Errol Jagan

11095 NW 14th. Street

Coral Springs, FL  33071

erroljagan@gmail.com / Phone: 803-767-9931

Professional Summary

I have extensive experience in the technology industry with a focus on business and technology strategy.  As a Director/Manager,  I pride myself on building and inspiring large teams to address both enterprise wide and agile solutions. An inspiring leader with a long track record of operating and delivering enterprise solutions while demonstrating a tremendous passion for customer service and building relationships with Sr. leadership, PMO and business stakeholders.  Over my career, I have gained strong technical and operational skills through broad business experience in technology, eCommerce, retail, education, Medical, finance, insurance, and servicing operations.  
A servant leader managing global solutions delivery and operations teams onsite and offshore, providing leadership for strategy, complete design and delivery of end-to-end iterative transformation and IT modernization initiatives driving business value, customer experience, and system integrations. Led Project Management, Program Management, Product Development and Delivery Management.  Innovative solutions resulted in millions in additional revenue across multiple projects. 

Experience in Agile, Kanban and Scrum methodologies - Agile Certified Scrum Product Owner – CSPO
Experience
Director Software Engineering / Product Owner – City furniture. Tamarac FL


          02/2021 - Present

Providing technical and project leadership to Cross Functional development teams. Assist in developing plans for building organizational capability, capacity, and agility. Defining annual goals, engineering, and business initiatives. 

Work closely with executive leadership, enterprise PMO, business stakeholders and senior leadership to create and maintain roadmaps and determine organizational priorities and goals and to provide consistent high-quality strategic solutions, mange QA resources and consistently improving through KPIs, NPS and CSAT
· Managed custom scalable applications with cross functional teams from discovery to production

· Worked with business and technical teams on continuous product improvements

· Program Management for Modernization of IBMi legacy systems, Data Analytics and transition to AWS

· Product ownership of:

· eCommerce Solutions

· Product Data for eCommerce/ERP/Social Media/Marketing

· Data Warehousing/Data Science

· Supply Chain Management

· ERP Solutions

· Medical Drug Allergy

· ETL Solutions

· Mobile Solutions

· Financial forecasting analysis and ROI calculations

· Manage SAAS solutions such as Salesforce, ERP, UKG, Akeneo PIM and Widen DAM solutions
· Lead product design and development activities to meet or exceed defined customer requirements. Identify and resolve technical issues at a high-level

· Develop KPIs to measure, monitor and improve software development/ project management for delivery milestones

· Build / Monitor New Relic dashboards to track utilization and generate alerts

· Define and communicate MVPs and UI prototypes for customer facing products

· Developed IT Knowledge Base for all technical documents, videos and code for all products, to be used for onboarding, cross training and overall knowledge repository

· Oversee enterprise quality QA regression/integration testing internal and external 3rd party solutions

· Documented and diagram workflow processes for intake process and business improvements 
· Work closely with vendors for SOW, proposals, demos and contract negotiation

· Build and maintain strong working relationships with both internal and external customers
· Developed and implemented process for continuous improvement

· Payment Integration Webservices and APIs with Versatile and Synchrony 
· Implement On call Team rotation for handling production issues and priorities and develop RCA for break fixes to prevent business interruptions
· Recognize design or development deficiencies and implement effective solutions

· Hiring Manager and mentor for Onsite and Offshore development teams

· Supervision of team's day-to-day activities, technical design, work breakdown, code reviews, unit testing, launch plans, and overall ownership of schedule, quality and budgets
Director – IT Delivery Management / Product Owner - Marlabs Inc./Tracfone Medley, FL 
        02/2019 – 02/2021
Manage development and delivery of large IT solutions including Cloud Migration, Mobile Applications, eCommerce Commercial web sites, CI/CD implementation, Digital Innovations, IT Optimization in Shared services and Managed services models and Outsourcing.  Work closely with executive leadership, enterprise PMO and senior management, Product Owners and Scrum Masters to properly align to the needs and provide consistent high-quality strategic solutions and fully RFI and RFP process
· Work closely with executive leadership, business stakeholders, enterprise PMO and senior management to create and maintain roadmaps and determine organizational priorities and goals and to provide consistent high-quality strategic solutions
· Drive improvements thru best practices and methodologies including Intake process, SDLC to include project reviews and transition to Operations and Governance 

· Ownership and management for custom application projects with cross functional teams from discovery to production

· Architecture / Development and implementation for ERP solution for Supply Chain Management Data warehouse and Data Science

· Saving Client millions of dollars in 2020 by consolidating solutions into ERP rewrite and providing strategic solutions

· Management for transitioning of eCommerce applications services to Java Microservices

· Financial forecasting analysis and ROI calculations

· Recruit and manage large development groups Onsite and Offshore

· Create SOWs – Managed Services and Fixed Bid for multiple solutions

· Consistently improving success through KPIs, NPS and CSAT 
· Define and communicate MVPs and UI prototypes for customer facing products

· Implement / Mentor/Coach Agile / Scrum methodologies within project teams

· End to End delivery of 

· Change Management solutions

· CRM and ecommerce solutions

· Cloud Migration

· Microservices

· APIs

· Mobile MDM Solution

· Transition of applications to Java Microservices

· Asset Management

· Enterprise SharePoint Portals

· Digital Innovations – Aging in Place, IOT

· RPA / Automation for CI/CD Pipeline
· Data Lake / SCM and Data Science

· Kibana dashboards enterprise wide

· Review project performance based on reports and correct issues 

· Budget management 
· Conduct resource performance reviews/appraisals

· Engage in Architectural design

Contractor        








       

Sr. Project Manager Consultant- Monat Inc. Coral Gables, FL 






        10/2018 – 02/2019
Manage ERP implementation/transformation of SAP S/4 Hana solution including API development, Architecting, Integration, ETL from Dell Boomie, Supply Chain Management and RF technologies for warehousing 

Sr. Project Manager Consultant - NIIT / Office Depot– Boca Raton, FL



    

        06/2018 – 10/2018
Managed transformation of applications to Java Microservices

Sr. Global IT Solutions Project Manager / Delivery Manager – Assurant Inc, Miami, FL    

        05/2012 – 06/2018
Manage eCommerce and Digital Mobile enterprise projects for domestic and international markets in shared services and managed services models.  Influencing and directing the Company’s IT infrastructure and applications evolution to ensure key business strategies and processes are driven by systems that enable change, growth and flexibility.  
· Work closely with executive leadership, enterprise PMO and senior management to create and maintain roadmaps and determine organizational priorities and goals and to provide consistent high-quality strategic solutions.
· Proven track record managing strategic solutions and high-performance teams.  Determine opportunities for improvement through analytics and more efficient and effective controls through automation.
· Establish best practices and governance for the IT group.  Align technical roadmaps and ensure technology objectives are aligned to the business goals

· Implementation of Oracle EBS Financials and Supply Chain Management

· Provide technical and professional leadership, and vision for designing, developing and implementing IT initiatives that create customer and/or business value
· Worked closely with Development group in managing the development of Pocket Geek Mobile solution  
· Coach, monitor, and develop team members for improved performance
· Project management for the development of multiple inhouse and 3rd. party enterprise projects 

· Waterfall, Agile w/ Scrum methodologies and DevOps process guidance for strategic projects

· Responsible for project budgets including chargebacks and allocation to multiple cost centers 

· Work closely with architects, business analysts, developers, testers, network, DBA and disaster recovery resources 

· Shared services and Managed services and outsourcing
· Adhere to SOX / PCI / Pii compliance

· Implement automation in builds, testing and deployments

· Lead the Steering Committee meetings for innovation and continuous improvement of IT framework across the organization
· Conduct resources mentoring and performance appraisals

· Define and communicate MVPs and UI prototypes for customer facing products

· Implement Best Practices including Intake process, SDLC to include project reviews, transition to Operations and Governance 

· Management for On Premises and Cloud based solutions

· Enterprise infrastructure projects for Domestic and International (Spectrum, RightFax, Documaker, Oracle ERP, FileNet IIs/P8 and automation projects)

· Management for Mobile and Desktop solutions for Domestic and International

· Electronic claims and claims adjudication
· Payment and full PCI compliance enclave, electronic registration, integration with BizTalk
· Interactive and self-support solutions to minimize claims on devices such as One Touch Integration with call centers
· Manage development / deployment for CRM call center CSR interactive Dashboard and Reporting Portals
· Management for multiple cost reduction projects
· Reduce annual expenses $2.5 Million by:

· Transitioning redundant solutions into a single Enterprise solution

· Decommissioning physical servers

· Transitioning IBM Legacy solutions into Windows base thus reducing costs related to mainframe including labor and licensing

· Implemented Spectrum Address Validation (Domestic and International) with Flood and Spatial mapping as an Enterprise solution resulting in cost reduction 

IT Project Manager Consultant- CRM Implementation - CCHS, Sunrise FL



          02/2012 -05/2012 

Consultant for Oracle CRM on Demand implementation and managing the development of partner integration services

Provide Enterprise Architect for On Demand CRM Integration with ERP systems

· Introduce and implement Agile w/ SCRUM methodologies

· Manage enterprise corporate projects and solutions

Sr. Digital IT Project - USPS (Northrop Grumman), PA 
          

        03/2009 – 02/2012
Manage Desktop and Mobile development efforts for USPS in Shared services and Managed services models.  Architected and managed development of CRM applications, identify gaps in the design and operating effectiveness of controls, and identify opportunities for more efficient and effective controls.  Lead the IT Steering Committee for innovation and continuous improvement of IT framework.  Conduct internal / external audits to develop continuous application improvements
· Manage complete rewrite of USPS.com and CRM applications for call centers
· Implemented Agile w/ Scrum methodologies and managed development of Domestic/International desk and mobile solutions for
· United States Postal Services (USPS) for Next Day Pick Up, USPS Tracking, Scan Shipping Labels, Order Supplies, Hold Mail, Shipping Calculator etc.

· Manage development of two concurrent CRM Desktop applications KANA and ATG) for United States Postal Services (USPS) Call Centers solutions complete with catalog and PCI DSS solutions to support Payment processing

· Manage Oracle ERP Implementation with full Commerce and PCI compliancy
· Implementation of IVR, CTI, and agent softphones
· Resource management include:
· Conduct hiring, mentoring and performance appraisals for developers, DBAs, project Managers, business analysts and testers Manage design and development for USPS.com and mobile sites

· Implement and manage Enterprise Reporting solutions  

· Review and approve technical project documentation

· Work directly with Portfolio and Business Customers to understand and specify business and technical requirements to provide accurate SOWs and execute projects

· COTS analysis for USPS Reporting project to replace reporting solution for Postal Services and Reporting, CRM/Contact Center and eCommerce solutions 

· Implement Best Practices for software development, QA Testing and Release Management

· Provide strong central oversight to deliver consistency and quality in compliance work across the organization for all IT functions and capabilities

· Communicate governance and compliance objectives to ensure an appropriate compliance and risk aware culture 
· Create and manage Project Charter and MS Project Plan, 

· Create and manage Budget and Resource planning

Education
Indians Educational Trust College - Guyana.  South America.  GCE “O” and “A” levels

Washington Business Institute - NYC, NY.  BS Degree - Business Administration.

Empire State College - NYC, NY.  Assoc. Degree - Management & Information Systems

Scrum Alliance Certified Scrum Product Owner (CSPO)
