics Analysis 
• Sales Forecasting 
• Pricing Strategy 
• Data Visualization 
• Go-to-Market Strategy 
• A/B Testing 

  

Experience 
PRODUCT MANAGEMENT BUSINESS ANALYST | 06/2021 - 03/2023  
Ultimate Kronos Group (UKG) - Weston, Florida, United States  
• Prepared and delivered product presentations to key stakeholders, resulting in a 25% increase in customer 

engagement and a 40% increase in sales leads. 
• Conducted market research to identify trends and opportunities, resulting in a 25% increase in sales for an existing 

product line. 
• Collaborated with cross-functional teams to define product requirements, resulting in a 30% reduction in development 

time and a 50% increase in product quality. 
• Analyzed customer data and feedback to optimize product features, resulting in a 10% increase in customer 

satisfaction and a 15% reduction in customer churn. 
• Created and maintained product roadmaps, resulting in a 90% on-time delivery rate for new features and updates. 
• Spearheaded a customer segmentation analysis, resulting in a 15% increase in sales for a specific customer segment. 

TEAM LEADER, CUSTOMER SUCCESS | 09/2018 - 06/2021  
Ultimate Kronos Group (UKG) - Weston, Florida, United States  
• Managed a team of 12 Customer Success Product Specialists, resulting in a 15% increase in customer retention and a 

10% increase in upsell opportunities. 
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• Orchestrated regular customer feedback surveys and analysis, resulting in a 20% increase in customer satisfaction and 
a 15% reduction in customer churn. 

• Worked closely with cross-functional teams, including Product Management and Business Analysis, to identify customer 
pain points and inform product development decisions. 

• Programmed the implementation of a new customer success platform, resulting in a 30% increase in team efficiency 
and a 25% reduction in response times. 

• Initiated and executed a comprehensive on boarding program for new team members, resulting in a 50% reduction 
in ramp-up time and a 20% increase in productivity. 

• Collaborated with Sales and Marketing teams to develop customer advocacy programs, resulting in a 35% increase 
in customer referrals and a 20% increase in new business opportunities. 

LEAD ACCOUNT MANAGER | 05/2014 - 09/2018  
Ultimate Software - Weston, Florida, United States  
• Conducted regular account reviews and analysis, resulting in a 30% increase in customer satisfaction and a 12% 

reduction in customer churn. 
• Collaborated with Product Management and Business Analysis teams to identify customer needs and inform product 

development decisions. 
• Administered the development and launch of two new products, resulting in a 40% increase in sales and a 30% 

increase in market share. 
• Worked closely with Sales and Marketing teams to develop and execute go-to-market strategies, resulting in a 50% 

increase in lead generation and a 25% increase in conversion rates. 
• Analyzed competitor data and industry trends to identify new business opportunities, resulting in a 15% increase in new 

business revenue. 
• Supported clients with strong analytical, in-depth analysis, problem-solving, and troubleshooting skills in a professional, 

timely, and thorough manner. 

  

Education  
Miami Dade College - Miami, Florida | Bachelor of Science  
Business Management 

  

Certifications 
• Canadian Payroll Compliance Practitioner (PCP) Certification 

	
• Job	Overview	

Articulate	the	business	value	of	the	product	features	to	stakeholders	
• Be	an	agile	Product	Owner	for	our	development	teams	and	own	your	roadmap	
• Collaborate	with	the	sales	&	marketing	team	to	develop	strategy	and	customer-centric	design	in	every	product	discussion	
• Understand	and	articulate	customer	needs,	partner	with	UX	to	conduct	customer	research,	leverage	internal	knowledge	and	expertise,	and	prioritize	requirements	
• Ensure	product	roadmap	and	vision	are	communicated	to	the	development	team	
• Works	closely	with	the	Development	Team	to	scope/design	features	&	functionality	
• Clearly	articulate	and	elaborate	product/feature	requirements	to	architects,	designers,	analysts,	and	developers	
• Serves	as	both	the	product	and	subject	matter	expert	for	assigned	product(s),	in	support	of	the	Product	Manager/Director	
• Manages	deadline,	scope,	budget,	etc.	
• Supports	and	participates	in	Agile	process	events	-	sprint	planning,	stand-ups,	demos,	retrospectives,	etc.	to	help	ensure	team	velocity	and	success	
• Lead	and	influence	a	cross	functional	team	to	ensure	the	team	delivers	products	that	meet	business	requirements/needs	and	delivers	business	and	operational	value	to	customers	
• Requirements:	
• Bachelor’s	degree	in	business,	computer	science	or	related	field	
• Demonstrate	ability	to	understand	and	discuss	technical	concepts,	manage	tradeoffs,	and	evaluate	new	ideas	
• Able	to	work	effectively	with	geographically	dispersed	remote	teams	
• High	attention	to	detail	including	precise	and	effective	customer	communications	and	proven	ability	to	manage	multiple	priorities	simultaneously	
• Understanding	fundamental	design	principles	behind	a	scalable	application	
• Expert	knowledge	of	Agile,	Scrum	methodologies	etc.	
• Able	to	work	with	minimal	supervision	
• Excellent	organizational,	facilitation,	and	written/verbal	communication	skills	
• SAAS	experience	is	a	plus	
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• 	
•  
•  

Trina Browne                                                Page 2 


